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LEWYT 


Vaduum Cleaner 
‘no dust bag to empty”’ 










“Sffalional Accounting Machines save us *27,537 a year... 


return 141% annually on our investment.” 


“Since we manulacture as many as 200 
different and highly complicated prod 
ucts as well as vacuum cleaners under 
the same roof at the same ume, we need 
an unusually flexible system of account 
ing control for sound operation 

After caretul comparison with other 
accounting systems, we decided that the 
National System was best suited to the 
complexities of our accounting problems 
National Accounting Machines have 
exceeded our most optimistic expecta 
tions and proved to be a most profitable 


investment. They save us $27,537 a year 
which repays their cost every 842 months 

an annual return of 141% on our 
investment. 

“We use Nationals for 
Receivable, Accounts Payable and Dis- 
Payroll, Union Reports, 
2's anda wide 


Accounts 


tribution, 
Quarterly Reports, W 
variety of other accounting jobs.” 


Pb bag f- 


President 


—LEWYT CORPORATION, 


“Manutacturers of precision ele 
and mechanical equipment 


In all sizes and kinds of b 
pay for themselves out of 
save, then continue savings 
National's exclusive combi 
does up to 4 of the work a 
what machines do automa 
cannot do wrong. Operato 
too, because their work is n 
nearby National represent 
show how you can SAVE 


THE NATIONAL CASH REGISTER COMPANY, varron 9, on10 








Rubber brakes—for runaway cases 


A typical example of B. F. Goodrich improvement in rubber 


ERE'’S where glass used to break 
H as cases of bortles slid down 
staifs from second floor to first. The 
metal chute is slippery, so there'd be 
runaways and collisions. 

Someone thought of using a con- 
veyor belt on part of the chute, to 
act as a brake to slow up the cases 
Fine, except that all too soon the 
rough belt cover became worn and 
smooth. Then it could no longer grip 
the cases; more breakage, more mess 
to clean up. 

Then a B. F. Goodrich distribu- 
tor saw the belt and had an idea 
B_ F. Goodrich had just developed the 


Ribflex belt to move cartons, bags, 
packages up steep inclines. Why couldn't 
it carry things down just as safely? 
This new belt is made with parallel ribs 
that are cross cut into thousands of 
flexible grip blocks, soft so they bend 
just enough to grip anything carried 
by the belt, and so hold it firmly. Yet 
the rubber is so tough that these belts 
will keep their sripping power long 
after rough-surface belts become worn 
and ineftective. 

Now when a case hits the Ribflex 
belt, it stops and then rides down— 
smoothly, safely at belt speed. And 
not one bottle has broken since the 


B. F. Goodrich belt was put on 
The Ribflex belt is typical of B 

Goodrich research which is const 
at work improving all kinds 
ing, hose and other rubber pr 
and finding new ways to us¢ 
better. Don't decide any rubber 
uct you may buy is the best 
without first finding out fron 
BFG distributor what B. F. Gor 
research may have done recently ¢ 
prove it. The B. F. Goodrich ¢ 
Dept, M-216, Akron 18, Ohio 


B.E Goodrich 


INDUSTRIAL PRODUCTS 
DIVISION 





Helping fill America’s 
cookie jar 


115 LINK-BELT screw conveyors and feeders 


at Nabisco handle flour and sugar for half 
a million pounds of crackers and cookies daily 


ng the sugar 


T National Biscuit Company's new Chicas 
A flour and sugar by the carload. The tasks of 
and four types of flour from storage bins to n 
them in proper proportions are performed by 
Link-Belt screw feeders and conveyors 

Safe, sanitary and efficient—the complete | Belt system is 
operated by pushbuttons. From a central cont: nel 
ator can draw exactly the desired amount from f the-93 bins 

And food is just one of the basic industries : y Link-Belt. 
Whatever you're handling——cookies or coal . 1 or chemicals 
—Link-Belt offers a single source of unequal! ilities, equip- 
ment and experience. Whether your problem :s e or complex, 
call the Link-Belt office near you for complet gineering co- 


operation, 


ind blending 


stem of 115 


the oper- 


One source ...one responsibility for materials 
handling and power transmission machinery 


LINK-BELT COMPANY: Execetive Offices, 307 N. M gan Ave., 
Chicago 1. To Serve Industry There Are Link-Bx Plants and 
Sales Offices in All Principal Cities. Export Office, New Y 3 
Canada, Scarboro (Toronto 13); Australia, Marrick 
South Africa, Springs. Representatives Througho 


RESEARCH AND \ 
ENGINEERING 
WORKING roe 


INDUSTRY 


Inside dust-righe 
troughs, Link-Bele 
screw conveyors and 
feeders (as revealed 
by cutaways) carry 
Nabisco’s sugar and 
flour in utmost clean- 

liness 


Also furnished on 
installations like this 
are Link-Bele drives, 
including gearmo- 
tors, roller chain and 
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Fork Truck 


IDEAL FOR: 
% narrow aisles and con- 
gested areas 


% loading freight cars or 
road trucks 


*% fast, dependable han- 
dling 


Elwell-Parker specifically de- 
signed the new “Cargo Scout” 
for greater maneuverability .. 
It features 360° steering and 
57” turning radius. Telescop- 
ing uprights provide 100” of 
lift ... This 2,000 Ib. capac- 
ity fork truck is noiseless and 
can be operated for pennies 
per day because it is Electric 
Powered. 


WRITE FOR FULL FACTS 
ON THE “CARGO SCOUT” 


The Elwell-Parker Electric Co. 
4005 St. Clair Ave. Cleveland 3, Ohie 


ELWELL-PARKER 


POWER INDUSTRIAL TRUCKS 


(1a) 





pill 1 

















Frauenthal Division » THE KAYDON 





The Frauenthal Series 3100 precision 
turning and grinding machine 


NOW AVAILABLE FOR THE FIRST 
TIME — here’s a machine specifically de- 
signed to perform finish turning and ultra- 
precision grinding operations. With it, you 
can produce accuracies previously considered 
impractical, with assured concentricity of 
related surfaces finished on a one-setup basis! 
Originally designed to meet the exacting re- 
quirements of jet engine production, the Series 
3100 machine is completely new from the 
ground up. Its unique design opens up new 
possibilities for machining large work-piece, 
close-tolerance jobs on a mass-production 
basis. The Series 3100 offers the entire metal- 
working industry exceptional new capacity 
for precision turning and precision grinding. 
CHECK THESE IMPORTANT FEATURES 
* Ultra-precision work-table bearings 
* Hydraulically actuated turning slide 
* Hydraulically actuated grinding slide 
* Hydraulic grinding spindle 
* Conveniently located controls and safety switches 


-.- AND THIS OPTIONAL EQUIPMENT 


> 7 ; . 

4 areas pe + —- Here, the operator uses a Series 3100 ma- 

5 ee nee Freee control chine to bore out the inside diameter. 
Hydraulic wheel dressers for varied applications 


forms close-tolerance finish grinding of the 
workpiece’s top surfacesand inside diameter. 


‘ This closeup shows how the machine per- 


May we help you? 


If you'd like to have details 
on how the Series 3100 can 
offer you new tool room or 
f oduction benefits — our 
engineers are at your service. 
Write for informative 
bulletin No. 301, 


MULTIPLE-HEAD 


Frauenthal«i<"-Grinders 


VERTICAL 


ENGINEERING CORP. + Muskegon, Michigan 








Supersalesman 


*Trendex, Oct. '53-Mar. °54, 


**On the two most recent 
occasions when sponsored 
programs were broadcast 
at the same time over the 
leading networks, they won 
a 29%—and a 96% —higher 
rating on CBS Television. 








It’s no little trick to make a tentful of people laugh 
But it’s something else again to get a nation-wide 
audience laughing — at the same instant. 


And laughter, as every salesman knows, is a most 
effective sales tool. And so are all the other moods 
an entertainer can evoke. For they help you shift 
your prospect’s interest — willingly — from whatever's 
on his mind to the product on yours. 


This, perhaps, is television’s greatest value to an 
advertiser, It creates a receptive mood in 30 million 
homes for more than five hours a day. It is always 
part-entertainer, part-salesman. 


This, certainly, is why CBS Television has always 
made creative programming its most important 
activity. And why, in the major markets where the 
networks compete — and popularity can best be 
compared -- CBS Television consistently wins the 
largest average audience: 11 per cent larger at night 
and 27 per cent larger in the daytime.” 


Advertisers have found that placing their program 
on the most popular network gives them a headstart 
in ratings**— and a headstart in sales. 


That’s why their investment on CBS Television for 
the first quarter was over 45 per cent greater than 
a year ago. (And in 1953 it was the greatest in 
broadcasting history!) That’s why it’s still growing 


CBS Television can bring you the most receptive 
audiences in all America, because it has most of the 
programs most of your customers want. 


CBS TELEVISION 





THE PRESIDENT GETS THE FACTS 


Farval has saved $16,982 in man hours, 
even more in production time 


HEN 36 new metal-shaping 

presses were installed at an 
Indiana metalworking plant, man- 
agement faced these facts: (1) It would 
take a whole squad of men to lubri- 
cate by hand. (2) Presses would have 
to shut down while the oilers worked. 
(3) Experience showed that the 
human element in hand lubrication 
would probably cause bearing trouble 
and heavy expense! 

These facts led management to 
invest in Farval Centralized Lubri- 
cation, For a modest average cost of 
$29* for smaller presses to $1,164 
for larger, Farval was installed to 
protect 1294 bearings. 

In the four years these presses have 
operated at this plant, Farval has 
brought these benefits—benefits 
which Facval can bring to all ma- 
chinery users; In man hours alone, 
Farval saved $16,982—the amount 
of wages which would have been 


paid to hand oilers. Farval also saved 
uncounted thousands of dollars in 
production time and thousands more 
in lubricant cost. No wonder Farval 
is widely used throughout this plant 
—on cranes, presses and other vital 
machinery. 

FARVAL is the foolproof Dualine 
system of centralized lubrication that 
delivers a measured amount of clean 
lubricant at regular intervals to every 
bearing. From a central station, lubri- 
cant is pumped under pressure to a 
measuring valve at each bearing, 
delivering the exact amount of lubri- 
cant required. 


FREE LUBRICATION SURVEY 

Let us send one of our lubrication 
engineers to inspect your plant equip- 
ment. Without obligation, he will pre- 
sent a written analysis of what Farval 
can do for you. Write also for Bulletin 
26 for the complete Farval story. 


The Farval Corporation 
3284T EAST 80th STREET « CLEVELAND 4, OHIO 


Parwal is an affiliate of The Cleveland Worm & Gear Co., Represented in Canada by Peacock Brothers, Limited 





READERS REPORT 


Oxygen for Steelmaking 


Dear Su 

Your Mar. 6 1 
tained a description 
of oxygen im cenjun 
duction of steel in 


verter or similar 


y« 
ing few paragraph 
lated that an inadequa 
gen gas may deter th 
oxygen 
Anv steelmah 

place in the United St 
any quantity of oxyg 

as low, or lows 
costs Unlimited su] 
can be obtained thro 
of tonnage oxygen g¢ 
mg all desired purit 
cated within and opera 
tion with steelmaking 
vears ago, Au Produ 
single oxvgen plant ha 
of 400,000 cu. ft f 

and has been op 
since installation was 
power is utilized for 
this oxygen generator 
large oxvgen generat 
placed in operation fi 
m various location 
States The necessit 
present ¢ ynimercial 
or a chemical compa 
oxygen, or a multiplicit 
age-type oxygen gerne 


basis of fact 


PRESIDENT 
AIR PRODU( 
EMMAUS, PA 


© Agrecd We 
ply, if anything 


in adapting th 
operation 


Built-In Safety? 


Dear Sir 
I agree with 

Pavs to Be Sate, wholel 
Apr.10°54,p192 On 
don’t vou think that a 
facturers have 
designing safety into 

For example, the hi 
still a lethal spear. S 
that the car will r 
turn W indshi Ids 
out.” Safety b 
quired. At present 
optional. The shelf at 
back seat can be elim 
there can be lethal 
stop. The front wall of 
should be solid cnougi 
cases, etc from 
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a ways you can profit from push-button accounting 


More than $36,000 clerical savings yearly on payroll work alon 
— for Paramount Studios. 
Vital records six times Laster — cost and inventory 
ready in five days instgad of thirty—for National Motor Bearin 
Extra reports giving management the complete sales pict 


figure 


including quantities and costs, in many breakdowns 
Federated Metals, division of American Smelting & Refining ( 
Thousands of users report results like these with Remin 
Rand punched-card methods. Why not put it squarely uy 
us to show how push-button accounting can increasé 
profits, too. Room 1500, $15 Fourth Ave., New York 10, N.\ 


The new electronic sorter — one of a 


complete line of punched-card machines. 
Memingtor. M€caradl. punched-card methods 
ome 








Dow Corning Silicones 
protect metals 

at temperatures 

up to 1000° F. 
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conventional paints 2»-alkyd exterior 


resistance Te) 
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rmaceutica ' wre ¢ ictive nishes. Cut the cost 
ne oluminur .} en wh etal surfaces. In 


sterinze ontibiot esiigate p te » ehilale| made 


nm" f peeling afte 


Mail This Coupon Today 


DOW CORNING CORPORATION, DEPT E-17 Midiand, Michigan 


Please send me 
Dota Sheet on Silicone-Bosed Protective Coctings 
List of Formulators 


© Toll Tales and Fabulous Focts obout Silicone Products 
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Address — 


MIDLAND, MICHIGAN 


+ NEW YORK + WASHINGTON DC 
Silver Spring, 0 
France ST. GOBAIN, PARIS 


City. 


ATLANTA + CHICAGO CLEVELAND DALLAS LOS ANGELES 


ONDON . 
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crash stop. No att at t 
cooling has been made t, the 






reverse is truc lires are ed m 
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heat and tire heat, so that | res 
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Brakes are inadequate I 
read that a European ca I 
along at 96 miles per he wnada 
followed by a Dettroit-b rical 
car, when a farmer pull t across 
the road The Europe ulled 
down easily and evenly ie D 
troit car ended up in a f cab 
bages. See what | mear 

ly A” ruUM 













RICHLAND, MICH 





Dear Sir 













I read BUSINES from 
“kiver to kiver’’ every wee I have 
just read “It Pays to Be Sat 

You know, and I know 1 very 
large percentage of pre 1uto 
mobile accidents are th t of mix 
ing gas and alcohol, yet ems 

f ! 





to have enough guts « ntio 
the fact 
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The Price of Phenolic 
Dear Sir 









The article entit stics in 


the Auto Plant [BW \ 

















: is most comprehen overs 
the subject on a broad 

Our origina! non-sl henolic 
casting resin, known a S” and 
“8000,” sells for $.4 ound 
in quantity purchases a in 
line with any other phen pla 
tik casting resin in We 
are naturally concerne: our 
statement that phenolic about 
5.20 per pound, and we tly aj 






preciate it if you would 
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REZOLIN, IN¢ 
LOS ANGELES 
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do c 





* Some phenolic 

range mentioned above, of Che 
article was talking most 0 
phenolics in the 18-25¢ 















Two Consultants 








Dear Sir 

[he Business we! Ask 
ing the Consumer Wh Want 
on page 118 of the Ma 
reflects well ou 
sumer research 

I would like t 
tion to two points 

Booz, Allen &* Ham us 

ment consulting firm wh t 
in that capacity, did m 
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illips Doubles 
Production of 


AMMONIA 
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fd Anhydrous ammonia contains 82% nitrogen. 
And nitrogen is the growth element most needed 
by plants. Today this valuable chemical is in 
great demand on our nation’s farms as a stimu- 
lant to crop production. 

Phillips first began producing ammonia in 
1948. Now, to meet increased demand, the com- 
pany has started operation of a newly constructed 
plant at Adams Terminal on the Houston Ship 
Channel. This new plant with a design capacity 


* 
7 it 


Anhydrous Ammonia, used as a fertilizer, 
may be applied directly to the soil, 
as above, or used in the manu- 
facture of solid fertilizers. 


*- 


me gee 


Po “ps 
of 450 tons per day will use natural gas feedstock 
from Phillips big reserves in the Chocolate Bayou 
field, some 40 or 50 miles away, and it will in 
crease Phillips ammonia output to approximately 
1,000 tons per day. 

Anhydrous ammonia and its related products, 
ammonium sulfate and ammonium nitrate, are 
further evidence of the diversified manufactur 
ing activity which Phillips achieves with natural 
gas as a foundation. 





PHILLIPS PETROLEUM COMPANY 


Phillips Chemical Company, a subsidiary Bartlesville, Oklahoma 


We Put the Power of Petroleum at America’s Service 





INTERCOMMUNICATION 


*s 
Vaine and 
interesting 


details sent 


On request 


“Telétalk 


—saves thousands yearly for 
hardware-appliance firm’ 


“Our Teletalk system is worth thousands of dollars each year 

in savings of time, effort, labor and confusion.”’ 

So writes the head of one of America’s most modern 

ind progressive hardware-and-appliance firms 
We like Teletalk because it is a flexible system 

we change and modify it to suit our changing needs,’’ he continues 

“We regard Teletalk as vital to our business as are cash 
registers, telephones and delivery trucks. Our whole 


functional Operation is built around Teletalk operation 


LET TELETALK 
SERVE YOUR BUSINESS 


Whether your business requirements call for more 
or fewer than the four master stations and 29 speaker units 


leletalk 


mn mere’ Hi intercommunication 


used by the above frm pioneer leader 

can bring you 

compar ible SAVINGS Let your loc al dealer (consult 
llow Pages ) Suggest an economical installation 

from the wide line of Teletalk models 

Write tor picture booklet, ‘Costs Drop.”’ Ops 

Uy | 
ELECTRIC | 


WISCONSIN 


WEBSTER 


RACINE 


Where Quality is o Responsibility and Fair Dealing an Obligotior 
WEBSTER ELECTRIC COMPANY, RACINE, WISCONSIN - EST. 1909 


in Canada: Dominion Sound Equipments, Lid., Montreal 
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FORT WORTH, TEX 


Renting X-Rays 


Dear Su 
VV t wer 
your Mar. 13 
on page 43 abou 
be rented, with na 
favorite machiner 
refer to BW of Ma 
find an item headed X 
which details how ( 
the rental field by putt 
equipment on what 
service plan 
We can't 
on the growth of th 
another 54% iner 
eted for this vear ove 
We do not view rent ure-all 
but as a valuable and lcomed 
alternative to sales. O nen hind 
it a great sales aid te » off 
a prospect his option utrig 
sale or outright rental 
The biggest adva 
rental is that it prote: 
the increasingly 1 ipid 
caused not only by tl TT fur 
and his ceaseless imj 
also by the custom istanth 
demands new and 
The second most im 
been that it permits t 
fixed monthly cost 
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hit 


operating expenses I 
has been the eluninat 
initial outlay, thus 
markets among the 
otherwise afford the 
Davip GoopMAN 
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MILWAUKEE, WIS 
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WHEN YOU USE PETROLEUM PRODUCTS 


Allis-Chalmers Machinery Works For You! 


PROCESSING MACHINERY 


You're looking at the very heart of a modern “cracking” unit that 
splits petroleum into gasolines, fuels, lubricants and many other 
products you use every day. This Allis~-Chalmers four-stage centrifugal 
blower supplies 24,000 cubic feet of air a minute to the catalytic 
cracking tower in an eastern refinery. Blowers like this have been 
operating over three years without stopping. Their dependability 
is an important factor in keeping refining costs down 


ALLIS- CHALMERS 


eral Machinery Division, Milwaukee 1, Wisconsin 


POWER EQUIPMENT 


Power-——supplied by motors like this 800-hp Allis-Chalmers 
explosion-proof unit—moves petroleum products to you through long 
pipelines at extremely low cost. The reliability and low maintenance 
of this improved pipeline equipment make modern pumping stations 
virtualiy automatic in operation. For petroleum, for every maj 
industry, Allis-Chalmers machinery teams up to do two mighty in 
portant jobs: process raw materials—and provide electric powe 
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SUN OIL'S PETROCHEMICAL PLANT 


now making high-purity aromatics 


NITRATION NITRATION 10 DEGREE 


BENZENE TOLUENE XYLEN 


The new $15 miilion Sun Oil Company petrochem- selected feed stocks are used. The result is m: 
ical plant in Marcus Hook, Pa., can now supply in, month-out sameness—even with high vo 
benzene, toluene and xylene that meet a new high throughput—plus new versatility and effici 
standard of purity. It is the largest and most Other petrochemicals produced by Sun Oil 
modern plant on the East Coast producing these pany include propylene trimer and tetrame: 
aromatics from petroleum. fonates, and a new type of high-molecular-w 
Precision instrumentation, combined with the naphthenic acid that is practically free of « 

most modern available facilities, provides constant a technical bulletin describing any of these 
control of every step in the refining process. Only petrochemicals, write Department BW-5 


INDUSTRIAL PRODUCTS DEPARTMENT 
SUN OIL COMPANY 


PHILADELPHIA 3, PA. ¢ SUN OIL COMPANY LTD., TORONTO & MONTREAL 


Refiners of famous Blue Sunoco Gasoline and Dynalube Motor Oils 
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INSTALL 1a VENTILATING EQUIPMENT 


ILG ELECTRIC VENTILATING CO. 


2850 N. Pulaski Road, Chicago 41, Illinois 


Get this FREE Booklet! 


Discover for yourself how better ven- 

tilation can produce better work from 

everyone on your team. This important & 
booklet can help you decide what's 

best for your application. Write for 

your copy of the ILG Ventilation Guide 

No. 1520-D . . . do it today! 


LG Propeller Fans 


Feature ILG's self-cooled 
motor, direct connected to 
fon wheel — assures extra 
quiet, low-cost operation. 
Sizes from 6” to 72”. 


1G Unit Heaters 


The complete line — steam, 
hot water, gas or electric — 
with capacities ranging from 
18,600 BTU to 286,000 BTU. 


LG Centrifugal Fans 


Designed for a wide variety 
of pressure and volume re- 
quirements — certified capac- 
ities ranging from 374 CFM 
to 116,400 CFM, 


LG Power Root Ventilators 
Long-lasting, quiet, easy to 
install, leak-proof — provide 
efficient ventilation indepen 
dent of wind and weather 





NEW STANFLAME 
GAS CONVERSION BURNER 


Cc } } 
t WD nether example of 


Awmerican- Standard 
P yt , ship 


The New Stanflame permits quick, low-cost conversion 


to comfortable, automatic gas heat 


@ With the New Stanflame gas con- 
version burner, more people now 
can enjoy the comforts and con- 
veniences of automatic gas heating 
economically, For the New 
Stanflame will fit most boilers, fur- 
naces or winter air conditioners... 
turn them into efficient, modern 
heating units with a minimum of 
trouble and expense 
Designed for easy, low-cost in- 
stallation and economical opera- 
tion, the New Stanflame is factory- 


assembled and pre-wired . . . ready 


for simple, speedy installation. It’s 
completely automatic, completely 
dependable. It gives comfortable 
warmth, requires little attention. 
Just set the thermostat and forget it! 

The New Stanflame, with its out 


standing design and engineering 


features, is another exa 
continued efforts of 
Standard to provide toda 
makers with heating 
plumbing and kitchen prox 
are longer lasting, mo 


and more convenient to 


American Radiator & Standard Sanitary Corporation, P. O. Box 1226, Pittsburgh 30, Pa. 
AAA AAAAA Soming home and industy ~~~ ~~ 


AMERICAN power « CHURCH SEATS & WALL THLE + SETROIT CONTROLS + KEWAWEE BOILERS 


+ MOSS EXCHANGERS SUNBEAM AIR CONBITIONERS 
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Business is rocking along. The easy thing is to believe we have seen 
the worst. Certainly the bottom hasn’t fallen out, and right now there 
are few signs of any further deterioration. 


Even an amateur statistician can make today’s news look pretty good. 
Then he may follow with a “but” that takes much of the gloss off. 


Just as examples, take these leading weekly indicators: 


¢ Autos: Production of new passenger cars last week was the best since 
August. But stability isn’t enough to satisfy a lot of people; they want to 
know where the spring upturn is. 

¢ Power: Electric output last week was 3% ahead of a year ago (leaving 
the utilities, along with oil producers, among the few still showing plus signs 
due to their surging growth trend). But the present year-to-year gain of 
3% looks slim beside the 7% margin prevailing at yearend. 


Anyone determined to look on the dark side can find still further flaws 
in the showings made by these industries. 

Truck output is trailing last year even worse than autos (and 1953 
wasn’t one of the better postwar years for trucks). 

Steel may be getting a little false stimulation now from precautionary 
demand—orders placed early for fear there may be a strike. 

Power needs in the heavily industrialized Great Lakes region now are 
5% below a year ago. (Earlier, the deficit had been held under 3%.) 


—- @... 
Prices in both the stock and commodity markets seemed to be taking 
a breather early this week, but they remain outstandingly hopeful factors. 


Commodity averages have had a creeping advance, not so eyegrabbing 
as that in stocks. Yet even the snail-paced wholesale index prepared by the 
Bureau of Labor Statistics has pulled up nearly 2% from its 1953 low and 
stands at the best level in 19 months. 


Raw materials, at the spect market level, have had most of their rise in 
the last two months. Here the BLS has an index that’s a real fast mover— 
up 6% in two months to reach a level 9% above the 1953 low. 


Some of the raw materials that have been rising recently derive at 
least a part of their strength from the troubles in the Far East. 


Rubber has spurted 17% in the last two months and tin 19%. 


But you can find domestic markets that have done as well or better 
since February—lard up 28%; lead scrap up 29%, steel scrap 20%, and 
copper scrap 13%; and cottonseed oil 17%. 


Even coffee and cocoa, with 14% gains for the period, look a little 
laggard by comparison with these new leaders. 


Ponder some of the price trends, and you'll find inconsistencies: 
¢ Stocks: Last year’s bull market ignored business conditions to ride 












BUSINESS OUTLOOK (continued) 















BUSINESS WEEK three horses—sound money, lower taxes, and peace. Today, peace seems 
no nearer at hand, and inflation talk once more is in the air. Two horses 
MAY 1, 1954 have been shot from under the market, tax cuts alone remaining. 






* Commodities: Raw materials took the “inventory adjustment” with 
remarkable aplomb (but with little of the stock market’s exuberance). 
Then, early in March, they started to rise; this move seems suspiciously 
coincident to deficits and war scares. 











Markets for the nonferrous metals have derived a certain stability, if 
not strength, from a variety of factors. 

Domestic producers generally have cut back output (as a result of 
lower prices, lower demand, or rising imports—if not all three). In many 
cases this meant simply dropping extra shifts, thus paring costs. 

Foreign demand has held high, helping to maintain prices. On top of 
that, speculators abroad repeatedly have been pinched on the short side 

Finally, Washington’s renewed stockpiling has made a big difference. 
no matter how political it may look to the average outsider. 













Government activities always give a market an air of artificiality. 
Here’s one that comes close to some kind of a record. | 
A few months back, as the world price of tungsten flopped to about | 
$15 a short ton unit (add $8 a ton duty to get the delivered price), Unci: | 
Sam kept right on paying $63 under his long-term contracts. 
And now that the price has risen to $30 in the world market, the U.S 
buying price looks only slightly less bad. 
Alibi: A good deal of the $63 ore comes from South Korea. (And not, 
we’re told, from Red China by way of South Korea.) 
















Another boost from Washington: Confirmation was lacking, but word 
in the metal trade at midweek was that the U.S. had finally completed the 
deal lifting 100,000 tons of Chile’s surplus copper for the stockpile. 









Government farm-price operations have played a big part in the bounce 
in the prices of fats and oils. 

We have been financing substantial exports of lard out of supplies that 
are none too ample—and prices have doubled since last July. More recently 
this has buoyed competitive oils—soybean, cottonseed, etc. 


The pinch tightens: Soybeans for early delivery sell above $4 a bu. but 
you can contract for 1954-crop soybeans at only $2.80. 








With nearly 9-million bales of cotton held off the market through pric: 
supports, the price has crept upward for four months. Yet March spinning 
activity was down 2% from February and 10% from a year ago. 


















What’s in a name? The Prosperity Co. this week declared a dividend 
of 20¢ on Class A and Class B shares, the first cash payments since 1948 

PAGE 18 Prosperity Co. manufactures laundry and dry cleaning equipment. 
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You should read our mail... 


ond see for yourself the diversity of sales 
problems which are presented to our engi- 
neers each day. Backed by Technical Service 
and Research, they form as well rounded a 
service group as can be found in the chemi- 


cal industry today. Contact our... 


INDUSTRIAL CHEMICALS DEPARTMENT for 
specialty catalysts manufacturing services; 


finely divided silicas for industrial applica- 
tions for paint and lacquer, insecticide, inks, 
adhesives, etc.; silica gels for protective 
packaging of foods, jshharmaceuticals, chemi- 
cals, and dehydration of refrigerants, air, 
natural gas, etc.; silicofluorides for water 
fluoridation, metal working, laundry indus- 


try, foam rubber. 


Progress Through Chemistry 


PETROLEUM CATALYST DEPARTMENT for sy: 


thetic cracking and reforming catalyst 


HEAVY CHEMICALS DEPARTMENT for sulfur 


acid, phosphate rock and superphosphot 


MIXED FERTILIZER DIVISION for the fing 
homogeneous granulated fertilizer on ¢! 
market. 


Write us about your chemical needs or pr: 
lems . . . write now! 


THE DAVISON CHEMICAL CORPORATION 


Baltimore 3, Maryland 


t 


¢ 


st 


PRODUCERS OF: CATALYSTS, INORGANIC ACIDS, SUPERPHOSPHATES, TRIPLE SUPERPHOSPHATES, SILICA GELS AMD SILICOFLUORIDES. SOLE PRODUCERS OF DAVCO® GRAWULATED FERTILIZERS 
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Montgomery and California Streets. Sa 





Francisco 


It pays to know the bank that knows California 


Millions of individuals throughout 
California as well as business and 
industrial executives everywhere 
have found it helpful to know Bank 
of America. For here is the one 
bank that knows all of California 
because it serves all of California. 
If you look to this state as a vital 
part of your business potential, 


whether as a great consuming mar- 
ket, a location for a warehouse or 
plant, or as a source of raw ma- 
terials— Bank of America’s state- 
wide service may offer you unique 
advantages. For specific informa- 
tion, write Bank of America, 300 
Montgomery St.,San Francisco 20, 
or 660 South Spring St., Los An- 


the f>elen Ke 


Bank of America has moin offices in the two Reserve cities of California, San Francisco and Los Angeles. Overseas branches 


geles 54. Attention: Corporation 
and Bank Relations Department. 


eo 

With 543 branches and resources 
of more than $8 billion, Bank of 
America is the world’s largest 
privately owned bank. Its shares 
are held by more than 200,000 
stockholders residing in every one 
of the 48 states. 


Bank of America 


NATIONAL TRYST An? A \ATION 


London, 


Manile, Tokyo, Yohohame, Kobe, Osaka, Bangkok, Guam. Representatives: New York, Mexico City, Milan, New Dethi, Paris and Zurich. 
Correspondents throughaut the world. Bank of America (international), New York, a wholly owned subsidiary; overseas branch, Duesseldorf. 


COPYRIGHT 1984, Bank OF AMERICA 
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1950 195) 1952 1953) ae 


1946 
Average 


§ Latest Preceding Month Yeor 
Week Week Ago Ago 


Business Week Index (above) , , *121.8 +1209 1206 1364 916 


PRODUCTION 
1,632 11,636 1.648 2,262 1,281 


Steel ingot production (thousands of tons) 

Production of automobiles and trucks. 156,754 +148,559 149,562 194,610 62,880 
Engineering const. awards (Eng. News-Rec. 4- week daily ay. in thousands) $46,246 $49,931 $44,751 $47,134 SI 083 
Electric power output (millions of kilowatt-hours) 8,257 8,345 8,491 8,016 4,235 
Crude oil and condensate production (daily av., thousands of bbls.) 6,586 6,590 6,452 6,278 4,751 
Bituminous coal production (daily average, thousands of tons) 1,115 1,110 1,125 1,450 1,745 
Paperboard Production (tons) 225,054 242,332 239,337 245,157 167,269 


TRADE 


Carloadings; manufactures, misc., and |.c.]. (daily av., thousands of cars) 
Carloadings: raw materials (daily ay., thousands of cars) 

Department store sales (change from same week of preceding year) 
Business failures (Dun and Bradstreet, number). . . 


PRICES 

Spot commodities, daily index (Moody's Dec. 31, 1931 = 100) 439.1 435.7 420.3 311 9 
Industrial raw materials, daily index (U.S. BLS, 1947-49 = 100) : 86.0 84.0 86.7 ++73 

Foodstuffs, daily index (U.S. BLS, 1947-49 = 100) > 103.9 102.0 89.1 ++75.4 
Print cloth (spot and nearby, yd.). . . ) 119.5¢ 20.2¢ 21.0¢ 17.5¢ 
Finished steel, index (U.S. BLS, 1947-49 = 100) : . 140.9 140.9 131.1 ++76.4 
Scrap steel composite (fron Age, ton) : 26.17 $25.67 $24.33. $39.33 $20.27 
Copper (electrolytic, Connecticut Valley, E&MyJ, Ib. ). y 30.000¢ 30.000¢ 29,980¢ 14.045¢ 
Wheat (No. 2, hard and dark hard winter, Kansas C ity, bu.) $2.43 $2.42 $2.38 $1.97 
Cotton, daily price oe: ten ~apuigin bea TR sel ees cde , +34.13¢ 34.20¢ 33.17¢ 30.56¢ 
Wool tops (Boston, Ib.). . ‘i i $2.12 $2.12 $2.10 $1.5] 


FINANCE 


90 stocks, price index (Standard & Poor's) 
Medium grade corporate bond yield (Baa issues, Moody’s) 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing rate) 


BANKING (Millions of dollars) 
52,933 53,325 $3,897 ++45,820 


Demand deposits adjusted, reporting member banks 3, 

Total loans and investments, reporting member banks BS! 78,742 79,247 76,412 ++72,036 
Commercial and agricultural loans, reporting member banks 22,558 22,821 23,156 ++9,299 
U.S. gov’t guaranteed obligations held, reporting member banks 31,298 31,609 29,384 +149,879 
Total federal reserve credit outstanding 25,404 25,625 25,395 23.883 


Lotest Preceding Year 


MONTHLY FIGURES OF THE WEEK Month Month Ago 
Cost of Living (U.S. BLS, 1947-49 = 100) Mash... i++... 114.8 115.0 113.6 


* Preliminary, week ended April 24, 1954. 8 Date for Latest Week" on cach series on request 
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GENERAL BUSINESS: 


FIRST-QUARTER REPORTS: SCARS SHOW. The 
recession shows up in profits, especially for metals 
companies, but EPT’s end helps others 


SERVICE TAX PLAN RAISES CITY’S DANDER. 
New York’s chronic budget ills worsen 


SPOKANE’S H-BOMB TEST: All Out of Downtown 


in Ten Minutes 


ALCOA GETS OFF EASY. Court order on contract 


US.8.R.: BUTTER--AND H-BOMBS. 
Malenkov’s budget nods to consum- 
ers, but still leaves room for more 
atomic weapons for Russio p. 126 
Business Abroad Briefs p. 127 
TARIFF HORSE-TRADING: ON THE 
WAY OUT? Administration backs 
plan for regular, automatic tariff cuts 
by Western nations .p. 128 
DETROIT’S ENVOYS. Business group 
off on annual global junket to influ- 
ence commerce. . 190 
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CANADA LOOKS TO THE ATOM 
FOR POWER. Surprisingly. there are 
chinks in the Hemisphere's resource 
bastion ..... . 146 
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HOTELS: THE SQUEEZE IS HURT. 
ING. Higher costs and motel competi 
tion means higher rates—and fewer 
occupants for hostelries p. 116 
MONEY HEARS “GO WEST” CALL. 
Home Loan Bank Board may throttle 
flow to higher interest area ..p. 120 


Finance Briefs p. 120 


GRAVY TRAIN SLOWS UP. The 
record-smashing days of the open- 
end trusts have halted ..p. 121 


(GOVERNMENT; 
NICER READING FOR THE PIPE- 
LINES. The Republicans have recast 
federal policy for regulating the 
natural gas industry p. 


SHAPING UP 1954'S DEMANDS. The 
unions are getting pay boosts, but 





WHAT HIT THE WINDSHIELD. Why flying 
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shields 
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nobody's playing giveaway. Steel 
will set the pattern p. 134 
COST-OF-LIVING: March hit a 1954 
low, but was still over a year 
ago. p. 135 
BEHIND THE KOHLER STRIKE. Pa 
ternalism is bucking national union- 
ism in this Wisconsin company, and 
a new local stands in between. p. 136 
FOREMAN DILEMMA. UAW pun- 
ishes downgraded supervisors at 
Chrysler p. 138 


Labor Briefs p. 140 


_ MANAGEMENT: 
HE HITCHED MAIL ORDER WITH 
RETAIL STORES. A look at General 
Wood as he hands Sears, Roebuck, 
and its problems (page 41), over to 
T. V. Houser. p. 60 
Management Brieis p. 66 


MANAGEMENT PATTERN: Hand- 
book on Cumulative Voting.. .p. 68 
HE FOUGHT HIS WAY BACK IN. 
How Joe Auer lost--then rewon 

R. Hoe & Co p. 70 
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FOR SEARS: A NEW ERA AND A 
NEW PROBLEM. T. V. Houser as- 


sumes General Wood's command 
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(page 60) as distribution 
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SLEEPER. Selling a new 


railroads has never been « 


the people at Budd 
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Blue-chip owners are in 
others ask, “What profits 
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AIRPORTS TURN TO 
NEERS. What the crisis 
(N. J.) brought about 


Production Briefs 


SUN-POWER MAKES IT TALK 
cost Bel! Labs’ device put 


to work 
NEW PRODUCTS 


New Products Briefs 


REGIONS: 


TEXAS TOWN GOES OUT 


ROUTING BEE. Corsica 
shake its “hot town" labe 
CALIFORNIA'S FIRST 
PLANT gives way to a 
job 


Regions Briefs 
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BRITISH CARS. John T. Pa 


guerrilla warfare again: 
legions for Rootes Motors 
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A Brief History of Shortwave 


(It's amazing how much of it has been written by Zenith) 
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iF the history of shortwave in this country 
were put into a book, you’d run across the 
name of Zenith on practically every page. 
The latest chapter is being written in the 
outposts of the U. S. Services all over the 
world. There, the Zenith Super Deluxe 
TRANS-OCEANIC portable is doing the 
valiant morale job of keeping servicemen in 
constant touch with home. Thisisthesame... 


(2) famous Zenith shortwave that has 
been carried by diplomats, explorers, 
world celebrities on missions all over 
the globe. Its list of owners reads like 
Who's Who. For 13 years it has worked 
faithfully under very extreme conditions 
of cold and tropic humidity . . . on ships, 
' trains and planes. The original... 


(3) Zenith TRANS-OCEANIC portable 
introduced just before World War II, 
was the realization of Zenith Command- 


(alegs 


abil er McDonald's insistence on a practical 

; <s portable thai would handle shortwave as 

; easily as standard broadcast. The ex- 

¥ perience of Zenith engineers in pio- 

ee neering shortwave went all the way 
back to 1923, when... 


Zenith leadership in the development of shortwave has re- 
sulted from 35 years of devotion to engineering and manufac- 


turing radionies products exclusively. The know-how born of 


this experience has been at the constant service of the Govern- 











(4) Commander Donald B. MacMillan 
was starting another of his famous 
Arctic expeditions. He took along 
hand-produced Zenith shortwave 
equipment to “the land where radio 
wouldn't work”. . . and, dramatically 
got his messages down and back, Soon 
after, Commander McDonald pe: 
suaded the Navy, bound for. . . 


(5) exercises off the coast of Australia 
to take along a shortwave set. When 
all standard radio failed, this little set 
kept direct contact with the U, S, Only 
after this successful experience and 


>» Commander MacMillan’s report that 


never had a radio worked so easily did 
Zenith proceed with commercial pro 
duction of shortwave radio. 


meni... as, for instance, in the manufacture of the proximity The royaity ot RADIO ai TELEVISION P 


fuses which played a major role in World War II, 


Backed by 35 years of Experience in Radionics Exclusively 
ALSO MAKERS OF FINE HEARING AIDS 
Zenith Radio Corporation, Chicago 39, Mlinois 
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YOU EXPECT THE BEST VALUE FROM G-E 


HE film of water that condenses on a fi nt lamp 
in wet weather is so thin the lamp hard ls damp. 


® *@ ei 
Invisible coating ‘ Still, it can connect the ends of the lamp and p a mini- 


ature short circuit. It doesn’t injure the la: Just steals 
enough current so the lamp is slow in lightin 


helps hew G-E 3s There’s one fluorescent lamp, though, that d t get slug- 


gish in moist air: the General Electric Rapi art Lamp. 


Q id Start Lam It has an invisible coating of General Ek silicone, 
apl ps Bu called Dri-Film*. The photo shows what it do » water on 


the lamp. Makes it stand up in separate drops. In between 


li ht faster + are dry areas that break the electrical cont The short 
g 4 circuit doesn’t get started. The lamp does. 
* G-E Dri-Film* doesn’t rub off. It’s an exan why you 
Wi expect the best value from G-E fluorescent la For free 


: booklet, “Facts About Rapid Start”, write to G | Electric, 
HR SORRNG WARNS aerate Dept. 166-BW-5, Nela Park, Cleveland 12, ¢ 


You can put your confidence in— 


GENERAL @@ ELECTRIC 
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First-Quarter Reports: Scars Show 


@ The reports bear the telltale signs of a recession. 
Sales and profits of many companies have fallen far. 


@ Metal-making and metal-using companies are in 
the worst shape. Some are in the red. 

@ But determined cost-cutting, and the end of the 
excess-profits tax, have helped some companies move net 
profits up even in the face of falling sales. 


Manufacturers’ first-quarter earnings 
reports are just beginning to come in— 
and are marked plainly with the scars of 
a business recession. 

Sales of most companies fell below 
the level of 1953's first quarter. Ear- 
ings fell, too, But the year-to-year drop 
was not nearly so big as might have 
been expected. The scars, on the whole, 
are neither so ugly nor so deep as to be 
beyond the scope of quick corporate 
first aid. 
¢ Profits—If you ignore sales tempo 
ririly, and look just at net profits, you 
get an even more reassuring picture. 
The table on page 26 shows that many 
companies were able to register a gain 
in profits despite a drop in sales—a 
phenomenon explained largely by two 
factors: 

¢ End of the excess-profits tax 
This has let some manufacturers—a 
minority, but da conspicuous one— report 
better profits in this year’s quarter than 
in last year’s, in the face of falling sales 
and falling before-tax profits. 

¢ Better control of costs. This has 
given some companies a healthy profit 
on sales that look anemic next to 
1953's. 

Add it all up, and vou get a first 
quarter in which there was plenty of 
retrenchment, some gain, and—beneath 
it all—a tone of deep, calm strength. A 
few companies fell into the red. A few 
tottered close to the brink. Most 
merely faltered a little, without losing 
cither their balance or their confidence. 
¢ Hardgoods—The first-quarter reports 
leave little doubt, however, that this 
is a true recession. You can sec it 
most plainly, perhaps, in the statements 
of hardgoods makers-~particularly pro 
ducers and users of metal. The demand 
for durables has definitely shrunk. The 


“sales down, profits down” category of 
the table is sprinkled heavily with steel 
companies, morosely rubbing elbows 
with makers of apphances and machin- 
ery. 

U.S. Steel Corp. belongs in this cate- 
gory, but showed up too late for the 
meeting. Its sales are down 10.5% from 
1953's first quarter, its profits down 
9.2%. Republic Steel, third largest 
steelmaker, has seen a sales drop of 
26.8%, an earnings drop of 19.6%. 

The smaller steel companies fared 
equally badly or worse. Detroit Steel's 
sales dropped 58%. It made a $1.7- 
million net profit in first-quarter 1953, 
lost $235,000 from January through 
March this vear. 

But there are bright spots even in 
this unhappy sector of the economy. 
General Motors Corp., for instance— 
gigantic user of metal—reports that its 
net income is up from $151-million in 
last year’s quarter to $189-million this 
vear. ‘The company also broke its own 
first-quarter record for unit sales of 
passenger cars—705,000 units against 
691,000 in first-quarter 1953. 
¢ Reasons—Several factors combined to 
bring about the generally unhappy state 
of the metals industries. At the be- 
ginning of last year, the war in Korea 
was still cating metal in great gulps. 
Consumers were spending their heads 
off on cars, appliances, and the like. 
lhe manufacturers, foresecing an al- 
most limitless demand for years ahead, 
were producing as hard as they could. 

Then the war ended; the consumers 
stopped spending. Manufacturers who 
had produced ahead of demand found 
inventories piling up. Sales slumped. 

The loss of defense business did not 
hurt so much, dollar for dollar, as the 
loss of civilian business; for the profit 


margin is comparatively low on govern 
ment orders, But defense business 
dropped off considerably more than 
civilean business. General Motors, for 
example, reports a 13% drop in dé 
fense work from last year's first quarte: 
to this year’s; commercial business for 
the company dropped only 2% during 


that period. 
Goods—By 


« Consumer large 


and 


small consumer items held up bette 
ipphi 


than industrial goods and heavy 
ances. Schick, Inc. (electric shaver 
creased its sales 28% from quarter to 
uarter. Standard Brands boosted its 
food sales 54%. 

But some consumer yoods took it on 
the nose. In many cases, the recession 
was only partly to blame. Textiles ay 
in trouble, for instance, for 
largely peculiar to the industry itself 
(BW—Apr.24'54,p66), Pacific Mill 
consequently reports a $2-million dro; 
in sales and a 74% drop in net « 
ings. The television and radio indust) 
has troubles of its very own, too (B\\ 
Apr.24’54,p43). Zenith Radio's sak 
are down 39%, Sylvania Electric Prox 
ucts’ down 16%. 
¢ Taxes—This is the picture of | 
industry at the start of 1954, a 
from a distance. Examine it mor 
closely, though, and you find man 
companies that seem to be doing thin 
backward. Here is Armco Steel, for in 
stance, with net profits up $1.3-million 
from last year’s quarter. That contrast 
starkly with the trend of the steel 
dustry as a whole. And here is General 
Electric, with the largest first-quart: 
net profit in its history. That contrast 
starkly with just about all of U.S 
dustry. What is the explanation 

Generally, companies that seem in¢ 

licably far ahead in profits have cither 

xen (1) very successful in cutting cost 
or (2) very lucky in reaping benefit 
from the demise of the excess-profit 
tax—-or a combination of both 

In General Electric’s case, th 
planation involves EPT. In the f 
quarter of last year, GE’s pre-tax cas 
ings were around $130-million; in th 
first quarter of this year, $106-millior 
down 184%. But in last year's quarter 
the company paid $96-million in tay 
or 74% of its income. The tax bill f 
this year’s quarter, with EPT dead 
only $58-million—or 54% of pre-tax 


reason 


‘ 





carnings. The result: a $48-million net Vhere j lucked away in most co dends hay 
profit this year, against $34-million last porate reports, for imstanc on ¢ Panorama—A sampling 
vous tinued good news for stockholde: in that have come in far 


¢ Stability—‘These are glad tidings, but general, dividends have been far les the table below. The tal 
they invulve only individual compani ensitive to recession forces than cither cach company’s report f 
Is there anything pleasant to be said fo ales or carnings. Most dividends hav 1954 with its report for t 
the carly reports as a whol held even with last year ne divi ter last vear 


SALES UP— PROFITS UP 


Seles Net Profit 
(thousends of dollors! (thousands of dollars) 
1954 1953 1954 1953 


Allis-Chaimers $123,617 $117,391 $5,599 $4,804 
Blockson Chemical 7,271 6,923 1,030 767 
Crown Cork & Seal 28,888 22,191 474 — 22 
Douglas Aircraft 240,867 231,623 8,900 4,390 
Gillette Co. 36,876 32,492 6,717 4,663 
5,311 4,877 
4,563 4,477 
3,950 2,333 
2,859 1,652 
3,949 3,761 
3,579 2,711 
33,197 25,533 
3,260 3,179 
659 251 


i 


w 
SROWN 
ono w 
3 


w 
wn 


Liggett & Myers —~ _ 
Mathieson Chemical 65,557 60,515 
Minneapolis-Honeywell 57,248 47,721 
Rohm & Haas 31,685 28,822 
St. Regis Paper 50,095 49,199 


Scott Paper 44,393 40,390 . 
Shell Oil 330,273 300,930 
Stendord Brands 110,958 105,223 
Standard-Thomson 11,619 8,432 


SALES UP--PROFITS DOWN 
Diamond Alkali $ 22,185 $ 21,573 j $1,330 $1,400 
International Minerals & Chemical 66,217 62,994 ; 4,073 4,270 
Owen-iilinois Glass 330,208 305,191 * 15,157 16,621 
Rheem Mfg. 46,711 45,963 : 1,427 1,575 
Wm. Wrialey 19,649 19,030 : 2,867 3,372 


SALES DOWN—PROFITS UP 
B. F. Goodrich $152,024 $171,176 
Container Corp. 43,685 45,223 
Du Pont 403,000 440,000 
General Electric 715,596 777,819 
Hercules Powder 43,564 47,031 


Lehigh Portland Cement 10,197 10,505 
New York Air Brake 9,388 9,637 
Penn-Dixie Cement 4,348 4,971 416 397 
Thompson Products 73,300 88,059 3,269 2,807 
U. $. Rubber 190,000 227,000 : 7,500 7,157 


SALES DOWN — PROFITS DOWN 


Acme Stee! $ 17,116 $ 19,587 . $ 645 $1,421 
American Cyanamid 98,205 102,832 ; 7,203 10,627 
Baldwin-Lima-Hamilton 52,297 73,508 J 1,356 1,853 
Borg-Warner 97,807 113,944 A 5,002 6,340 
Continental Steel 8,874 10,491 , 318 401 
Detroit Steel 11,986 28,803 : —238 1,693 
Eaton Mfg. 46,776 55,189 . 2,597 2,799 
Emsco Mfg. 4,524 5,745 i. 129 251 
General Aniline & Film 24,464 26,395 ‘ 295 625 
Heyden Chemical 4,315 6,171 : 208 402 


Hussmann Refrigerator 6,161 7,832 , 355 382 
Industrial Rayon 16,976 18,765 } 1,975 2,326 
Johns-Manville 51,913 57,255 . 2,592 4,943 
Kendall Co. 21,890 24,303 , 824 1,276 
Midvale Co. 6,959 7,162 y 121 295 


Monsanto Chemical 83,314 85,519 i 5,463 5,814 

Mullins Mig. 12,438 17,564 4 365 1,030 5 
Olin Industries 47,487 55,888 F 3,377 3,432 — 1.6 
Pacific Mills 26,872 28,858 . 189 727 —74. 

Republic Stee! 214,470 292,919 ’ 11,079 13,779 —19.<¢ 


Reynolds Metals 65,676 71,638 4,354 4,636 — 6 
Sheller Mfg. 9,458 13,203 677 896 —24 
Thew Shovel 5,632 13,273 P 51 555 —90.8 
Underwood Corp. 18,662 20,250 4 147 508 —71.( 
Union Carbide & Carbor 220,990 260,696 21,444 25,495 —16.5 
Walworth Co. 10,131 11,469 37 192 —80.5 


* 
eitimated © OC eusiness weee 


Ld 
NWO ~ Loe 
Buemwo morcow 


w 


ye Bete ee NO? = 
Sauaoc ROAD 


$8,556 $8,105 
4,255 2,429 
72,600° 56,721 
48,029 33,849 
3,363 3,225 


1,059 834 
586 531 
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NEW YORK BUSINESSMEN—300 strong—marched on downtown City Hall, threatened to move to a milder tax climate as 


Service Tax Plan Raises City's Dander 


This week, New York City was going 
through its annual budget crisis. As a 
rule, phlegmatic New Yorkers moan 
but only softly—at the city fathers’ ways 
and means of making ends mect. ‘This 
year, however, proposals emanating from 
City Hall started a roar of protest that 
reverberated through Wall Street's can 
yous, swept through the business sex 
tion, and reached high pitch on 
Madison Avenue 

Ihe cause of it was a proposal to 
extend the 3% city sales tax to include 
coinmercial services such as brokerage, 
storage and warchousing, repairs and 
maintenance, certain banking services, 
public relations, and advertising agency 
charges. ‘The tax extension was expected 
to raise $30-million to cover the 
of pay raises for city employees. 

Almost before the plan was an 

nounced, it was obvious that City Hall 
had laid an egg. Indignant businessmen 
called on Mayor Robert Wagner. By 
midweek, sentiment in the city’s Board 
of Estimate seemed to be pretty solidly 
against it. 
* Mobilization—With the bulk of th« 
nation’s advertising and security trans 
actions going through New York City 
the exchanges and the admen_ wer 
among the first to join the fray. 

\ group of New Jersey legislators 
resurrected a 20-year-old plan to move 
the Stock Exchange to Newark (BW 
Apr.10°54,p60), and G. Keith Funston, 
Big Board president, had lunch with 
them. 

The New York Council of the 
American Assn. of Advertising Agencies 
told its members to shower Citv Hall 


cost 
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. hearts and their pocketbooks.” 


with letters; and members kicked in 
ibout $40,000 to cover two full-page 
ids in local papers. 

The Cotton Exchange let it be 
known that it had canceled negotiations 
for a new building in the city. 

At an open hearing of the City 
Council’s Finance Committee, 300 
businessmen showed up. William 
Zeckendorf, the real estate operator, 
said he would rather see a boost in real 
estate taxes than the 3% service tax. 

By last weekend, Mayor Wagner was 
prodding his staff to conjure up the 
$30-million some other way. He was 
even considering such proposals as 
legalized overnight parking at $5 a 
month per car; a city payroll tax; and 
1 $1,000-a-year levy on each of the city’s 
12,000 taxis. 
¢ Sincere—Undoubtedly, many of the 
threats of businessmen to move out of 
New York were hot air. But some were 
serious. And tax or no, New York no 
longer appeared to be the only spot in 
the world for many of its traditional 
industries. 

An investor in Utah, for example, 
would have to be taxed the 3% on his 
stock sale only once before he would 
switch his future orders to Chicago or 
one of the other exchanges that listed 
the stock. There already is a New York 
State transfer tax on stock sales, and 
brokers concede that the two back-to- 
back might be just enough to swing a 
lot of business out of town. 

On Madison Avenue, an adman in- 
sisted that “this talk of moving is sin 
cere. These guys are talking from their 
lor an 


agency with offices and account 
the country, billing could be han 
from one of the other cities, thus beat 
ing the tax. A few local agenci 
strictly local clients might be ab! 
pass the tax on. But in the tough « 
petition of Madison Avenue, big 
would probably be able to for 
agencies to pick up the tax tab 
e Ties—Actually, not many of th 
agencies are in a position to mov 
one thing, many have recently ren 
their leases. But the tax threat 
started them thinking. A_ real 
operator in Westchester has off 
tract of land as an advertising 
With General Foods already out th 
(BW—Mar.27’54,p52), and oth: r| 
vertisers considering moves, it 
be too hard for admen to mor 
the city line. 

Other businesses were thinkin 
the same lines, but for some th 
wasn’t so simple, ‘The tax could hit 
repairs, for instance. While it 
tively casy for a ship operator t 
the tax by taking his vessel to d 
in Baltimore or New Jersey, it would b 
tough for a New York shipyard | 
follow him. 

Another move that might foll 
a tax would be the end of some m 
nance services altogether. 

Few businesses really want 
out of town. The cost of relo 
might not be too great for brok 
and others who live off the telephor 
But the big advantage of doing busin 
in New York is that so many ot! 
people you do business with a! 
business in that city 
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Lines of buses were waiting. They could have rushed Spokane’s evacuees far out into the country. 
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streets cleared of autos. A few minutes later all of downtown Spokane looked like this. 


of Downtown in Ten Minutes 


Last Monday morning, 11,01 
and women made downtown Spol 
a deserted city in cight minute 
tures). In doing so, they gave th 
the first actual data it has had 
answering one of the count 
civil defense questions: Is o 
of a big modern city a feasib! 
meeting A-bomb or H-bumb atta 

Business stood still for a ful 
hour in a seven-block by nin 
arca in the heart of Spokan 
“Operation Walkout” was und 
People moved calmly out of b 
fice buildings, stores, restaurant 
trudged in a cold drizzle to di 
perimeters where the waiting 
would have carried them out of t! 

if the bomb had been real a 
warning sufficient 
* Deadline—Up to 9 a.m. last 
day no one—least of all the 
knew just what would happen 
the siren sounded. Would bi 
houses really close down? Woul 
ple come to work at the usual hou 
stay home to watch it on TV? 

The weather added anotlh 
tion. The da opened overca 
cold, and just after 9 a.m 
rain began to fall. But when th 
ing signal came everyone wa 
and at the first blast of the siren « 
dot of 9:35 the wholesale exodu 

Ten minutes before the siren 
had all but stopped in the do 
area (but through traffic contin: 


The siren blew 3 min. ago. Ali clear—time to go back. flow around the test area 


} 
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arterzies). Clerks and customers in busi 
ness houses were set to don their coats 
pick up umbrellas, and get going 

The movement was somber but or 
derly, despite the realistic effects of 
bursting bombs and jets fiving low 
overhead under a 2,000-ft. ceiling, with 
machine guns mounted on three build 
ings blasting at them with blanks. Peo 
ple took it all in good part—but not 
lightly. 4s one store operator observed 
the machine gan chatter was too much 
like D-day in France for that 
¢ Closed Down—Within five minutes 
you could see nothing moving on the 
mam downtown strects--Riverside and 
Sprague—but air raid wardens and na 
tional guardsmen with rifles. (It took 
another three minutes before the evacu 
ces reached the waiting buses farther 
away.) Banks hurriediv stuffed money 
back in the vaults and left only a watch 
man on hand. Variety stores, normally 
opening at 9:30, shut right down again 
Departinent stores, which open at 10 
remained closed 

At the main building of the Pacific 
Ielephone & Telegraph Co., 150 of 
the 256 employees joaned the march 
Che rest, including toll operators, staved 
on duty but took part in rotation in fire 
drill. Toll business was reported onl 
25% of normal and dial calls only about 
20% —this in spite of the fact that 
these services cover the whole city 
while only the downtown area was af 
fected by the test. 

Western Union closed up its branches 
but kept four persons at the main 
ofice handling incoming calls. The 
afternoon newspaper, the Chronicle, 
kept editorial and composing staffs on 
the job, but let the business staff go. 
¢ Problem—One office had a real prob 
lem. The brokerage firm of J. A. Hogk 
& Co., member of the New York 
Stock Exchange, turned out the lights 
and customers and employees jomed 
the crowd—all but the boss, H. E 
Porter, who staved behind with one 
clerk. He said he had to, because the 
firm would be subject to liability if it 
did not take orders while the exchange 
was open. A few calls did come in from 
eg town customers, and a “couple of 
people were madder than hell because 
current quotations weren't up,” he said 

When the staff got back at 10:10, 
Porter told the girls on the board, 
“Throw away your tapes and start from 
scratch; you'll never catch up.” 
¢ Business—Before noon, the sun was 
breaking through, and the city’s busi 
ness was again in full swing. Retail 
stores never did reach a normal day's 
volume (only one big store reported 
good sales, and that was attributed to 
two special promotions), but nobody 
was quite sure whether the lag was duc 
to the air raid test or to the weathe: 
Nobody begrudged the time for th 
test, although at one man’s rough guess 


30 


it cost the city’s businessmen $100,000 
in lost time and production 
¢ Verdict—This preliminary verdict on 
the results of the test came from local 
civil defense director John J. Lenhart 
It far exceeded expectations 
But even the success of the test 

raed almost as many questions as it 
answered As soon as the all-<clear 
sounded at 10:05 a.m. and the waiting 
buses took the people back to work in 
stead of out into the country, seven 
scientists from the National Research 
Council (not to speak of 100 observers 
from other cities and areas) began to 
take the walkout apart to find the 
bugs. Though you find these men tre 
mendously impressed, they also had 
questions 

e What about schools and fac 
tories? This was only a downtown test. 

elf the real thing happened, 
would people walk out so calmly with 
out knowing about their families? 
Wouldn't they try to jump in their cars 
and head for home first? 

¢ Could you count on that much 
warning and preparation in the real 
thing? 

¢ How much expense, in the way 
of disruption of business and industry, 
can we justify in such drills? 


¢ Over-All—From the nati 
point, Federal Civil Defens« 
tration officials in Washingt 
the Spokane test for the p 
piece of research rather t 
springboard for further test 
research on one specific 
spect of the over-all civil di 
gram: the problems involved 
people to go on foot to peri: 
ing points for transportat 
from ground zero. The t& 
short of the problem of vehi 
uation-—and avoided entirel 
tion of shelter. 

FCDA officials, in the 
ture, are caught between thy 
and the fire: They know 
evacuation nor shelter i 
answer to cither A-bomb 
Long-range, they know that 
holds the most hope—but it 
having a couple of hours ad 
ing, and such a warning 


] 


months to two years away. 5 
such as New York, New O 
Francisco, are so hemm 
graphically that evacuatior 
possible. Shelter protecti: 
other hand, is a good thing 
caught without warning 01 
have to stay to watch plant 


Alcoa Gets Off Easy 


Court order on Alcoa's contract to buy aluminum from 
Aluminium, Ltd., of Canada makes little change. 


Last summer the Justice Dept 
marched up the hill to forbid an Alu 
minum Co. of America contract to buy 
600,000 tons of aluminum from Alu 
minium, Ltd., of Canada. This week 
the Justice Dept. marched quictly down 

It brought back a court order that 

¢ Requires Aluminium to offer at 
least 110,000 tons of metal annually 
for the next six years to independent 
U.S. fabricators—an offer Aluminium 
promoted widely to the trade almost a 
year ago 

¢ Binds Alcoa, in times of short 
we, to let the fabricators take then 
110.000 tons before Alcoa takes its 
deliveries 

¢ Requires Alcoa to offer up to 40, 
000 tons of metal yearly to Olin Indus 
tries, Inc.—a custemer and partial com 
petitor Alcoa would normally hope to 
sell anyway. 

e Neither increases nor decreases 
the metal imports called for in the 
1953 six-vear contract, which Justic« 
asked the court to cancel on grounds 
that it violated 1950 and 1951 court 
decisions designed to break Alcoa's 
monopolistic position and sever Alcoa 
Aluminium corporate tics 


e Ignores completeh Justice’ 


simultaneous push to force 
of the four-year-old trustcc 
to dispose of joint Alcea 
stockholdings, and to reop 
year-old antitrust cas 
(BW—Aug.22’53,p88 
. Impact—The only prov 
settlement that could 
change is Alcoa’s agreement 
dependent U.S. fabricator 
Canadian metal first in ti 
age. If Aluminum Co 
Ltd., Aluminium’s operatin; 
ran into a drought, a ba 
other disaster, it might be 
on its commitments. 
Perhaps the most signif 
of last weck’s agreement 
mentioned in the court « 
fusal to upset the truste« 
Judge John C. Knox. He 
Judge Knox got jurisdicti 
parties for five years in 19 
ers figure they can go bach 
any future moves they thin 
sary—at least within that p 
freedom of action might 
pered by the fact that th 
forbids it to enlarge the p: 
contract without prior apy 
torney General Herbert B 
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Tax Bill Comes Under Heavy Fire 


@ Administration measure, as passed by House, 
assailed by business at Senate hearings. 


@ Pay-as-you-go plan for big corporations arouses 


wrath—for it tacks on 10%. 


@ Sections affecting mergers, stock bail outs, and 


foreign income credits also draw barrages. 


The Administration had to fight hard 
in the House to save its sweeping tax 
revision bills from the Democrats. Now, 
after three weeks of hearings, it has an- 
other fight on its hands in the Senate 
this time with the tax lawyers and ac- 
countants. 

Technical criticisms of the bill—as 
sponsored by the Administration and 
adopted by the House—resounded in 
the Senate Finance Committee’s hear 
ing room. The American Institute of 
Accountants alone showed up with 213 
recommended changes. The American 
Bar Assn. filed a bill of particulars al- 
most as impressive. 

When the Finance Committee goes 
into executive session Monday, it will 
face a staggering list of protests against 
the House version. It may decide to 
wade through the 800-page House bill 
point by point, tinkering and revising. 
Or it may adopt only the simpler parts 
of the House bill and try to postpone 
consideration of the disputed points 
until later on. 

One key Administration proposal— 
more liberal treatment of tax deprecia 
tion allowances—seems safe, no matter 
what the committee decides. It escaped 
the kind of fine-print criticism that 
piled up on other ideas. 

Here are the ideas that took some 
of the heaviest fire—and a sampling of 
the criticism: 


|. Pay-As-You-Go 


Practically every business spokesman 
has taken a shot at the plan to have 
corporations with a net income of more 
than $50,000 pay part of their income 
tax on a current-year basis. Trouble is, 
corporations have to estimate profits by 
September of cach year. A tax payment 
on the estimated profits would be made 
in that month, and another in De- 
cember. These would start at 5% of 
the estimated tax in 1955 and work up 
to 25% by 1959. The final two quar- 
terly payments would be made in March 
and June of the following year. 

The provision would apply to some 
35,000 corporations earning over $50,- 
000, but only to their estimated profits 
in excess of that figure. It would not 
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affect the almost 400,000 corporations 
carning less than $50,000. 

The tax-writers have been surprised 
by the vehemence of business opposi- 
tion to the provision. They had thought 
that since many big corporations buy 
tax anticipation Certificates anyway, they 
are practically on a pay-as-they-go sys- 
tem. Officials thought this practice 
was so widespread that shifting onto 
partial current-year basis would be 
simple. 
¢ 10% Extra—Obviously the problem 
ippears far from simple to many busi- 
nessmen. Most of all, they don’t like 
the way it will add to the government's 
tax take over a five-year period when 
the plan is taking effect. On income 
earned in 1955 through 1959, they will 
have to pay 10% over their normal tax. 
It works this way. 

Under the schedules now in effect, 
. corporation will pay 50% of its tax 
on 1954 income on Mar. 15, 1955, and 
another 50% on June 15. Then comes 
the new pay-as-you-go gimmick. In 
September and again in December, 5% 
of the estimated tax on 1955 income 
will fall due~making a 110% tax pay- 
ment in the calendar year. The next 
year, the percentage of tax due in 
March and June will drop to 45%, but 
the percentage duc in September and 
December will rise to 10% —another 
110% year. The percentages change 
each year, but the total stays at 110%, 
through 1959. Then the quarterly pay 
ments iron out at 25% each, and the 
bulge would end. Raising the extra tax 
money in the intervening years would 
be a major problem to many companies, 
the Senate was told. 

Witnesses also stressed the difh 
culties of estimating profits without tak- 
ing inventory. Some wondered if they 
are supposed to stop operations for that 
purpose prior to September and De- 
cember payments. Others have pointed 
out that many costs cannot be deter- 
mined until the books are closed for 
the year. 

As an answer to questions of this 
kind, Treasury officials simply point to 
the common practice of reporting 
profits by quarters. They insist that 
most of such worries will disappear be 


fore the first payment is due under th: 


proposed plan. 


ll. Mergers 


It’s an almost sure bet that the Sen 
ate will rewrite the merger section 
part of the new bill. For one thing, th 
House made its provisions effective last 
Mar. 1, although the first printed ver 
sion of the bill was not made public 
until Mar, 9. 

Mergers agreed to in ignorance of th 
new provisions would under some cir 
cumstances be subject to a heavy tay 
Even if the new provisions are retained 
their effective date will probably b 
postponed, so merging companies wil! 
knew what the tax bite will be. 

Under present law, mergers involving 
an exchange of stock are tax-free in 
most cases. The proposed law limits 
tax-free treatment to the merger of two 
“publicly held” companies. This do 
not refer to “publicly held” in the usual 
sense, as being a company with a listed 
stock. In the new tax law, the phrase 
means all companies except those in 
which 10 or fewer stockholders hold 
over 50% of the stock. 

If a privately held company, as di 
fined in the law, is absorbed in 
merger, its stockholders face the possi 
bility of a heavy tax jolt. Sen. Willi 
Robertson of Virginia reported that a 
hotel merger that came to his atten 
tion would be tax-free under the pres 
ent rules, but would cost one set of 
stockholders $750,000 under the pro 
posed law. 


ill. Stock Bail Outs 


The House set out to close the well 
worn loophole of preferred stock bail 
outs, by which owners of closely held 
corporations can avoid regular incom 
taxes. But the Senate Finance Com 
mittee was told that, instead, the House 
bill would merely regularize the pro 
cedure. 

Under present law, the bail out is a 
fairly simple matter. A company issu: 
preferred stock to the amount of r 
tained earnings. It sells the issue to 
someone in on the plan 
stockholders, when they receive the r 
ceipts from the sale of preferred, pay 
pe a capital gains tax of 25%. ‘Thi 
company winds up the deal by usin 
the retained carnings to retire the pre 
ferred stock. It is legal—but it has long 
made the federal tax writers unhapp: 

The House decided to clamp an 55' 
tax on any redemption of preferred 
stock within 10 years of issue. But wit 
nesses stressed that waiting 10 year 
was a small price to pay for taxpayer 


Common 
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in the 80% or 90% imcome bracket. 
And they pointed out that only the 
final phase of the bail out is involved 
the redemption. The stock can be sold, 
the common stockholders can collect 
their receipts, and pay the 25% capital 
it present 
preferred 
vCal would 
be considered as i that dat« 
lhat means issues that were not part 
of a bail out ll might be 
subject to th penalt 

One suggestion is that th 
idea be dropped, and that the 
stockholders be taxed at regular income 
rates in place of the present capital 


gains tax, as freely a 

Under the House bill, ans 
stock outstanding Jan. | this 
ved on 


scheme at 


penalty 
ommon 


gals provision 


IV. Foreign Income Credit 


The House voted to lower 
imcorme tax rates 
camed 
tivities 
that 


controversy is 


corporate 
14 points on 
pecified kinds of ac 


Mmconn 


ibroad on 
But the 


\ hok S rhe i 


worded in a way 
and a sharp 
around that ex 
One compiaint is that simi 
taxed at differ 
vcrTsion If d 


ball } 
cw ludes 
boiling 
cmnption 
would be 
llouse 
single foreign subsidiars 
md sells goods, the reduced tax apphes 
But manufactures, 
ind another sells the products at whole 
ale, the denied the 
credit 

Retailing is long 
with manufacturing and 
gas production, and public utilities. The 
Senate has been asked to include whole 
that trade, which 
5. company starts 
cncour;r 


lar activities 
ent rates to the 
manufactures 


if one subsidiary 


second subsidiary is 


cre dit 
mining, oil 


lowed the 


stlers, on the ground 
is ofren the way a U 
should be 


forcign operations 


wed 


Governors Seek Remedy 
For Sick Coal Industry 


I'en coal state governors led by Penn 
line, taking advan 
tage of this week's governors confer- 


svivania’s John §S 


ence im Washington, met with top 
industry and union men to push a 
national fuels policy” to revive the 
lagging mines for any emergency 
Thorny, dour union president John 
L.. Lewis spelled out the details: to car 
mark a share of the market for coal 
and give coal the same 274% depletion 
allowance as oil, These figures show the 
reason for the excitement: coal produc 
year, mines 
350,000, 


from last 
below 


tion down 17° 
closing, employm«¢ nt 
two-dav work wecks 
The plans wer 
but the meeting found one immediate 
scapegoat—imports of residual fuel oil 
mamly from Venezuela, which under 
sell coal. All sides pledged to fight 
in Congress for quota restrictions 


mostly long-range, 
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PEPPERED GLASS ceased to be a mystery as scientists solved the case 


What Hit the Windshield 


| wind 


solution 


The case of the 
hields reached an clementary 
this week 

At least, most people in the auto and 
glass industries felt they had the an 
swer. The pockmarks simply 
normal, contimucd use of a car 
ing, tiny chips of stone and 
foreign matter collide with the 
shield, and dent it with minute 
An engineer of one auto company lik 
hysteria to the man 
mirror 
They've 


pock-mark¢ 


ome from 
In driv 
similar 
wind 
holes 


current 
noticed in his 


ened the 
who suddenly 

that he has bags under his eves 
been there for vears but he's just no 
ticed them. 

“If people would go back to looking 
through their windshiclds again instead 
of at them,” said Dr. G. B. Watkins, 
research director of Libbey-Owens-F ord 
Glass Co., Toledo, ‘the thing 
would be quickly forgotten 
¢ The Word—That isn’t just a 
tist’s way of giving the windshield af- 
fair the brushoff. Both the glass and 
auto industries have researched the 
peculiarities of breaks in and 
studied the areas where the 
reports were most numerou 

They can now give an airtight ex 
planation for the pockmarks. But be 
ing scientific, the answer isn't nearly so 
popped up 


\\ hole 


seien 


glass. 


W indshield 


exciting as some that hav 
so far. One theory said that radioactive 
dust in the Northwest caused the marks 
Another blamed them on the larvae of 

sand fly that thrives on the silica in 
Ltass 

The industry 
doesn’t include 
breakage of the 
completely different problem 


answe! however, 


T complete 
That's a 


from the 


partial « 
\ indow: 


Mysteric 


blamed for 


pockmar} 
have 
breakage. 

More prosaically, trac 
that the wrap 
windows arc 
the car 
the rigors of a 
way. But the manufact 
the wrap-arounds are a1 
the older sty ! 


been 


modem 
suscephidk 

strames 
Curvilig 


body is 


Wihagows 
¢ 1,000-Auto Lab—Libb 
did its pockmark reseai 
1.000 cars 
about — th« 
gave special cmphasi 
reports 


whose owl 


“mysteriou 


area where the 
Generally, the marks 
merease as the car bec« 
the impact 
nearly all cases, 
cbjects came from the 
they were ci 
of the dn 
his. Me 


windshield 


angles of 


show tl 


wavs. So 
by the tires 
one ahead of 
crop up on 

rear windows 
¢ Rumor— I hx 

arounds was first 
the car makers 
models were introduce: 
mors like that, said one 
going when 


introduce: 


LL. I 
OTCARKi 
nalcd 


shortlh 


ways get 
the industri 
that gives it a competil 
many arc wondering it 
rumor. A Pittsburgh d 
priced model has rec 

wrap-arounds m a k 

period of time. Jacking 
the frame is said to hav 

work 
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reports on 1953 


In 1953, Sinclair Oil Corporation not only strengthened its finan- 
cial position but set all-time high records in the volume of crude 
oil produced, in transportation, in refining, in sales volume and in 
gross income. High costs incident to the accelerated examination 
of undeveloped oil and gas leases tended to reduce net earnings 
which amounted to $68,061,006, or $5.53 a share. The comparable 
result for 1952 was $76,844,952, or $6.29 a share, 

exclusive of a special credit of $9,630,351 


derived from the sale of an investment. 


SALES—Measured in terms of sales volume, sales value, 
the development of new products and the activation of 
new distributing facilities, 1953 was a record year for 
Sinclair. The volume of products marketed in the United 
States increased 6.4 per cent over sales in 1952, to 
reach another all-time high. 


CRUDE PRODUCTION — Net domestic production of 
crude oil and other liquid hydrocarbons was at a daily 
average of 127,100 barrels, as compared with 124,200 
for 1952. New discoveries and acquisitions improved 
Sinclair's daily production and its estimated reserves. 


REFINING — Last year, Sinclair's seven domestic refin- 
eries processed a total of 145 million barrels of crude 
oil, another new high. Expressed in daily throughput, 
this represents an average of more than 396,000 barrels 
per day, an increase of 9.6 per cent over the year 1952. 


PIPE LINE OPERATIONS — Pipelines were extended to 
reach new markets, modernized to reduce transporta- 
tion costs, and enlarged to carry more crude oil and 
refined products. Pipe line traffic reached a record 
175.7 million barrels. 


RESEARCH — Sinclair was granted a patent in 1953 cov- 
ering a new technique by which there may be developed 
a method of using underground heat to recover oil 
which can not now be produced by conventional primary 
and secondary methods. A new platinum catalytic 
process for producing high octane gasoline also wes 
announced. 


PETROCHEMICALS — The Company's wholly-owned pet- 
rochemical subsidiary reported a marked increase in 
sales in its first full year of operation. 


INVESTMENTS — In compliance with an order of the 
Securities & Exchange Commission, plans are being 
Auesdtihe formulated for the disposal of 769,721 shares of Pio- 
UR PY J neer Natural Gas Company common stock and 384,860 
Annua epors for 1953 shares of Westpan Hydrocarbon Company common stock, 
is available which are carried on Sinclair's books at nominal value. 

on request, 


SINCLAIR 


A Great Name in Oil 





* NEW YORK 


SINCLAIR OIL CORPORATION + 600 FIFTH AVENUE 











Push-button brushing 
deburrs 1400 parts per hour 


The Poblow here was to remove feather burrs from a machined 


slot in aluminum ammunition components .. . fast. By a hand method, output 
unas only 360 per hour and results were not uniform. 

With the help of the Osborn Brushing Analyst, the company built the 
rotating fixture shown above, equipped with three Osborn Master» Wheel 
brushes. Parts are placed on pins on clockwise-rotating table. Brush A, ro- 
tating clockwise, deburrs the corner of one side of slot. Brush B, rotating 
counterclockwise, deburrs the other side corner. Brush C deburrs the bottom 
corner. Slots come clean and smooth ... at a rate of 1400 per hour! 

Find out how power brushing can improve your product deburring, clean- 
ing and finishing! Call the OBA or write The Oshorn Manufacturing Company, 
Dept, A-36, 5401 Hamilton Avenue, Cleveland 14, Ohio, 


Osbou Brus 


OSBORN POWER, MAINTENANCE AND PAINT BRUSHES AND FOUNDRY MOLDING MACHINES 


| 
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Clem D. Johnston, of Ri 
who runs a cattle farm anc 
in wholesale groceries an¢ 
prises, has taken over as 1 
of the U.S. Chamber of 
lhe chamber held its annu 
in Washington this weck 

the 2,000-odd delegates in 
mood. Consensus was that 
downturn has just about 

. 


The Justice Dept. ha 
preme Court to reverse ti 
its antitrust charges agai 
phane interests of E. | 
Nemours. Judge Paul L. 
ware District Court had 
charges. The government 
vantage of a law permitti 
over the Court of Appeal 
case directly to the Supr 

° 
New car ‘bootlegging’ 
Dept. has refused to 
Motors antitrust clearanc« 
forbid franchised deale1 
cars at wholesale until th 
had first had a chance to b 
at cost The Minn 
bile Dealers Assn. has in 
state licensing law in an 
cut-rate resales (BW—M 
Complaints were filed 
dealers. 

. 
Frederic C. Dumaine, Jr., 
to upset the recent electi 
he lost control of the N« 
Haven & Hartford RR to |! 
Ginnis (BW-—Apr.24'54 
maine charges errors by tl 
handled the proxies 

r 


It’s on—American Mot 
cially came into being M 
result of merging Hudso 
Co. and Nash-Kelvinator ( 
George W. Mason is 
chairman of AMC; Huds 
\. E. Barit is a consultant 

+ 
“Relax,” says Wilson. | 
of Defense has told busu 
not true that the governn 
quire claborate justificatio 
ing progress payments t 
The rumors arose after V 
that such payments coul 
75% of total contract 
of labor and materials 

8 
June dividend will be pa 
baker Corp. In 1953, t 
pany paid 75¢ quarterly o 
stock; for first-quarter 19 
to 40¢ 
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A JONES & LAMSON CASE HISTORY ON COST CUTTING IN THE TOOL MAKING INDUSTRY 





Why Gorham Tool Co. 
changed its basic thinking 


on Metal Turning 


Many companies, whose men have attended J & L Production Seminars, are 


revising their production standards. The Gorham Tool Co., for example. 


Gorham’s top production men, when visiting Springfield, saw actual 
production line jobs running at unusually high speeds and 


feeds, and also saw the results. 


Now, after introducing High Velocity Turning in their own plant, 
Gorham reports: “much better finish on all alloy steels including 52-100, 
and more production per labor hour. We are going into more horsepower 


throughout the plant.” 


It’s a familiar pattern. Production men visit J & L Seminars, see for 
themselves the possibilities in new High Velocity Turning techniques, 


then use them to improve production and cut costs in their own plants. 


PRODUCTION BABE STUDIES Investigate what J & L's research findings 
ro) can do for your production. 


JONES & LAMSON MACHINE COMPANY 


bal) 503 CLINTON ST., SPRINGFIELD, VERMONT, U.S. A. TURRET LATHES « FAY LATHES 
! THREAD & FORM GRINDERS «+ OPTICAL COMPARATORS + THREADING DIES 





oust ano 
Lost my se? A 
m wes 


o 





Hapless Hal the Huntsman, who did nothing very well, 
@ was quite chagrined when entering the Statler’s great 
hotel. “I’ve been un-horsed; I've lost the hounds; I’ve 
lost my company, and now I’m lost myself! Could you 


please find a room for me? 


TONIGHT 


e.EeP 
A REALLY SLceE 
‘ 


“I know now how the fox feels when he { 

2. to hide! This room’s a perfect resting place 
derful!” he eried. ““This bed’s so soft, P'll sk 
in spite of my disgrace, for who could be 
in this cheerful, friendly place!” 





re al 


GO 
¢! THERE > PAINE 








He stepped into his Statler bath and shouted gladly, 
e“Zounds! There go the aches and pains I gathered 
riding to the hounds! There’s nothing so relaxing as a 
good hot bath, ll vow! There’s lots of soap and towels, 


too-—-I feel much better now.” 


4 The meal he ate that evening was a pleas 
e start. Said Hapless Hal, “This food’s enor 
any heart! If ever you need cheering up 


Statler meal—it’s wonderful how Statler fox 


the way you feel! 





5. “Yoiks! Tally-ho! I'm off to buy a fox tail in a shop! 
¢ And shops are close—-the Statler’s a convenient place 
to stop. That friendly hospitality insures your perfect 


rest—so always stay at Statler, where you really are 


a guest!” 





TO PREVENT FIRES — DON’T GIVE 
FIRE A PLACE TO START / 








STATLER 


HOTELS 
a i} 


STATLER HOTELS: NEW YORK + BOSTON + BUFFALO «+ DETROIT 
CLEVELAND «+ ST.LOUIS + WASHINGTON + LOS ANGELES 























Any Statler will be glad to make a reservation for you at 
any other Statler. Reservations confirmed the same day. 


TWO GREAT NEW STATLERS—HARTFORD + DALLAS 


(Opening summer, 1954 









WASHINGTON OUTLOOK 


WASHINGTON A furor over unemployment is in the making. It will be largely polit 
BUREAU cal, which is the point you want to keep in mind. Otherwise the flow o! 
MAY 1, 1954 gloom in the headlines might make it look like a real depression. 


Here’s the background: The labor force has been increasing at an 
average yearly rate of about 1-million, net. What this means is that the 
economy must grow enough each year to add close to a million new 
jobs. If it doesn’t, unemployment will rise. Mere stability isn’t enough. 

That’s where the politics will be played. Experts see no depression 
The expectation among economists, business and government, is that sum 

A BUSINESS WEEK mer will bring a leveling out—a plateau somewhat below the 1953 peaks 
A quick reversal, a new upsurge, is discounted. That makes the issue for 
the political “outs.” They'll whoop it up between now and fall. 


























The CIO will lead off May 11. A conference on “full employment” wil! 
bring about 300 delegates to Washington where congressmen can be told 
of the CIO’s anti-recession plans—tax cuts and extensive public works. 


April figures on employment-unemployment will be out about that time 
Employment is sure to be up—a seasonal rise. But there’s no certainty 


that unemployment will show a decline. 


The June figures are the ones the politicians want. June is the month 
when the labor force takes a big jump (about 600,000), as the young people, 
out of school, hit the labor market. Eisenhower’s own economic advisers 
wouldn’t be surprised if unemployment goes above 4million at that time. 
Politically, that much unemployment is considered dangerous. 




















The Democrats will tee off on the June figures. That’s their plan. You 
will recall that they whooped up the business slide in January and February 
They have been pretty quiet since then, waiting to see how the spring 
winds blow. They think they will have an issue this summer. Roosevelt 
made hay out of tagging the GOP as the party of “hard times.” The current 
Democratic leadership is drooling over the prospect that it may be able to 
repeat. Sen. Douglas of Illinois, who led the attack on Eisenhower's eco- 
nomic policies in January, recently has been quiet. He will be brought out 
again if unemployment does go on up. 














—O— 


Eisenhower is still standing pat on policies. He made a mistake in 
implying that March was the test month. His experts set him right. Apri! 
has come and gone. The President is now sweating it out. 

The Demoeratic strategy boils down to this: Play business down now 
But if there’s no recovery from the slide, play up business difficulties. 


Eisenhower still puts a nearly-balanced-budget ahead of the worries 
about what’s ahead. But if things do go sour, then the Democrats wil! 
scream that Eisenhower failed to act on taxes and spending. 


The next few months will be critical. The points to think about, as 
you look ahead and make your business plans: - 

* If the GOP wins in November and controls the House and the Senate. 
then pro-business Washington is unchanged. 

* If control shifts to the Democrats, then you can expect a stalemate. The 
policies of Eisenhower won't be changed—incentives for investment, the 

















WASHINGTON OUTLOOK Continued 


friendly attitude toward capital, etc. The use of the veto can hold Congr: 








WASHINGTON 
BUREAU in check. But consider the implications for 1956. 
MAY 1%, 1954 










Opposition by the Democrats is along New Deal lines. If they win t! 
House and Senate tris fall, it might mean a big shift in the policies of t 
government over the long pull. Control of the Hill would improve prospe: 
for White House control two years later. That’s the Democratic goal—th: 
big stakes in the game. 


Washington will coordinate unemployment figures. Official findin 
heretofore have come out of two agencies—Labor (BLS) and Commer 
(Census), Results often have been confusing. In the future, you will ; 
one package——a single announcement on what’s happening in the emp): 
ment field and in unemployment. Census figures will get the most weig! 





















What to do about eval is a hot political issue. Output of this fuel : 
17% below a year ago. And 1953 was a low production year. 


Johs L, Lewis is on his worst spot. His welfare fund depends on to: 
nage. With production down and unemployment up, there is a real squee: 
Congress is cool to the idea that the answer to the coal problem is high: 
tariffs on oil imports. Lewis won't agree to wage cuts to make coal mo? 
competitive pricewise. The big danger to him is that the operators \ 
drop his contract—-try to go open shop. ‘This will mean a fight in the co 
fields. 













The Vance plan for a machine tool reserve probably is a dead duc! 
The House Appropriations Commitiee struck the $250-million project fro 
the Defense Dept. appropriation for 1955. The idea was to build up stand! 
capacity for arms production by advance buying of long lead-time too 
Secretary of Defense Wilson has never been enthusiastic about the pr 
gram, which he inherited from the Democratic administraticn. Witho 
strong suppert from him, it’s unlikely the money will be restored. 
















The danger signals are up on Benson’s flexible farm price props. 1! 
Senate this week refused to write a rigid 90% support formula into the w: 
bil. But a breakdown of the Senate vote shows 90% supports probab 
will win when Benson’s program comes up. 


The Democrats are pretty solid on high rigid farm supports. The w: 
bill showed this. Except for the fact that a number of Republicans who a 
known to be advocates of high supports voted to protect the wool bill fr 
this controversial admendment, the Senate would have approved the 90 
formula. Ferm state congressmen now seem more sure than ever t! 
they can beat Benson's flexible program, even if it doves mean risking 
veto fight with the White House. 















—@—- 


Intervention in Indo-China still is a possibility, although official talk h 
played this down as the Geneva Conference gets rolling. The emphasis 
Geneva will be on negotiating a settlement. If this fails, the decision 
whether or not to intervene in the fighting will have to be made withi: 
few months. Experts say France can’t hold out much longer. 

Cemtonts sepyrighted ander the general copyright on the May |, 1964. Issue—Suwsiness Week, 330 W. «2nd St, New York. © 
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YOUR POWER COSTS ARE WAY DOWN HERE 
instead of way up here . because 


Hf fa 


ever since 1881, when Thomas A. Edison jy) 
installed this B&W é boiler ey | i 


in America's first central station 
' __ {nmi y\ 

on Eat Peant st] in New York, 
B&W has committed men, 


machines and money to a 

















fruitful, continuing search 


for better ways to make 


steam and get more energy 


from common fuels. 


Today's power boiler stands this a ._ It stands 


for power progress and the pledge 
to keep research and aan first 


—-to produce even more | . 
P vite: BABCOCK |* 
steam power at lower cost. ECO Bisex 





How much could you 


to . C | ih a 


owe you ? 


uppose your accounts receivable ledgers should that you'll never run out of ready cash be: 
be destroyed. account records are destroyed. 
You wouldn’t be able to mail out bills. You Ask your Travelers man also about ins: 


might not be able to collect on accounts you have your legal documents, blueprints, sales r 


already billed. other valuable papers. 


Only a memory good enough to re-create your If you’d like the name of the Travelers m 
records—complete with names, addresses and amounts you, just write. 
owed-—could save you from a long delay in making 


collections, and in the end, a substantial loss. 

To make sure your business will never face this eR a a 
loss, you need Travelers Accounts Receivable insur- 
ance, With this insurance, you will be reimbursed for | he T } Sonne rs 
the money you are unable to collect because your manerene 18, CONNECT 
records have been destroyed by fire, flood, windstorm, 
explosion or lost as a result of theft or burglary. 

Ask your Travelers agent or broker to give you full 


details of Travelers Accounts Receivable insurance. 


Let him show you how this insurance makes certain ‘ auvamnnneines 





“&—= Theodore V. Houser took over as 
chairman of Sears, Roebuck this week. 


@ te steps up in a company that has pared 
production costs almost to the bare bone. 


@ Houser’s big job will be to effect com- 
parable economies in distribution. 


For Sears: A New Era and a New Problem 


The problem that confronts Theo- 
dore V. Houser, as he takes over from 
Gen. Robert E. Wood (page 60) as 
chairman of Sears, Roebuck & Co., is 
in essence the same problem that con- 
fronts U.S. business as a whole today. 
Put in its simplest terms, it is this: 

industry has gone a long way in its 
efforts to cut production costs. There’s 
no question that it will go even further. 
But from now on, the big push will be 
to find new ways to cut the cost of dis- 
tribution. 

Houser, after studying some major 
groups of consumer merchandise, put 
it this way in a recent speech: 

“The amount paid by the consumer, 
omitting the value of raw materials pur- 
chased by the factories, would divide 
31% for the cost of producing these 
goods, including factory profit, and 69% 
for distribution costs, including dis- 
tributors’ profit. If we include the 
value of raw materials purchased by the 
factories, the division would still be 
47% for cost of production versus 53% 
for cost of distribution.” 
¢ Houser’s Problem—The corollary has 
a very pointed meaning for Sears. ‘To- 
day, as Sears people will tell you, the 
costs of manufacturing are about the 
same for everybody. Again, in the words 
of Houser: “We all know that manu- 
facturing processes are so well stand- 
ardized that the cost of an individual 
operation in one well-engineered plant 
will be about the same as another 
equally well engineered plant.” In other 
words, the opportunities for cost-cutting 
no longer exist on the manufacturing 
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level as they did over the past 30 
years or so, when Sears made a specialty 
of moving into one high-cost area after 
another and producing its own goods 
much more cheaply. 

This adds to Houser’s problem. For 
Sears, under the leadership of Gen. 
Robert E. Wood, grew great by ex- 
ploiting every opportunity that showed 
up. Monopolies and cartels, which held 
an umbrella over prices, afforded Sears 
part of its opportunity. But the times 
offered up opportunities of several kinds, 
and Wood seized them all. The best 
example was the rise of the auto and 
the shifts in population, which caused 
Wood to develop the Sears retail stores. 
« New Rival—Today, as Houser begins 
a new era, Sears faces a changed com- 
petitive situation from that of the days 
in which it grew. The department 
stores are no longer competition for 
Sears’s low prices. Montgomery Ward, 
its archrival in the mail order business, 
has been passed. Sears is a mammoth 
retail organization, whose power can be 
judged from the fact that one of Sears’s 
34 buying supervisors buys as much as 
$100-million a year (retail value) in 
goods—or two-thirds as much as the 
volume of the entire Macy’s Herald 
Square store in New York City. 

Today Sears finds itself confronted 
by a new rival—the discount house— 
which competes with it on price (BW— 
cory irie. Sears executives say 
frankly that the discount houses are 
actually cutting into Sears’s business. 
Indeed, there is some evidence that one 
of the factors in the recent slide-off in 


Sears sales was the fact that it held its 
price level on major appliances last fall 
when the discount business began to 
eat into it. 

Houser, looking at the situation last 
week, admitted the problem: “Whether 
the discount house will force an adjust 
ment on our part only time will tell 
The pressure is in that direction. | 
suspect that it will have some effect in 
the long run.” 
¢ Merchandising Veteran—Hlouser, now 
61, is largely a product of Sears and 
Wood. He met Wood when the latter 
was at Montgomery Ward, and hi 
followed Wood over to Sears, Roebuck 
From the outset, Houser was deep in 
the affairs of Sears. Wood put him on 
the committee that set up a whole new 
management organization at Sears dur 
ing the 1930s, a move forced on Wood 
by the need to mesh the new retail 
chain with the mail order busin: It 
great achievement was the creation of 
the unique Sears system, a combina 
tion of both centralized and de 
lized control. Houser has called it ‘th 
despair of scientific management stu 
dents and writers who look us o 

But Houser’s chief work at Sear 
through the years was merchandising 
From 1939 on, as vice-president in 
charge of merchandising, he headed the 
central buying operation at Seat 
which is the very heart of the 
In this capacity, Houser 
evolve and develop the Sears 
founded on what is usually 
“specification” buying. 

° “Known-Cost” Tactic--Houser doc 


entra 


ompan\ 
' 
helped ta 
i 
system 


called 


41 





Wastes no money 
while it waits — 


THE FRIGIDAIRE 
FLASH-0-MATIC 
WATER COOLER! 


Saves on operating costs! Uses little 
or no current when water is off. The 
Frigidaire Flash-O-Matic Water Cooler 
chills instantly, but only when water runs. 


Passes the tough “chill” test! Flash 
O-Matic action comes through with flying 
colors! Hundreds of glasses of water 
were drawn, one after another, hour after 
hour, and the last glass proved just as 
refreshingly ice cold as the first! 


No spurt, no sputter! Stream never 
surges or dies out — automatic regulator 
compensates for all changes in water 
pressures, Toe-tip control. Powered by 
quiet, economical Meter - Miser Compres- 
sor~warranted for 5 years. Choice of 6, 
12, or 18-gallon per hour capacities. 


New “Executive” Bottle Type Cooler 
also available. Needs no plumbing; just 
plug into any 115-volt outlet. Has handy 
refrigerated compartment with two Quick- 
ube ice trays, room for quart bottles or 
up to 36 soft drinks. Other botile type 
coolers also available without compart- 
ment. See your Frigidaire Dealer today. 
You'll find his name in the Yellow Pages 
of your phone book. Or write Frigidaire, 
Dept. 25, Dayton |, Ohio, In Canada, 
Toronto 13, Ontario. 


Frigidaire water coolers 


wrtee Built and backed by General Motors 
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not like the word. He thinks it is 
not descriptive enough, since it implies 
merely the setting of quality standards. 
He prefers the term “known-cost” buy- 
ing, on the grounds that this gives more 
of an idea of the scope of the Sears 
operation. The essence of known-cost 
buying is the integration of retailing 
with at least a portion of the manufac- 
turing process. 

More than 90% of the goods Sears 
sells bear one of the Sears own brand 
labels. While some of these goods are 
bought on the open market, a good per- 
centage of them are produced under a 
much more complex arrangement. 
Sears may control the whole operation 
from the design of the item, through 
the ordering of the material, the sched- 
uling of the production. About 25% 
of its goods are produced in factories 
owned by Sears or in which the con- 
cern has some interest. But even with 
outside suppliers, Sears makes a point 
of scheduling production in order to 
achieve continuous output Says 
Houser: 

“Case studies will vearend 
saving of at least 10% to 12% in cost 
whew a highly seasonable article is pro- 
duced steadily throughout the year in- 
stead of being produced by an overex 
panded labor force part of the time.” 
¢ Point of Saving—Here is the point on 
the manufacturing level where savings 
can be made. But it is accomplished 
through a marketing rather than a 
production method. Sears does it by 
being able to control the whole opera 
tion from beginning to end. “Seeing 
the whole chain of events, vou can 
tie the thing together,” comments 
Houser. Sears knows beforehand how 
much it can sell over the retail counter, 
what kind of goods it wants, at what 
price, when. It nurses the process 
throughout, financing the producer if 
it has to. 

It is in this area of specification or 
known-cost buying that Houser sees 
important future gains for Sears 

When Sears can only use a few thou- 
sands of any one item, it isn’t worth- 
while applying the known-cost buying 
technique. But as Sears’s volume a 
market grows, it becomes feasible. This 
has happened continuously over the past 
few decades and will continue to 
happen. 
¢ Decentralization—A second important 
aspect of Sears buying is decentraliza- 
tion. This is an important key to the 
company’s future operations. Houser 
keeps an eye on geography in much the 
same way that Wood kept an cye on 
population statistics. The principle he 
follows is simple in concept: Get your 
sources of sup sly as close to your stores 
as possible, thereby cutting down on 
long hauls and cross-country shipping. 

There are, of course, limiting fac- 
tors, and Houser takes due note of 


show ! 


them. In some cases, 


tors, the cost of tooling dict 


one source of supply. In 

“products require operation 

be kept going continuously 
But for many goods ther 


ing on volume above a particu 
and these are the ones Hous: 


ing for. For example, Sea 
established a paint factor 
and roofing plants in Texa 
and California 

At times Scars—which i 
ing to violate a rule if the: 
reason—defies even the cost 
tion if something else 
Houser cites the case of w: 
formerly manufactured in 
New Jersey for the whole S 
tion. Says Houser: 

“Purely from a cost stance 
cheaper to ship those slip 
Jersey to California. The la 


less, but—it takes time to ship 


and there is the problem of 


styles, materials, and so forth 


isn’t good from an in-stock 
view. So we developed ou 
tion in Arizona.” 

¢ Adding Power—Sears’s fle» 
it great market power, a st: 
nized even by giant Gen 
whose executives have oper 
ted that Sears is the one 
they are afraid of. Houser 
the difference between th 
panies: 

“General Electric has 
sion exactly the opposite t: 
have centralized production 
for this, one for that. T! 
may be scattered around th 
but we don’t think that i: 
tion. They're thinking in t 
solidating shipments and 
freight saving. We eff 
thing through a network of | 
all over the U.S. and 
decentralized production 
e Trucks Work Overtime— | 
an important role in the S 
and understanding how th 
vides another insight into 
cies Sears can create b 
goods from their source 
sumer. 

An example runs someth 
A truck will leave Chica 
goods needed by a Sear 
A. There it will make its 
up some goods made in t! 
Sears and destined for st 
B and C. In these tow: 
will make both pickups 
until it finally arrives back 
carrying some goods for th 
warehouse. 
¢ Appraising Discount Ho 
er’s background enables h 
view of discount house: 
nearly unique among retai 
themselves being hurt by t 
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DRILL A HOLE, DRIVE A SEL-LOK to replace stop, hinge, lock and cotter pins, shaft 
keys and pivots. Chamfered ends make starting easy; rounded edges along the 
prevent scored holes. Sel-Lok Spring Pins lock by spring tension; they resist vibratio 
and shock, yet are easily removed and reusable. They save production costs by elimi: 
ing expensive tapping, reaming, peening or milling, and have been used in a wide rang 
materials, including plastics and nylon. These slotted tubular pins are available in carb 
and corrosion-resistant steels, in standard and light duty wall thicknesses and in a | 
range of sizes. Write for Bulletin 2014. Sel-Lok Spring Pin Division, STANDARD Pri 
Steet Co., Jenkintown 57, Pa. 


SEL-LOK SPRING PIN DIVISION Spe JENKINTOWN, PENNSYLVANIA 











TO WORKING PROTOTYPE... 


a complete ENGINEERING service 
for Industry 








The spirit of keen technical curi- 
osity, the desire to experiment, Why not take advantage of 
E All American's extensive engi- 
and the courage to see a project neering research ond develop- 
: t facilities, These include: 
through has made All American a re ee ee 
scientifically complete engineering a" 


favility designed to serve industry. 


No matter what your engineering SN a 
problem, whether it be mechanical, be ererartes 
electrical, hydraulic or aeronauti- 
cal, All American is equipped with Reiteesed 
staff and equipment to give you the 


solution—a solution that embodies r eS Fabrication 
: ® ond Testing 
fifteen years of engineering know- P, 


Soe yy 


A new booklet just ised con further 
acquaint you with All American 4 











Engineering's role in industry. Perhaps 
by returning the coupen below, 
All Americon con help sotve your problem. 


ee it 


gee et ----- 


ALL AMERICAN ENGINEERING CO., INC. 


DU PONT AYRPORT ’ ? 
WILMINGTON, DELAWARE 





send me your free booklet 


x  o— 


Please 


NAME...___—_—__-——_—- 





Onyinecring 
Company 


et 


FIRM —————— 


-<---------" 


ead 





STREET__—___--——- 
_STATE...—— 
aw 


mate 


city... —-———— ZONE 


nA DU PONT AIRPORT, 
em ene ne WILMINGTON, DELAWARE 


a ee ee ee ee ee 


EXCELLENT EMPLOYMENT OPPORTUNITIES FOR QUALIFIED ENGINEERS 
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houses’ competition. As FH 

“I have no patience wit! 
say that there ought to | 
to stop the discount hou 
portant thing is te brin 
rice to the consumer. If t 
eas can do that, good. It 
to get in there and pitch 

Houser thinks that t 
houses are only trying t 
did many years ago. On t! 
some discount houses 
with manufacturers for di 
Others are using distribut: 
ies as pool stocks, just 
pocl stock for the Chicag: 
e New Routes—Houser a! 
routes by which the cost 
tion can be lowered. ‘Th 
chief ones 

Through technology. f! 
the improvements in disp] 
goods, warehousing them 
advancements that are help 
costs. He likewise thinks ti 
ics will open up anothe 
of cost savings.” 

Through self-selection. H 
that what he calls “qu 
rather than self-service or s 
has “great possibilities.”” H 
marily as a method wher 
can handle a greater volu 
with fewer people. He px 
as it is now, stores are 
places. They do the 
their business in just a f 
week, yet have to be staff 
peak load. “A factor 
“would go broke with 
time.” 
¢ Expansion via Upgrading 
physical expansion plans 
days at Sears are over 
undoubtedly never be 
1929 when Sears opened a 
new stores a week. Toda 
in the stores has driven th 
700, which did a volume of 
last year—slightly more tha 
Sears volume. “There a 
places without a Sear: 
Houser. 

Nor will there be othe: 
the speed that Sears felt t! 
the 1920s and 1930s. | 
the shift from farm to 
been accomplished t« 
that Sears no longer ha 
pendence on the rural mar! 

From now on Sears’s pl 
sion will largely be in the 
upgrading present stor 
and better ones, or of ad 
in a town that alread 
more Sears stores. Ther 
major project planned 
Columbus (Ohio) mail « 
be Scars’s twelfth, It is to 
$12-million and $15-mill 
be the biggest single pr 
dertaken by Sears. 
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Here is a suburban swimming pool made 
of glass cloth impregnated with polyester 
tesin. It could be a contemporary chair 
++. @ corrugated translucent roof over a 
terrace...a storage tank for corrosive 
chemicals ...a mannequin in a store win- 
dow ...an automobile body or an LCVP 
landing craft. For all these products and 
hundreds more are now being made 
of polyester resins reinforced with such 
fillers as glass cloth, glass mat, fabric 
or paper. 

Polyester resin is a liquid plastic. When 
combined with a suitable reinforcing 
material and given the desired shape it 
can be cured or set (at room temperature) 
into a hard. infusible solid with a strength- 
weight ratio exceeding that of steel, and 
with dimensional stability sufficient for 
precision work. In addition, this plastic 
sandwich is virtually corrosion- proof, 
and exhibits superb thermal and excel- 
lent electrical characteristics. 


Celanese Corporation, Marco Products 


Dept., pioneered in the development of 
polyesters. It was this department tha? 


first developed for fabricators a simpli- 
fied molding technique whereby items of 
large size could be molded in a single 
operation—on a production basis that 
introduces economy and efficiency to a 
hitherto time-consuming operation. 
Already, Marco* Resins are solving de- 
sign and production problems of the most 
radical sort. They offer far more latitude 
in design... greater ease in fitting form 
to function... broader accommodation of 
the present trend toward monolithic 
construction. 

It will pay you to understand the myriad 
possibilities of these versatile materials. 
For detailed descriptive literature write 
Celanese Corporation of America, Plas- 
tics Division, Marco Products Dept. 1 29-E, 
290 Ferry Street, Newark 5, N.J. Canadian 
affiliate, Canadian Chemical Company. 
Ltd., Montreal and Toronto. 


PLASTICS 


"Reg. US. Pat. Off” 











FOR THE BABY: Baird admires from below the convenient rack CONVENIENCE ANGLE: Murphy shows how 


where baby can spend the night bunk, even when the bed is made up. 
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It takes a heap of selling to 
put over a new railroad car. 
To promote its new Siesta 
Coach, Budd Co, invited New 
York Central’s assistant vice- 
president, Fred A. Baird, to try 
it on for size (left). Budd's 
chief sales engineer, G. K. 
Murphy (standing), exhibited 
the mockup of the split-level 
coach, 
OOOPS, PARDON. Baird gets a taste of what can happen to 


overnight travelers on a conventional coach, 


Selling the Poor Man's Sleeper 








It takes a lot of showmanship, and 


even more patience, to sell the railroads 
a new idea in rolling stock. Just how 
much of a show, the pictures above in 
dicate. They illustrate how Budd Co., 
big Philadelphia passenger car maker, 
is going about putting over its brand- 
new Siesta Coach. This is a sort of 
double-decker affair that will bed down 
up to 40 passengers instead of the 22 
that the conventional first-class sleep- 
ing car will take. 

The over-under arrangement of th 
Siesta Coach isn’t new. Great Northern 
Ry., for one, has had similar cars on 
some of its runs for several vears. But 
the existing duplexes are definitely first 


=> 
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MAKING THE BED: Rolled-up bedding is smoothed out 
when bed, in two sections, is pulled down from walls. 
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class cars, carrying a premium fare price 
tag. The Siesta Coach is strictly a 
coach accommodation. The space has 
been pared down, frills such as carpet 
ing and drapes eliminated—to cut down 
both on initial cost and maintenance. 

* Budd’s Show—Because it’s such a 
new idea, Budd felt it called for some 
drastic selling device. Its solution: to 
put the new coach through its paces 
right in front of potential railroad cus 
tomers. 

Such a sales technique is a far cry 
from the normal method of selling rail 
road cars. Usually it’s a long-drawn-out 
process, often taking two to four years 
to make a sale. Railroads aren’t feeling 


overly flush, and rolling stock 


sive. The roads buy it on a competi! 


bidding basis. Large orders ofte: 
get clearance from their board 
rectors. 

¢* No Stereotype—It’s a 
ness, says Goodrich K. Murph 
sales engineer and inventor 
Siesta Coach. You knov 
orders are coming 
ing won't help much; you can’t 
up consumer demand for a bras 
in passenger cars. Budd does « 
institutional advertising. But ma 
plays it by ear. Salesmen from it 
adelphia, New York, Chicago 


Francisco offices keep in touch 


tran 


neve! 





THREE’S A CROWD: But New York Central’s Nickerson (cen 
ter), Baird, and Murphy show it can be done. 





Consumer ad 










railroads to find out wi 

Often the roads them 
car builders. They mak« of pas- 
sengers riding the trains, 
they like and don’t hk 
present accommodation 
P to the car builder to t th 
ideas—at as low a cost a 
, That cost factor loom 
9 , ger service makes no 
AND, oh so ’ roads~and the fewer D 
weceasenemned car, the more the road to lo 
Their great hope is to ¢ 
elers as possible fer the 
capital outlay 

That’s where Budd 
Coach comes in. Budd is t 
sell as any company. |! 
business—which account 
20% of its gross sale 
its auto body busines 
now, 
¢ Lifelike Demonstration 
it was the New York ¢ 
got the Siesta Coach 
Central’s E. C. Nick 


dent, and Fred A. | tant 
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New 1954 vice-president, traveled hia 
to see what the Siesta had to 
° ° *,° offer. The demonstrat d f 
Yorkaire conditioner we Ra ae of 
themselves were the act 
4 First, Budd’s Murph 
a r . , 
c an pay for itself Exhibit No. | This wa tional 
night-coach, with recli eats, a 
. . } 
- »e r . In addition to increasing business, very comfortable. Wh 
Sev en time Ss ove! York eliminates expensive fall “shut- Nickerson, watched 
’ | down” and spring “start-up.” Entire Murphy started his 
. d cooling circuit is hermetically sealed He crawled back f ove! 
by 196 t . like a light bulb. Harmful dirt and Baird, explaining that t at can 
moisture can’t leak in, and costly re- happen ie. anieaain tm somal 





\ . P 
\ frigerant can’t leak out 


coach who has the 
next to a restless passe He dro 
the point home by d 
paper in Baird's face, ig him 
with coffee from a pap« 

In the end Baird p O.K 
O.K. These coach seat yrett 
rough. But Central ha one} 
tied up in them.’ 

















¢ Privacy Plus Comfort Mu 
escorted him to Exhil kup 
Double comfort —2 systems for the price Dependable — 5-Year Projection Plan can of two compart nts of ( h 
of 11 When “it’s the humidity, net the save you hundreds of dollars. If the her This coach is built o \ 
heat,” juse flip the York Acmostet switch! metically sealed cooling circuit proves de e ' 1] 
; : joining compartments f 
An automatic valve goes right to work. All fective in any way because of faulty materi athe f h } 
ootroom for cach i om 







the refrigerant is concentrated in half of — als or workmanship, York will repair the de- 
the cooling coil (above) to wring excess fective part or replace the entire cooling cir- 
moisture from the air without excess cooling cuit without cost! 


partment is level with 
coach corridor, and it nd 
. em pa under the adjoining Th 
eo | oa) es on d j t iO n | n g b or k other compartment | 
i Y step over this space. A 

trudes into the adjacent 
a foot or two above th 

This arrangement, M wointed 
out, gives the passeng: plu 
privacy and comfort 








In homes and offices, ships and stores, skyscrapers, factories, hospitals, 
theaters almost everywhere you go, when the air conditioning 
is just right, chances are it's York Air Conditioning. 








Your York Distributor will be happy to consult with you and calculate 














your air conditioning needs, He can fill your requirements with precision, 
because he handles a wide range of Yorkaire Conditioners. He's listed in To prove his point d Baird 
your classified Telephone Directory. Call him soon! into a compartment m cl 
YORK CORPORATION YORK, PA. the dour, take the sing { ry the 
window. All right, Bair d; this 
was privacy. How about fort? 
HEAOCQUARTERS FOR MECHANICAL COOLING SINCE 1885 Then Murphy told 








BUSINESS WEEK © May 1, 1954 





48 


Du Pont ODORLESS "Paints mean. Bus;ye—s 


Now you can paint busy areas 
without interrupting normal routine 


Solve paint-odor problems 
everywhere! New Du Pont 
Odorless Paints make annoy- 
ing paint smell a thing of the 
past while painting is going on! 

Available in all 3 sheens: 
gloss, semi-gloss and flat, these 
new paints make maintenance 
painting in restaurants, offices, 
stores, hotels, schools, and 


LD Coir 


hospitals possible at any time 
—without inconvenience to 
anyone! 

In addition to substituting 
odorless solvents, Du Pont 
chemists have completely re- 
formulated these finest-quality 
alkyd-base finishes to provide 
easier brushing, quicker dry- 
ing, better lap time and excel- 


lent hiding . 
balance of wanted properties 


we c >t 7. 
. give a better 


than ever before! 

For full information on new 
Du Pont Odorless Paints, con 
tact your painting contractor 
today or write E. I. du Pont 
de Nemours & Co. 
Finishes Division, Wilmington 
98, Delaware. 


(Inc.). 


* While there are no pungent solvent odors during application 


mild resin odor may be noticed during the drying stage 


Cenchoning BAITS 


PAINTS 


Now NOW ODORLESS | 





INDUSTRY “GROWS 


PLACES” INMOA* 
... says Longview Fibre 


Sound expansion is the long-range 
plan of the Longview Fibre Company’s 
branch plant in Oakland. Since op- 
eration began in 1950, buildings and 
equipment have increased by $320,- 
000...and at present $400,000 in new 
equipment is on order. What better 
proof is there that industry is “grow- 
ing places” in MOA? 


If your organization is even remotely 
considering western manufacturing 
facilities, get complete information on 
the factors that create MOA’s healthy 
“growth climate”. The rich market, 


distribution facilities, ideal climate, 
labor supply, etc., are covered thor- 
oughly in a new FACTFILE. Write for 
this material now — it will be sent at 
no obligation and in strict confidence. 


MA.......ciiso 
@O...... 
SAN LEANDRO 
RURAL ALAMEDA COUNTY 


CALIFORNIA 
Svite 110 


427 Thirteenth Street 
Ookiand 12, California 


*MOA means Metropolitan Oakland Area 
(Alemeda County, Calif.) sata 


ALAMEDA 
ALBANY 
BERKELEY 
EMERYVILLE 
HAYWARD 
LIVERMORE 
OAKLAND 
PIEOMONT 
PLEASANTON 
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with the new PRESTO PB-17A TAPE REPRODUCER am 





Just turn the 
| compuerety Auromaric | vs! ‘vin the 
forget it. No attendant or operator is needed. 
This amazing reproducer will play 8 hours of 
pre-recorded background music without repeti- 
tion, Then, it will recycle or turn itself off. 


| ECONOMICAL Connect the PRESTO te your 

public address system. Taped 

musical progroms are avoilable at low cost. Build 
your own musical library. 


| PRECISION BULLT | Little or no maintenance is 


required. Plastic transpar- 
ent shield prevents dust and permits instant 
inspection, Designed and produced by the 











The value of background music to raise the 
efficiency of workers in offices and plants has 
been proven many times over. And, progres- 
sive hotels and restaurants everywhere recog- 
nize the need for the non-juke bdx type of 
music to create a pleasant atmosphere for 
guests, 

With the PRESTO Tape Reproducer you can 
supply scientifically balanced musi: for long 
periods of time... with small capital invest- 
ment and without the cost of an operator. 


send this 
coupon 
today. 


world's largest manufacturer of 
feet enwraenreeeeneaewaaen eeeeseaeaees 


audio recording equipment, the 
PRESTO Tape Reproducer is built 
for yeors of trouble-free service 


ERESIO 


RECORDING 
CORPORATION 


COMPANY 


ADPRERS 


crf eee eee eeeeen = 


CITY AND ZONE 


PRESTO RECORDING CORP., PARAMUS, N. J. 


Rush me details on how I can provide my own back- 
ground of work muric at low cost with a PB-17A 


NAME Ee 


' 
— (| RN? 
e 
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WORLD'S LARGEST MANUFACTURER OF PRECISION RECORDING EQUIPMENT AND DISCS 
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... ‘we could make money 
with this car’ — provided 
people would pay the extra 
eee 

BUDD COACH starts on p. 46 


bunk—by pulling one-half 1 over 
the back of the seat, the other half from 
the opposite wall. Enthusiastic by now, 
Baird closed and reopened the bunk 
several times, noted the con ience of 
the toilet completely clear of the bunk 
He even went through th: tions of 
shaving. 
¢ Talking Dollars—Baird | 1 to com 
pare car fares. On the New York to 
Chicago run, a passenger on a first-class 
sleeper pays anywhere from und $47 
(without tax) for a lower berth to as 
high as around $55 for a le room 
ette. But you usually get 22 pas 
sengers on the conventic leeper, 
or a total of around $1,200 most. 
Fare on a conventional h runs 
about $30. At 44 passeng 1 Car, 
this brings in about $1,301 Siesta 
Coach carries only 40 pass: But 
if you tacked on an additional 
$6 over the regular coa vou 
could top the take from bot ie regu 
lar coach and the sleeper 

“We could make mon th this 
car,” Baird mused—provided people 
would pay the extra cost. Murphy was 
sure they would. 
* How Much?—At this point, the show 
hit its first snag. Nickers« inted to 
talk price. Murphy could Budd’s 
designers and engineers 1 
ing out construction deta 

Budd has set a target p round 
$200,000 per car for a der, 
say 50 cars. That’s substant bove 
the cost of conventional cx vhich 
runs from $140,000 to SI¢ ). It’s 
about the same as the price tag on first- 
class sleeping cars. Would New York 
Central be interested Siesta 
Coach at those rates? Probably,” 
Nickerson said. 
¢ How Many?—But the 
catches. No road likes to t 
as 50 new cars at onc 
order for 50 would in 
railroads. More serious, Bu 1 
have to go over the $200 
an initial order might ig] 
$300,000. But at $210,0! the cost 
per bed would be a litt $5,000 
tor 40 passengers, against 
bed on a 22-passenger sle« that cost 
about $190,000 

Budd rang up no sal veck 
didn’t expect to, But its show has 
aroused so much interest that Murphy 
is confident he will rack his first 
sales this year—maybe 1 a few 
months. Central is keen gh about 
the idea to test it out on the publi 


more 
many 


( tting an 


UU per 
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Al M,..: LOW-COST unitized loads 


with Acme Steel Strapping ideas 


on Fred C. Hartman, New economies are evident every day where industry is unitizing 
Los Angeles, was the the handling of products of all sizes, shapes and weights. In Los Angeles 


Acme Ides Man who for example, Morris P. Kirk & Sons mechanized its handling 
helped solve this 


of zinc alloy ingots with modern conveyor systems and an 
Acme Steel Pneumatic Stretcher. The economy of the 

Acme Steel Strapping method (Idea No. 414) used in this plant: 
A 25% reduction in packaging time; a 25% reduction in labor; 


unitizing problem 


k a 90% savings in storage space. 
‘ asx your Your Acme Idea Man is prepared to demonstrate the cost-cutting 
Acme Idea Man advantages of steel strapping in your plant. Call him, or write 
cme Stee roducts Division, Dept. -5 cme Steel Company, 
A steel Prod Divisi Dept. BC-54, A Steel pany 
to help solve your 2840 Archer Avenue, Chicago 8, Illinois. Or, Acme Steel Company of 
problems Canada Limited, 660 St. Catherine Street W., Montreal, Quebec 





A i M For Safe, Lower-Cost Shipping 
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A typical application of Sprayed “limpet” Asbestos. 


Sprayed “Limpet” Asbestos 
puts your ceilings to work 


Provides Important 4-Way Protection! 
Follows Ceiling Contour! No Seams! 


Sprayed “Limpet"’ Asbestos is a continu- 
ous felt-like coating that can be applied 
to any ceiling or wall regardless of its 
shape or size. This pleasing, distinctive 
coating possesses many remarkable 
properties : 

It provides effective acoustical correction 
because it absorbs sound in two ways: 
through its many tiny pores and through 
diaphragmatic action. It is an efficient 
thermal insulation material. It controids 


KEASBEY & MATTISON company 


condensation by means of capillary action. 
It offers considerable fire protection be- 
cause of its ability to retard the passage 
of heat to the surface behind it. 


Sprayed “‘Limpet™ Asbestos is applied 
with a special spray machine by ap- 
proved, trained applicators. The fin- 
ished coating is readily painted, al- 
though its natural color blends with most 


color schemes. 


Write for information or contact your 
local K&M representative. 





Am See ER oe PCMH Tt VAN EA k 


Noture mode osbestos. . . Keashey & Mattison has made it serve mankind since 187 3 


in Coneda: Atios Asbestos Co., itd. * Montreal, Toronto, Winnipeg, Vancouver 





52 


TV Hearings 





The nets balk at giving 
away free time . . . Television 
industry finds the second-set 
market has finally developed. 


The much-ballyhooed M 
| 


the Army show in Washi iS a 


natural for newspaper headli t it 
turned out to be pretty p fice 
for television and radio net And 
it caused them a lot of laches 
besides. 

First blow to the net me 
when the Senate Permanent tigat- 
ing Committee conducting t earings 
ruled that none of the 1g 
which the networks plan t ver 
the hearings live could b to spon- 
sors for commercials 

The ban immediatel 1anted 
Columbia Broadcasting Svyst vith 
any idea of covering the live. 
Instead, CBS radio and T\ | late 
night summaries and recay f the 
hearings. Cancellation of profit 
able and popular shovy Arthur 
Godfrey Time,” “Art  Linkletter’s 
House Party,” and the G Moore 
eo involved a loss t! BS fig 
ured far outbalanced I listener 
good will or prestige to | ned by 
live coverage. Mutual |] icasting 
Svstem network had the lea 
¢ Quick Change—American Broadcast- 
ing Company, National Broadcasting 
Company, and Du Mont 1 ision 
Network announced the 1 cover 
the hearings live no matt long 
they ran. But after the fi lay 
NBC took another look pped 
its live broadcasts and tel t NBC 
was losing its new “He ram 
and the “Kate Smith Hou ABC and 
Du Mont had less to k the way 
of big daytime sponsor 

As the hearings prog CBS’ 
decision began to ap] ound 
one. Interest in the MecCart Army 
charges and counter-ch high at 
first, dropped fast. By tl hear 
ings entered the second their 
Hooper audience rating I 
as compared with a rou tl 
Kefauver crime investigat ings 
three years ago. 
¢ Costly Job—In additi: 
mittee’s sponsorship ban gging 
public interest, the cost overing 
the hearings was immen de esti 
mates of total cost to fl ks. in 
cluding both technical ting ©) 
penscs and lost spon ( 
$l-million for each day of t ring 

Because of the varior lache 
coverage was erratic. Local ns, net 
work affiliates and inde; ts alik 
did pretty much as the: Som 
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Electronic test instruments used daily at Friden include Hewlett-Packard 
oscillators, voltmeters, power supplies, electronic tachometers and the new, 


emazingly versatile -hp- electronic counters. 


Electronic test instruments save engineering 
time, cut manufacturing costs at Friden 


Like manufacturers in many fields, Friden 
Calculating Machine Co., Inc., finds 
electronic test instruments save hours of 
engineering time and cut production costs 
Friden engineers use these new measuring 
tools of industry to evaluate circuits, deter- 
mine electrical requirements, check sta- 
bility, match relay closing times and study 
performance of pilot models. Friden pro- 
duction workers use similar instruments 
in rigid quality control inspections. 


Hewlett-Packard is a pioneer and world 


HEWLETT- 


2930S PAGE 


FIELD ENGINEERS 


leader in electronic test instruments—the 
basic measuring tools used today through- 
out manufacturing and process industries, 
in scientific research, communications 
and military installations. Correct appli- 
cation of such equipment is of the first 
importance; Hewlett-Packard field engi- 
neers can tell quickly whether any of over 
200 different -4p- instruments are applica- 
ble to your needs. A letter stating your 
requirements w ill receive prompt attention; 


Write Depr. B. 


investigate today ! 


Railways are increasingly large users of 
electronic equipment—for signaling, safety 
and communications. -hp- instruments help 
keep railway electronic devices functioning 
correctly, dependably. 


Textile experts now measure wool’s 
strength, hend and durability by electronics 
improve wool products with information in 
struments like -hp- harmonic wave analyzers, 
amplifiers and voltmeters provide. 


Throughout science and industry 


‘ 


electronic test instruments make routine 


measurements faster, more accurately; ir 
crease knowledge by making other kinds 
measurements once not possible. Electr 
test instruments work by measuring or c« 
paring electrical impulses from natura 


Qn 


man-made sources. 


ELECTRONIC MEASURING 
INSTRUMENTS 


PACKARD COMPANY 


MILL ROAD « 
IN ALL PRINCIPAL 


PALO ALTO, CALIFORNIA 
AREAS 


‘ 


f 





IF YOU 
WANT 
SHORT HAULS 
TO 


Ti 
he 10! 


with a peacetime spendable income of 


. million people im Pennsylvania, 


more than $16 billion yearly, are a market 
as big as all New England. If you want to 
reach out, vou can give 24-hour delivery 
service to half the people in the nation. 
World markets are also reached through 
its great sea, lake, and river ports. With 
more miles of improved highways than all 
Free Europe, more railroad mileage than 
any bordering state, and 168 intercon. 
nected airporta—no wonder the eyes of 
industry are on this state. “Plant” your 


Company in Pennsylvania and share 


its progress 





PLENTY OF 
POWER AND WATER 





UNEQUALED 
TRANSPORTATION 






BEST OF 


LIVING CONDITIONS 


HARRISBURG, 





GREAT RESOURCES 
OF MANPOWER 





ABUNDANT 
RAW MATERIALS 


Write in confidence for further information . . 
DEPARTMENT OF COMMERCE 


5) COMMONWEALTH OF PENNSYLVANIA 


STATE CAPITOL (C-2), PA 



















ran live shows even when | 
did not, or did not cart 
the networks did. Most 
maries and recaps for co 
dition to regularly schedu! 
Many stations used 
commercials in between 
while the hearings were bx 
In Chicago a cracker and 
facturer’s spot commercial 
for a while, then dropped | 
burgh, listeners called in 
because Coca Cola spot 
in during station breaks. A 
cisco TV station was \ ’ 
spots—which were not 
cluded in the commit 
sponsors ordered them dr 
of the controversial natu: 


; 


ings. 


TV, Junior Grade 


Che long-awaited 
market finally appears to b 
Television manufacture: 
covering that a surprising 
people are able and eager t 
sets. 

Bellwether in the exp 
ond-set market was Avci 
new Crosley Super V |! 
introduced two month 
Feb.20°54,p55). Smalle: nd 
slightly cheaper than tl illed 
“standard” 17-in. models, t D 
V was frankly designed 
who wanted another TV 
rooms, living rooms, and kit to 
take with them on vacat 
to tide them over the | t f 
color TV to get going BV Apr.24 
"54,p43). 

Super V is already 
chapter in the otherwise dull t ic 
market salesbook. Thoug! 
distribution was completed 
weeks ago, Avco’s Cros} 
that over 60,000 of the 
} 


to-move sets have been 


people are clamoring for faster 
than dealers can supph th ted 
retail price ranges fron t 
$159,95, depending on 
the pressed wood cabinet 
Based on advance 
! +} 


now expects Super V 
120,000 mark by Junc |! ( 
cinnati plant is now ck 

production time to tu 

model, at a 2,500-a-da: F.ven 
Crosley top executive 
surprised—they had plan 
duction of 40,000-50,0! 
entire year 

¢ Getting in the Act— "f 
basking alone in th lig) 
Hallicrafters Co. is read 
compact, 15-tube, 17- t for th 
market. Trade source 
“several other big nam 
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Portable Protection... 


a Case for U. S. Royalite! 


Cutlery, tote boxes, ampoules, ointment tubes, 
salesbooks...a completely unrelated group of 
items, but they all had to be packaged to go 
somewhere, usually in a hurry, and arrive in 
perfect condition. This was the problem con- 
fronting the Fabri-Kal Corporation of Kalama- 
zoo! They needed a material to fit every case and 
insure full protection, yet be easy and economical 
to work with. Fabri-Kal was sure—here was a 


case for U.S. Royalite! 


This tough thermoplastic proved itself more 
than equal to every need. For cutlery, a strong 
display package that would attract the eye at 
point-of-sale and be a serviceable case that would 
wear well and be a handsome addition to a home. 


UNITED 


STATES 


Medical ampoules and tubes, so fragile to handle, 
were fitted securely in strong formed inserts of 
U.S. Royalite that held them firmly in a snap- 
grip fit. And salesbooks, carried from place to 
place, always in use, found U. S. Royalite’s 
durability and appearance far superior to any 
other material. U.S. Royalite was the one answer 
Fabri-Kal found to its problems. Why not let it 
serve you, too? For complete information, write 


to the address below. 


TRH fo eV bes 


RUBBER 


ROCKEFELLER CENTER - NEW YORK 





COMPANY 


field are getting inter 
also note an increasing ni 
small, compact 17-in. sets aj 
the market under private 

Generally, the “little 
retail at anywhere from | 
below the high-priced set 
houses, only from $10 to $2 
knocked off the suggested | 
less than is given on the m« 
sets. 

Market demand for a 
economical set has als 
of the older “standard” 17 
which have 22 tubes and 
struction. Emerson Radi 
graph Corp., for exampk 
exceeding 100,000 of it 
set, retailing at $159.95 





MARKETING BRIEFS 





is her time worth New board. chairman of A 


of Advertising Agencic 


twenty cents an hour? Baker, Jr, who holds 


at Benton & Bowles 
Silly quest it? ° 
Silly question, isn’t it: No sale: Spiegel, In 


4 
1! 


Retyping two pages of solid text, with time retail and mail-order h 





for erasures and proofreading, can easily take an “rejected and ended” talk 
interests that were secking 
trol. Spiegel’s also discl 
, quarter loss of $1.7-muilli 
the typist—for about twenty cents! largely to decline in ha 
3 
The number of radios 


: averages ween fw 
written, or drawn on translucent paper up to ni! } Sat betwes 
la 


hour... But a Bambino in a few minutes will 


make as many copies (all clear and legible) as 


The Bambino is the new small Ozalid® office 


machine that CUpPiCes anything typed, printed, 


per house hold 


inches wide, any length, for less than two cents setiiet study ty Notions 


‘ 


a copy—and in less than a minute. Makes up & Co The survey indi 
117-million sets in +46! 


to 200 copies an hour! 
homes. 


s 
A new phonograph record 


, alizing in album 
Delivers dry copies, ready for use. Electrically specializing in albu 
: by David Kapp, forme: 


REPRODUCTION is instant, on coated Ozalid 


papers, without inks, plates, stencils, carbons. 


operated, can be used by anybody. And and director of .Dec 
economically pric ed at $410 The new firm, Kapp 
0 plans to issu 12 albur 

. 


Retail diamond business 
letters but statements, forms, invoices, sh irply since federal 


The Bambino has scores of uses in any 


office, making extra copies not only of 


specifications, file records— speeding according to a su 
Baumgold Bros., New 


cutters and importer 
L)\ : priced ind CXPCHSI ¢ 
(see phone book) for a demonstration. reported running f 
Or write for free brochure to volume. 
70 Ozaway, Johnson City, N.Y. 


work, Saving tine, culling costs, 
Call the nearest Ozalid distributer 


° 
Appliance trend: Reé 


OZALID—A Division of General Aniline & ficld, Mich., will soon 
Film Corporation ... From Research to Reality nt frigerator and freezer com! 


; 


units are separat ! 


In Canada, Hughes Owens Company, Ltd., Montreal. 
in the walls 


McCall’s magazine wi 
OZALD aes 
1 issue. Artick 1) 
“an mterest, not 
copying machine for the oHice Wiese. editor and pul | 
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Thousands of square feet of J-M 4 
Sanacoustic are installed in the new 
Pan-American Life Insurance Co. 
building in New Orleans . . . a recent 
“Office of the Year” award winner. 


A Johns-Manville Sanacoustic 
Ceiling provides quiet comfort and 
a cheerful atmosphere in the cafe- 
teria of the new Pan-American 
Life Insurance Co. building. 


For insurance 
against noise 


.-. this insurance company installed 


Johns-Manville SANACO USTI C F 


J-M Sanacoustic is a highly efficient noncombustible acoustical unit 
ideally suited for institutional and commercial installations. 


Johns-Manville, the pioneer in sound 
control, developed Sanacoustic to pro- 
vide acoustical comfort, fire safety and 
easy maintenance for offices, cafeterias, 
schools, restaurants, auditoriums, hos- 
pitals, etc. 

The complete Sanaconstic unit is 
manufactured by Johns-Manville. It con- 
sists of a perforated metal panel backed 


JOHNS- 


up with a noncombustible, sound ab- 
sorbing element of high acoustical effi- 
ciency. J-M Sanacoustic Ceilings will not 
burn, rot or disintegrate. A baked-enamel 
finish makes them easy to keep clean. 
They may be applied over new or exist- 
ing construction; and can be painted 
and repainted without loss of acoustical 
efficiency. 


An exclusive J-M patented construc 
tion system permits interchangeability 
of flush-type fluorescent lighting and 
acoustical ceiling units. 

Other J-M Acoustical Ceilings include 
Fibretone*, a drilled fibreboard pane! 
Permacoustic*, a textured noncombu 
tible tile, and perforated Transite* Acous 
tical panels. For a free brochure ‘Sound 
Control,” write Johns-Manville, Box 158, 
New York 16, N. Y. In Canada, write 
199 Bay Street, Toronto |, Ontario 


oReg Y 


Johns-Manville 


40 years of leadership in the manufacture of acoustical materials. 





Better Values... the strongest appeal 


No buyer feels satisfied with an old-fash- better design, greater usefulness or |! 
ioned product if he knows there is a newer life. Nor can harder selling pressure of 
and better one available. The lower price of the stronger pull of an improved pr 
the obsolete cannot match the attraction of which represents BETTER VALUE. 


Acco 
OFFERS BETTER VALUES 
IN R-PaC VALVES 


Now R-Pac Bar Stock Valves with a new high rating 
of 10,000 p.s.i. are available for toughest service 


@ This terrific pressure — 10,000 p.s.i.—would raise 
and support a column of water 4% miles high! 
This pressure would blow an ordinary valve to 
bits. But these new R-Pac Bar Stock Valves, 
turned from solid steel bars, take such pressures in 
stride. With new items being added constantly to 
the R-Pac line, you can depend on R-P&C valves 
to handle the ever-increasing pressures on which 
many of our new and more efficient industrial 
processes depend 

The fact that R-Pac pioneered the development 


.-] 


of Bar Stock Valves is in character with 
fixed policy of providing constantly better 
to its customers. 

Through its R-Pac Division, 
complete line of gate, globe, angle and check \ 
iron cocks and steel fittings. R-Pac valve 
supplied in a wide range of sizes and pri 
classes. Bronze, iron, cast steel, forged st« 
bar stock make up the range of materials « 
struction. 

Constant improvements in design to i 
service life, minimize maintenance and im} 
industry’s newest processes and productio! 
niques ...an intensive quality control p: 
that governs every step of valve manufactu 
inspection and test of every valve before shi; 
... these are among your assurances of B 
Values in R-P&C valves. 


ACCO ofl 











AMERICAN CHAIN 
World's largest chain maker 
American Chain makes WEEp tire chains 
and acco Registered sling chains. Acco 
also makes all types and sizes of welded 
and weldless chain for use in plants or as 
assemblies to become parts of products, 
and for transportation, farm and home 
use. Tell us your needs and ask for prices. 


ae rr 


OWEN SILENT SPRINGS 
For the best body support 
Add sales appeal to furniture and bedding 
products. Exclusive Owen Spring Founda- 
tions impart the exact combination of 
firmness and resiliency which provides 
the ideal, the healthful, the best body 
support. If you're a bedding or furniture 
maker, write us for descriptive literature. 


HAZARD KORODLESS RIGGING 


Back again, and better than ever 
Korodless, the modern stainless steel 
alloy, is produced in electric furnaces and 
contains the exact amounts of chromium 
and nickel for high strength and great 
resistance to corrosion. Write for infor- 
mation on Korodless strand, wire rope 
and the variety of fittings. 


PENNSYLVANIA LAWN MOWERS 
Famous for performance... since 1877 
This is the Exeter, Pennsylvania’s med- 
ium-priced heavy-duty power mower, for 
lawns around plants, offices and homes. 
The Pennsylvania line includes power 
mowers and easy-running, smooth-cut- 
ting hand mowers. Ask for Pennsylvania, 
the most respected name in mowers. 


MANLEY PRESSES 

Presses that make money 
Simple to install, easy to operate, and 
profitable to own. They lower your main 
tenance costs and step up production 
Four new air-operated Manley Presses 
increase the scope of work you can do 
-make you less dependent on out 
side services. Would you like literature 


7 


~ 


‘ 


WILSON “ROCKWELL"’ 

The jewel of hardness testers 
Recognized as the leader, Wilson “Rock 
well’’ Testers set the standards of hard 
ness testing. Where specifications call for 
exact checking of hardness, in the labora 
tory or on a production line, there is no 
substitute for Wilson “‘Rockwell"’ Testers 
A request will bring you complete details. 


These and Other ACCO Products 


Offer Better Values 


® ACCO products are designed and manufactured to be 
“intentionally better.’”’ They are used directly, or as 
component parts in a wide variety of products and 
machines. They help do many jobs better. ¢ 16 Divisions 
of the American Chain & Cable Company manufacture 
more than 100 essential products. ACCO’s most widely 
used products are: 

ACCO-Registered Wire Rope and Chain Slings - R-Pac Valves 
WRIGHT and FORD Electric and Hand Hoists - WEED Tire Chains 


information on any ACCO product 
gladly sent on request. Address your inquiry to 

Market Development Department, American Chain & Cable 
Company, Inc., 929 Connecticut Ave., Bridgeport, Conn. 


AMERICAN Welded and Weldless Chain - PAGE Chain Link Fence 
HAZARD Lay-Set Preformed Wire Rope - ACCO Stee! Castings 
PAGE Wire and Welding Rods - TRU-STOP Brakes 
TRU-LAY Cable & TRU-LOC Swaged Terminals for Aircraft 
TRU-LAY Preformed Wire Rope + TRU-LAY Push-Pull Controls 
CAMPBELL Abrasive Cutting Machines - HELICOID Pressure Gages 
PENNSYLVANIA Lawn Mowers «- MARYLAND Bolts and Nuts 
MANLEY Automotive Equipment - “ROCKWELL” Hardness Testers 
OWEN Mattress and Furniture Springs 





| 
Agco American Chain & Cable 
-“—— BRIDGEPORT * CONNECTICUT— 
SALES OFFICES IN; Atianta, Bridgeport, Conn., Boston, Chicago, 
Denver, Detroit, Exeter, Pa., Houston, Los Angeles, Monessen, Pa., 
New York, Philadelphia, Pittsburgh, Portland, Ore., Reading, Pa, 
San Francisco, Wichita, Kans., Wilkes-Barre, Pa., York, Pa, 





remember... the 

best product in the world 
is no better than its 
Shipping box. 


HINDE & DAUCH 


authority on packaging 


SANDUSKY 1, OHIO 





“Business has the choice of economic bu- 
reaucracy or judging people by results.” 


“From the rich right down to the poor, we 
furnish the market.” 


“We've got nine or 10 stores ringing Los 
Angeles . . 


. we call it the Iron Curtain.” 
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Gen. Robert E. Wood = 
bowed out as chairman of Sears, 
Roebuck; but his influence will 
still show. 


He Hitched Mail Order 
With Retail Stores 


This week, Gen. Robert E. Wood 
(cover) stepped down for the first time 
since 1924 as an officer of Sears, Roe- 
buck & Co, At the company’s annual 
meeting in New York, he turned over 
the chairmanship to T. V. Houser 
(page 41); and an era for the biggest 
nonfood merchandising corporation in 
the world ended. 

It wasn’t an abrupt end. And for 

the man who symbolized the end, it 
probably won't be so final as the action 
might imply. First, Wood remains a 
director and heavy stockholder. Second, 
his counsel will surely be sought by 
those who follow him—and it will un 
doubtedly be given at any time the 
general thinks it necessary. 
* Pioneer—W 00d’s retirement from ac- 
tive management (he'll be 75 in June) 
makes a good point to start analyzing 
the man many believe is the best re- 
tailer the U.S. ever saw. Even his 
competition says that if Henry Ford 
was the mass-production wizard, Wood 
was the mass-merchandising genius. In 
their own way, both rode to success 
via the automobile. Henry made them; 
the general used them. He used them 
directly to add lines (like tires) to 
Sears’s big-volume items, and indirectly 
to carry him into retailing-as dis- 
tinguished from mail order—fame. 

But there are essential differences be- 
tween Ford and Wood. 

When Wood retired Apr. 26, he left 
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an organization that he had built 
over the years. There's little doubt that 
it will continue to succeed even without 
Wood's important guidance. Not so 
with Ford. Once he left the scene, 
the company had to undergo an entire 
reorganization, starting with top ex- 
ccutive personnel and including a whole 
new system of management. 

Also, Ford built a vast personal for- 
tune. Wood, with a salary of approxi- 
mately $125,000 and his holdings of 
Sears stock, is obviously wealthy—but 
not in the Ford class. 

In fact, most of his life Wood rep- 

resented something Ford never did— 
professional mana;cment that becomes 
entrenched through ability to expand 
the business, rather than through own- 
ership prerogatives. 
* Policymaker—Yet Gen. Wood, as al- 
most anyone who knows Sears will tell 
you, was boss—just as much so as 
though he had personally owned the 
company. Policy after policy was set 
and implemented by Wood. Here's a 
bricf_ rundown: 

When Wood came to Sears from 
Montgomery Ward’s in 1924 as vice- 
president in charge of factories and re- 
tail stores, Sears didn’t have any retail 
stores. Wood convinced Julius Rosen- 
wald, then chairman of Sears, that the 
mail order business had matured; that 
the big houses had to get their sales 
from new sources—retail outlets. His 


eye gay on this point had cost him 


is job at Ward. 

It was also Wood who saw that a 
retail type of operation needed a differ 
ent form of organization. In the mail 
order business, centralization was a key 
to success. But Wood realized that 
decentralization of authority must b 
achieved to give stores the flexibilits 
necessary to compete with local mer 
chants. 
¢ Separation—H1c becam« pre sident in 
1928, added 165 retail stores his first 
year, and had 364 in operation at th 
end of 1929. By 1930, a new organiza 
tion, separating mail order and retail 
operations and establishing territorial 
vice-presidents, was shaped up. In th 
24 years since then, there have been 
adjustments, but the basic idea has 
never changed: as few levels of com 
mand as possible between the store 
and Wood’s office. Only ma 
remained and still is centralized 
¢ Fitting the Peg—Other company pol 
icies are directly traceable to Wood's 
influence—or his orders. Even before 
the New Deal pressures and the growth 
of unions, Wood was advocating bet 
ter personnel programs. He believed 
in people, and acted on that belief 

His first steps in retailing proved 
that. When stores were sprouting up 
all over the country, Wood and his 
lieutenants would spend six months 
of a year on the road. Says Wood 


buving 
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Industry Gets Rid of 
Public Relations Enemy No. 1 


When last seen, this grimy looking 
character was being chased by a man 
made bolt of lightning. That’s how in- 
dustry is getting rid of its No. 1 Public 
Relations smokestack 
Charges of high vollage current are 
Dust and 


Enemy soot. 


applied to hot stack gases. 
ash particles are trapped before they 
go up the stack. 

Today, more and more public rela- 
tions conscious executives are doing 
something about this problem — and 
they aren't settling for anything less 
than, “no visible stack discharge.” 
This means dust recovery equipment 
with high collection efficiencies — 95% 
to 98% for reasonable safety. 


99% Collection Efficiency 


That's where Research Corporation 


Cottrells in. These electrical 


precipitators guarantee collection ef.- 


come 


ficiencies up to 99% and assure you 
of, “no visible stack discharge.” 

Cottrells have many other profitable 
uses, too. Take paper manufacturing, 
for instance. Cottrells recover salt 
cake from the pulp production process 
so that it may be re-used again and 
again. In slightly over a year, this sav- 
ing usually pays for the entire Cottrell 
installation. 

With similar high collection ef- 
ficiencies, Cottrells rack up huge sav- 
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ings in oil refineries — recovering cat 


alyst. In chemical plants — recovering 
sulphuric and phosphoric acid. And in 
non-ferrous smelting plants, Cottrells 


recover metallic dust and fumes. 


Custom Engineered 

Cottrell precipitators are no simple, 
standard device. For top collection 
eficiency each installation must be 
custom-engineered, And the engineer 
ing must be based on a vast store of 
practical experience. The more than 
2000 precipitators designed by Re 
search Corporation during the past 40 
years represent the greatest single fund 
of precipitator knowledge available 

This knowledge is available to help 
you solve your problem, whether it’s 
gas cleaning, nuisance abatement or 
recovering of valuable materials. You 
may even have in mind some possible 
Cottrell application that no one has 
ever thought of before. Research 
Corporation would welcome the op- 
portunity to explore it. Write today 
for Bulletin GB, a quick summary of 
dust collection problems and facts of 
interest to management men. 

RESEARCH CORPORATION 
405 Lexington Ave., New York 17, N. Y. 
Bound Brook, N. ] 

Grant Building, Pittsburgh 19, Pa 

122 South Michigan Ave., Chicago 3, Iil 
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part of the population 


to pay for the new 


} 


cn 


still a novelt 


But 
lation had the jobs, therefor 


 Specialization—Looking | 


figures that under his 


made every mistake in 
the country was ripe 
kind of retail outlets 
gether and made 1 
of ourselves.” 

“In the first stores,” 
were dabs of 
kind.” Sears 


wouldn’t work, so it be 


We 


soon 
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SHIPPERS SAVE ex 


DUNNAGE AND DAMAGE COSTS REDUCED BY 
PENNSYLVANIA’S USE OF EVANS DF LOADERS 


The progressive Pennsylvania Railroad has a record of foreseeing 
the requirements of its shippers . . . instigating freight service 
improvements for their benefit and, as a result, increasing 
revenue for the road. 


This vision was responsible for Pennsylvania’s use of Evans 

DF Loaders in its box car fleet. The DF Loader locks in lading 
with cross members called “Wonder Bars” that take out all slack. 
These bars reduce dunnage and damage and permit faster 

loading and unloading. They divide a car into as many independent 
load units as desired . . . permit full use of load or cubic capacity. 

In addition to increasing payloads, the Evans DF Loader reduces 
damage to car walls and floors; reduces damage claims; 

reduces car turnaround time and losses from unused car space. 


Millions of damage-free ton miles on 36 Class I railroads prove the 
ability of the Evans DF Loader to produce these savings. 

Evans also supplies the Pennsylvania with the famous 

Auto Loader. Write for DF Loader booklet to 

Evans Products Company, Dept. B-5, Plymouth, Michigan. 


LOCHE LAODING INTO BOX CARS ay 
ATCT 0 F LOADER @ 
TO ELIMINATE DAMAGE &£ DUNNAGE 








NEW LOADING 
MANUAL FOR SHIPPERS 
AND RAILROADS 


@ Send for a copy for your loading 
foreman, 


@ Ilustrations and diagrams show how 
to load and unload cars equipped 
with DF Loaders. 


@ Shows how to plan your load, how 
to make extra tiers, how ta load 
the door space. 


@ Contains examples of typical loads 

© Fits into pocket for ready reference. 

This Manual Will Help You 
Cut Your Shipping Costs. 








8 choices of Dial Direction ! 


New Toledos provide utmost reading convenience for 
operator... help you control costs with greater speed and 
accuracy. On all new Toledos with swivel heads the dial 
can be installed to face any of eight directions in relation 
to the platform; also with full 360° swivel. 





44 Ways Better .. . See the great new Toledo Industrial line 
.». put it to work in guarding your costs better . . . faster. 
Write for bulletin 2001. Toledo Scale Co., Toledo 1, Ohio, 


ret & hx: 
oa 


MEADQUARTERS FOR SCALES 
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... ever since he left his 
Kansas home he’s been in 
big situations . . .” 


SEARS starts 


store around five or six d 
hat rule is still followed—wit 
stores that carry everythin; 
few lines. Only the large ¢ 
get into the soup-to-nuts ra 
chandizing 
¢ More of the Same—How 
gct the way he is? Chiefly, p 
cause ever since he left his K 
he has been in the middk 
tions. At West Point, wh« 
uated in 1900. and in hi 
bricf Army career, he w 
with an organization that 
was big 

Later, he was assistant 
president of du Pont, anot 
ganization. In World Wa 
his general's stars and he 
French port and its transp 
distribution facilities. His | 
nal job was still anothe: 
perienc 

His first major busines 
Ward. Even in those day 
Sears were big; when Wok 
Sears in 1924, the compan 
better than $200-million a 
¢ Knowhow—W 00d obvior 
the value of organization » 
in the Army. But the Arm 
him what not to do. The 
gave Wood a dislike of 
tion 

Wood also insist 
plovees a sense of securit 
the risk of losing am 
trol lor imstance, S¢ 
have millions vested in tl 
profit sharing and retir 
(some $3,500-$4,000 a 
retire with a nest egg of $ 
Sears executives vote thei 
as the employees work 
¢ Setting the Pace—W oo 
of Montgomery Ward’s § 
but frankly can’t und 
seems to him to be an ol 
his chief direct competit 
for the cconomi ix ft 
has done—isn’t Wood 
chandising. He's qui 
ever, that at the end of 
Sears had more cash—but 
bil:ties—in the till than 
even though Ward’s ha 
the “finest bank with 
in the U.S. today” (BW 
pov) 

Voda Sea n't 
W ard 5 only big compct t 
tactics have compani 
Electric digging to get 
svstem as smooth as th 
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From your own experience, you know she can trust her 
refrigerator to preserve flowers or food, What you may not 
realize is that the makers of refrigerators leave no stone 
unturned to make them so dependable. One result: they 
equip their refrigerators with leakproof Bundyweld Tubing 
to conduct the cooling but hard-to-hold refrigeration gases 
Bundyweld anti-leak protection has been enjoyed by 
millions of refrigerator owners for over twenty years. 


Inside the walls of that 
dependable home freezer 
of yours, there may be up 
to eighty-five feet of leak- 
proof Bundyweld Tubing. 
With Bundyweld’s fine 
reputation for reliability, it’s 
no wonder that manufac- 
turers give you Bundyweld 
protection in evaporators, 
condensers, compressor 





Bundyweld Steel Tubing is the only tub- 
ing double walled from a single metal parts and refrigerant lines 
strip, copper bonded through 360° of wall in refrigerators and home 
contact. Made by the world’s largest pro- Seite 

ducer of small-diameter tubing, it won't ‘ 

leak, will transmit heat quickly. 


BUNDYWELD TUBING 


"The lifelines of refrigerators and freezers”’ 
BUNDY TUBING COMPANY DETROIT 14, MICHIGAN 





ON THE LAM to become a Ham, 
how does Mr. Hog make the jour- 
ney? He has a one-way ticket on a 
truck in 81.3% of cases!* 
TRUCKS take Mr. Hog to his 
destination quickly and safely — 
and at a greater profit to the farmer 
— because they go direct, without 
expensive delays and stopovers. 
HOGS and LIVESTOCK are 
only one item in an impressive list. 
Trucks take vegetables, poultry 
and dairy products to primary 
markets. There they do an even 


How does 
a hog 
“leave 


home’”’? 


more important service for the 
farmer and for you. Trucks trans- 
port processed foods (now % of 
America’s food supply!) out of the 
farmer’s home state to your table. 
You and the processor and the 
farmer all benefit from the rea- 
sonable prices and wider markets 
that low-cost truck service makes 
possible. 

Next time you enjoy a ham din- 
ner, a dish of frozen berries or a 
bite of cheese, remember: If you've 
got it...a truck brought it! 


C4 Alt ey American Trucking Industry 


American Trucking Associations, Washington 6, D.C, 


*7n 1952, 81.3% of hogs received at 63 major livestock markets in the U.S 
t, according to the U.S. Dept. of Agriculture. 


stockyards by truc 


66 


were transported to 





Clearinghouse Urged 


To Screen Fund Drives 


The first National Solicitations Con- 
ference, held in Clevela ist week 
(BW—Mar.27'54,p50 rth to a 
permanent organization n tl ll tackle 
problems created by fund ig drive 
An executive committe rmed to 
bring a national orga tion into 
being. The conference 
by the Cleveland Chai f Com 
merce, and 125 people | 30 cities 
attended. 

Here are the 
were adopted 

¢ Citizens should 
names be used by fun g groups 
unless they are willing ve active 
in the group and to through 
on the accounting fo: 

¢ Communities that 
have some kind of s« 
mittee to screen appeal 
should establish one. 

e Civic appeals co hould 
confer regular inte onsoli 
date national and lo ght 1 
garding charitable, 1 cin 
solicitations 

Businessmen at nference 
agreed that this prog tep in 
the right direction. ‘Th lain that 
there is no central clear wher 
they can get informati 
need or ment of 
raising Campaigns. Sin 
NCSscs budget a specih 
contributions, the men 
the lack of such a syst 


ponsored 


major that 





MANAGEMENT BRIEFS 





Case Institute of ‘Technolo; 
land, is offering a short 
erations Research, June 


tion fee: $200 
. 


Sabbatical: John G. M 
of business administrat 
is on leave of absence f 
sity to serve as an a 

McCollum, president 

Oil Co. McLean, wit 
Haigh, wrote The Growt 
Oil Companies (BW —! 


General Motors has 

paign to drum up inter 
people in the retail 

ness. Career kits have 
able to GM’s more tha 
truck dealers. ‘The kit 
presentations in high 
clude a color movie, o 
tunities, and a guide 
counselors. 
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the real difference between similar products 
is often people 


Take electric motors, for example. Under the flected in the quality of our production, 
skin, they’re much alike, designed and built dependability of delivery and economy of 


operation. All of which bring a higher degree 
of satisfaction to manufacturers who depend 
on us for power components. 


to an established pattern. 


Yet, there is an important difference ...a 
difference that stems from the people who 
make the motor. In their shops, beside their if there’s a motor in your product, you'll 
assembly benches, at quality control stations find it to your advantage to talk with our 
and in the area of management, PEOPLE management about your requirements. 


make all the difference. 


Our people and what they accomplish is 

what we talk about with principals of firms ts 

we seek to serve. Through people we have 

evolved a better way of doing business... 

not in theory but in hard-headed practice 

... that has stabilized production for our 

customers as well as ourselves. It has meant 

improved profits for both, in an increasingly mocited sptiin pinon 
competitive market. 1000 Webster Streat, Deyion 4, Ohio 

The nature of our organization has attracted Factories at Tipp City, Ohio, and Los Angeles, California 
the best people in the business. This is re- International Division: Milwaukee 1, Wisconsin 


€ 





(@ INDUSTRIALLY, 
- THE TREND 


es 


oulisiana 


Topay the trend of new industry 
is toward the South—and to- 
ward Louisiana. 
In the mushrooming petro-chemical 
industry, for instance, the trend is 
toward the broad expanse of natural 
gas and other raw material reserves 
located along the Lovisiana Gulf 
Coast. 
Almost limitless quantities of chemi- 
cally-suited water are available also, 
in Louisiana. Coupled with a choice 
of all conventional methods of trans- 
portation and four markets for your 
product, these advantages make to- 
day's industrial trend a sound busi- 
ness movement. 
The trend is toward efficient labor— 
in Louisiana where climate and re- 
creational opportunities work to the 
benefit of employer and employee 
alike. 


THE TREND IS TO LOUISIANA— 


A pioneering executive can make his 
own future in Lovisiana, and a new 
plant can utilize natural and man- 
made advantages to insure a stable 
and prosperous industrial life. 


For all the facts about Lovisiana 
direct your inquiry to: 


ELMER D. CONNER, Exec. Director 


DEPT. OF COMMERCE 
AND INDUSTRY 


P. O. BOX 4185, Capitol Station 
BATON ROUGE 4, LOUISIANA 


We will appreciate it if you write on 
your company letterhead. 
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A Handbook to Cumulative Voting 


[' you Loox at the available vot- 
ing figures in the New Haven 
proxy battle between Patrick B. 
(Pat) McGinnis and Frederic C. 
(Buck) Dumain BW Apr.24 
34,p33 you get an interesting of 
It's one that dramatically 
points up the use of cumulative vot 
ing for election of director 
Cumulative 
American concept born during the 
hevdey of the 
the 1870s, is designed primarily to 
give minority interests a chance to 


pictur 


voting, a peculiar 


railroad barons in 


elect a representative to the board 
of directors. A few states make 
cumulative voting 
business charters, but the states 
where most large and medium-size 
compames are incorporated don't 
require its ws 

Bricfly, it works this way: Instead 
of one vote for on hare, each 
entitled to vote 


directors to be 


share is qual to 
the number of 
clected. For instance, a man with 

100 shares voting on a board of 1] | 
casts 1,100 votes 


Besides this, the votes can be 


cast any way a holder sees fit tem. 
argument as to 


ill for one candidate, or divided an 
unong several candidat As a re- 
sult, a minority group of stock 


holders can bunch all its votes on, 


sav, one candidate and increase his look 
tion. Too often, th« 


chances of election even though 
the minority group has far from a 


majority 


Dumaine 
shares, he could ha 
directors. 
Dumaine’s 
those cast against McG 


mandatory in for 
votes over 15 dire 


even though he didn 
jority of the vote 


tive voting that u 


was voting 


votes 


directors---totaled 


giving McGinnis a ma 
total of the votes cast 

But Dumaine, inste 
centrating on 
spread his across 15. | 
15 got more than l-m 


pust 1} 


considerably more than 
beat McGinnis’ best 
As it 


played his cards correct 


turned out 


instance, he had 


to | 


have meant each woul 
somewhere around 6( 

Then suppose 
his ballots for only 11 d 


Duma 


would have been an ea 


‘ 


rs THIS TRICKINESS 


I 


management men abe 


Among them 


good or bad. 
Management in gen 
cumulative 


voting ! 
on proportional! 


duces a divided board 
times a minority can 


because of its complexit 


f }- MORE COMMON voting pro 
cedure is to cast the vote 
each share allows you for the whole 
slate of directors 

Take the New Haven case. Pro 
vision for cumulative voting was 
written into the road's charter 
when it came out of reorganization. 

McGinnis was able to corral 
enough shares to elect 11 direc- 
tors—and control—against the in 
cumbent Dumaine’s 10. The Me- 
Ginnis forces had gone into the 
innual meeting with a full slate of 
21 directors, but they chose to cast 
their votes for only 11. McGinnis 
spread his total of 10,260,702 this 
wav: 932.790 for each of 10 di- 
rectors and 932,802 for the elev- 
enth. Handling his power that way, 
McGinnis must have figured, would 
give him the best chance for ma- 
jority control of the board. 

Since the clection, McGinnis 
has said that if he had known how 


delays the outcome 
and confusion isn’t ra 
New Haven case 

In the New Have 


disadvantage 
many of his ballots. S 
think there were vot 
Dumaine that 
anti-McGinnis, not | 
Hence, even if McG 
played his hand diffe 
not much chance of D 
ing able to wield hi 
voting power effectiy 
McGinnis, on the 
was obviously voting | 
out of his hip pocket 
use them to best adva 
This, some manager 
say, is the danger. A 
group of stockholders « 
ballots effectively, whilk 
agement might be unab! 
so much control over 


t 
0 


} 


course, Dumaine had 


He coul 


ictuall! 


] 


; 





BUSINESS WEEK 


























What gives the 
gleam to porcelain enamel? 


It's the zinc and lead compounds that provide por- 
celain and vitreous enamel with a matchless, 
smooth, clinically clean luster... an almost breath- 
taking beauty that stays beautiful! 


America’s leading producers of porcelain enamel 
equipment rely on Eagle-Picher for zinc and lead 
to promote longer-lasting, better-looking enamels. 
And, because they serve in creating porcelain 
enamel that is easily, efficiently, and perfectly 
“wedded” to cast iron, Eagle-Picher Zinc and Lead 


Compounds provide definite production economies. 


Read through the list below and you will see how 
many fields there are in addition to the ceramics 
industry in which Eagle-Picher zinc and lead 
products play an extremely important part. If 
one of these products has an application in your 
business, we would welcome an opportunity to 
talk with you about the advantages of having 
Eagle-Picher as a source of supply and counsel 
on your production problems. 


EAGLE-PICHER 


Since 1843 
PICHER 


The Eagle-Picher Company e General Offices: Cincinnati (1), Ohio 


A good name on any product « Widely known as an important factor in mining, smelting and 


processing of zinc and lead, Eagle-Picher provides many products for essential uses in the glass, ceramic, chemical and 


agricultural industries; in the manufacture of automotive and farm equipment and 

in many other fields: Slab zinc « Zinc and lead pigments and oxides « Molded and extruded rubber products 

Diatomaceous earth products « Cadmium « The rare metals: Gallium, Germanium « Mineral wool 
home and industrial insulations e Aluminum storm windows and screens. 














MAKE AIR 
WORK FOR YOU | 


Carrying 4 


MESSAGES and RECORDS © 
«+» MATERIALS... MONEY _ 
++» MERCHANDISE 


PNEUMATIC TUBE. 
SYSTEMS... 


Give you “Air-Express” 
Inter -Department Service 


Seviags as high as $10,000 in 9 
months’ time have been reported by 
users of Standard Pneumatic Tube 
Systems—filling orders, moving mer 
chandise, money, messages, mail, re- 
cords between departments 
Reduce messenger and telephone 
service, Can be installed for a 
wide range of needs in scores, 
warchouses, manufacturing 
plants, offices 


Write Dept BW.54 for Bulletin No ow 4. 
11 .SPT — and compiete information 










STANDARD CONVEYOR COMPANY 
General Offices: North $1, Poul 9, Minnesota 
Sales and Service in Principal Cities 









ONVEYORS 


Roller * Belt * Slet * Chain + Wheel 
Push-Bar * Sectional 
PORTABLE CONVEYOR UNITS: Haondibelt 
Hendipiler * inclinebelt * Level Belt 
Extendoveyor * Utility Belt-Veyor * Har.wi- 
Drive * Vertical Lifts*Pneumotic Tube Systems 
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He Fought His 


Hardhitting Joseph Aner gets a welcome back to R. Hoe & Co. presidency aft 


Way Back In 


Jockeying for control of printing press company had 
all the ingredients of the giant proxy fights—and something 
more. Outcome: An ousted president is back on top. 


Che man above has just done what a 
number of executives arc trying to do 
this spring. He has won a proxy fight. 

Che man is Joseph L. Auer. Two 
weeks ago he and his supporters got 
control of the board of directors of R. 
Hloe & Co., Inc., of New York City, 
which claims to be the largest manu 
tacturcr of rotary printing presses in 
the U.S 

While Hoe is no midget (last year’s 
sales: $20-million), the fight was over 
shadowed bv the three current main 
wena brawls at the New York Central 
RR, the New York, New Haven & 
Hartford RR, and the American 
Woolen Co. But the Hoe proxy fight 
had all the ingredients of a heavyweight 
match 
¢ Insider—In addition, the Hoe fight 
had an unusual twist. In most proxy 
fights, outsiders try to get control of 
a company. But Joe Auer was hardly an 
outsider at Hoe. He'd been with the 
company since 1937 and was elected 
president in 1946. Last Jul however, 


the Hoe board voted se to 
dismiss him, though lh 
on the board 
The anti-Auer force id 
still are—by Neil P. Cull Auel 
an old hand at Hoe and 
nual meeting two week 
man and general counsel. ‘ 
the board dismissed Aue 
of reasons, none of th 
Among other things, he n n 
efficiency, waste, extravagat 
utter failure to comprehend 
ments of an executive in 
stances.” 
¢ Battle Plan—Once out of 
agement, Joe Auer set ab 
get back in. He knew th 
one way: get control of | nan 
board. Five places on the be Auer 
and Cullom’s not include: 
to be filled in the annual 
April. Auer figured he had ¢ il 
five spots to get control. 
A pro-Auer stockhold 


committee was formed dec 
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WORTHINGTON’S NEW PLANT for packaged conditioners 
is itself completely air-conditioned by a Worthington 
centrifugal system. Occupying a hundred-and-thirty acre 


South's first major air-condi 


WORTHINGTON PACKAGED UNITS are 
handsome and well-engineered, as 
dependable and trouble-free as a 
household refrigerator. 


fv 


Net 


mage ir le 


pany, Cleveland. 


So many people are buying Worthing- 
ton air-conditioning equipment that our 
present plants are just about to burst at 
the seams. With a great new line of 1954 
Worthington packaged units ready to go, 
we decided to build a new plant to make 
them exclusively. 

Our surveys showed that the South 
was not only a tremendous market for 
air-conditioners, but readily accessible to 
dependable sources of raw materials. Then 
good transportation facilities to every 


important air-conditioner market and 
excellent local facilities led us to Decatur, 
Alabama, 

Recently, our Decatur plant swung into 





tract of land, this is the South’s newest and largest air- 
conditioner plant. Designed and built by the Austin Com- 


oner plant starts production 


action making good-looking, well-built 
Worthington units that will keep more 
and more people comfortable at work, at 
play, where they shop, and in their homes 

Worthington has been making air-con 
ditioning machinery and pioneering engi 
neering advances in this field for over 50 
years. 

However, equipment for making the 
weather to order is only one of many 
kinds of products whose engineering and 
manufacture stem from the direct-acting 
steam pump with which Henry Rossiter 
Worthington revolutionized fluids hand 
ling a hundred and fourteen years a; 
Worthington Corporation, Harrison, N.J 


4.2 


WORTHINGTON 


AIR CONDITIONING AND REFRIGERATION + COMPRESSORS - CONSTRUCTION EQUIPMENT + ENGINES + DEAERATORS « INDUSTRIAL MIXERS - LIQUID METERS 


MECHANICAL POWER TRANSMISSION + PUMPS « STEAM CONDENSERS + STEAM-JET EJECTORS -« STEAM TURBINES + WATER TREATMENT APPARATUS - 








WELDING POSITIONERS 


Design 
For 
Cutting 
Costs... 





Modern appearance and cost-cutting efficiency... you 
get both in this industrial siding. Thelightweight strength of 
ReynoSide makes possible structural economies...assures 
low installed cost. tts freedom from rust and resistance 
to corrosion mean long life with lowest maintenance. 

High radiant heat reflection (up to 95%) helps cut 
the cost of year-round temperature control, The net result 
is low initial outlay and cumuiative savings through the 
years! Write for literature. 


A complete installation service is available. 
For name of nearest jobber-erector, call the 
Reynolds office listed under “Building Materials’ 
in classified phone books of principal cities. Or 
write to Reynolds Metals Company, Building Prod- 
ucts Division, 2021 S. Ninth St., Louisville 1, Ky. 


SPECIFICATIONS: 
Two Ribbed-Embossed Designs: 


Ribs: 4” and 8” center-to-center; 1” depth. 
Thickness: .032” (8” Rik also in .040”), 
Width: 41%”. Nominal coverage, 40”. 
Lengths: Up to 14 5". 

Finish: Sti 
Weight: 59 Ibs. per 100 sq. ft. 


Reynolds Lifetime Aluminum Indus‘rial Corrugated 
also available in sheets 4814” wide, lengths up to 12’. 





SEE “MISTER PEEPERS,” starring Wolly Cox, Sundoys, NBC-TV Network. 


REYNOLDS eas) ALUMINUM 


BUILDING PRODUCTS 





upon two goals. First it would seck the 
ouster by the stockholders of Cullom 
and two of his supporters by charging 
them with “conduct inimical to the 
best interests of the corporation.” This 
would be done at a special meeting, 
before the annual meeting. Then, at 
the annual mecting, it would seck to 
win control of the board. 

¢ First Round—The first step was a 
dificult one. Nine of Hoe’s directors 
are elected by holders of Class A stock, 
and the other two by holders of com- 
mon stock. The three directors the com- 
mittee planned to levy charges against 
were Class A directors, so only the Class 
A stockholders would vote on the 
charges at the special meeting 

By October the committee was able 
to get support of 55% of the Class A 
stockholders to demand a special meet- 
ing (the law requires over 50%). But 
the new Hoe president, who had been 
elected by the pro-Cullom board, re- 
fused to call the meeting. The case 
went to the New York Supreme Court, 
then to the Appellate Division, and in 
both instances the committee’s position 
was upheld unanimously. Then it went 
to the Court of Appeals, which voted 
five to two that the meeting be ordered 
to be held. It set the date of May 13, 
one month after the scheduled annual 
mecting. 
¢ Second Drive—W ith the special meet- 
ing so delayed, the pro-Auer commit- 
tee’s primary target became the annual 
mecting and the five directorships. By 
now, both sides were busy chasing down 
Class A and common stockholders. ‘The 
Auer group claims it did not hire pro- 
fessional proxy solicitors and that Cul 
lom’s forces did. 

The pro-Auer committee, however, 
though it ‘may not have hired profes- 
sional solicitors, did not act exactly 
like amateurs. It hired a public rela- 
tions firm, Berens Organization, Inc., 
to chase down stockholders; in fact, the 
protective committee set up its offices 
m Manhattan right next to Berens, 
with adjoining doors. 

Berens became like a_ regimental 
command post during a big drive. The 
stockholders were bombarded with pro- 
Auer literature (all of which had to be 
cleared, as was Cullom’s, by the SEC). 
A climax was reached in late March 
when Berens sent out a one-page 
“newspaper,” entirely devoted to the 
Cullom-Auer fight. As might be ex- 
pected, the newspaper allowed itself 
considerable editorializing. The head- 
lines on the two lead stories were: “Cul- 
lom Has Received More Than Half 
Million Dollars In Legal Fees From 
Hoe,” and “J. L. Auer Dismissed As 
President By Split ,Board Despite His 
Great Record.” 

The Cullom group took a different 
tack. Last fall it engaged the manage- 
ment engineering firm of Cresap, 
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OUTSTANDING IN SERVICE 
AND LOW PRICE 


Series Vv Lad Lee’ cae: 


You get by far the most crane value when you select from 
the line of Series “D” ‘Load Lifter’ All-Electric Cranes 
Although built for average industrial service, they have 
performance - proved features made famous wherever! 
“Shaw-Box” Heavy-Duty Cranes are installed. 


Despite their superior quality and dependability, Series ‘““D” 
‘Load Lifter’ Cranes are priced surprisingly low. In manu 

facturing them, “Shaw-Box”’ applies modern standardiza 

tion and mass production techniques — takes full advantage 
of more than 66 years of experience in building load-hand- 
ling equipment exclusively. That is why you have the 
assurance of reliable performance, low maintenance and 
high economy. That is why you can select your Series “D”’ 
‘Load Lifter’ Crane from a catalog. 


Series “D” ‘Load Lifter’ Cranes are made in 1 to 20 ton 
capacities — floor and cage-controlled models. All have 
rigid three-girder bridge construction. All gearing operate 
in oil in sealed housings. Motor and drive shaft are per- 
manently aligned. The bridge and trolley wheel axles rotate 
All bearings are ball or roller bearings. Three basic type 
and three trolley styles available. Write for full detail: 


221 


about today’s greatest crane values. Ask for Catalog 2 


MANNING, MAXWELL & MOORE, INC. Muskegon, Michigan 
Builders of “Shaw-Box” and ‘Load Lifter’ Cranes, ‘Budgit’ and ‘Load 
Lifter’ Hoists and other lifting specialties. Makers of ‘Ashcroft’ 
Gauges, ‘Hancock’ Valves, ‘Consolidated’ Safety and Relief Valves, 
‘American’ and ‘American-Microsen’ Industrial Instruments, and 
Aircraft Products. 
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McCormick & Paget to mak 
Hoe. The conclusions we: 
able to Auer. But Auer clain 
the conclusions are being 
the supporting data ha 
released. 

The annual meeting 
schedule on Apr. 13, and 
were conclusive. The prot 
mittee’s slate of three Clas 
won 283,551 to 110,399 
of two common directors 
to 120,502 The board 
five for Auer, and he was e! 
dent and acting chairman 
¢ Cullom’s Spat—Unti! 
ycars ago, cumulative voting 
was used at Hoe meeting 
Auer and Cullom backed 
switch to conventional voti 
lative voting had still bee 
two wecks ago, it’s po 
might have retained control 
to do was clect one of th 
Applying the cumulative 
mula, he would have ne 
votes to elect a common 
he had but 120,502. B 


would have needed 98,48 


| Better Milling Methods lect» Css 'A dict, 
eS i and Improved Machine he — left ae 


a minority hive, 


These two Sundstrand Rigidmils PUMICE ae sate eae thet Cullen 


standing alone 


present an interesting picture of the duction from 1? to 105 seems ‘seeigned, inchiding | 


rogress made in machine tool de- : 
prog Class A directors schedul 


A a) ee 
PH ad 
“ be 


~ 


sign over a period of years. The Crankshafts Per Hour charges by the committe 


machine in the background was built ‘all 

in 1929 for milling the ends of proCu corti oo bei 
counter-balance seats on crankshafts. It was manually operated and milled | ““*S""S berwaedl tie i ; 
one crankshaft at a time at the rate of 12 crankshafts per hour. The machine Cullom, nowever, hha 

in the foreground, built in 1953, mills all the locating notches and also ogre. re wit 
centers both ends of an automotive crankshaft. This machine is of the trans- | 
fer type and has four stations, one for loading, one for centering, one for 
milling and one for unloading. The machine is completely automatic in 
operation and produces 105 parts per hour. 


15 special mecting 
that the proxies used to 
meeting are invalid becau 
secured on the pretense that t 
mecting would be held bef 
4 : nual meeting. Early this 
Today's profit protectors are ma- very application - 


chines embodying modern methods ase look at your the special meeting pendi 


of processing. In milling and turning clit ei Wine 


operations Sundstrand engineers machine tools regain control of Hox 


will be glad to help you determine ¢ Still a Challenge—Auer 


the most profitable method and ma- when profits are Jae ees of 


chine for your plant. There is no of coneige AP pevemgee ar 
obligation for this ‘Engineered Pro- threatened 13 He Sorc ie tat G 
duction” Service. hold the stockholders’ conf 
may be difficult mght fror 


sais , ; Sales this vear are expect 
This new folder explains Sund- ae d ¢] 
around 25 to around $14 


. . i « 
A dd it ona nae strand “Engineered Production” e 
| & §15-million according to A 


and what you can expect from its tie Set mad ieneene off 
4 ‘ . ; : J 


- 
| f at . application to your meta rking 
n 0 rm ion t pplicati you tal working still pass $1 weliiten: it 


problem. Write today. Ask for 
bulletin BW-343. 


million last year. The sal 


blamed on two things: a 
which closed down the ent 


eye Sy U itd DSTRA Ry D last winter, and the termin 

' fense contracts to build m 

SUNDSTRAND Auer hopes to come ba k 
; wat) MACHINE TOOL co. 1954 and return to the 


lion class. If the rotary 


ROCKFORD, ILLINOIS, U.S. A. isn t enough, he'll divers 
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Quality Railroad Service 
means SPECIAL DELIVERY FOR COAL 


28,000 New Heavy-Duty Coal Cars have 
joined New York Central's great fleet in the 
last few years. They give coal shippers extra 
assurance of prompt pick-up from mines 
in the rich coal fields of Hlinois, Indiana, 
Kentucky, Maryland, Ohio, Pennsylvania, 
Virginia and West Virginia. 


More Special New Equipment delivers coal than any other 
New York Central freight. At Central's Toledo docks 
newest on the Great Lakes—new thawing devices keep 


coal flowing smoothly in early or «..te-season weather 


Floodlights allow round-the-clock loading of up to 


110 tons a minute. Ship-to-shore radio prevents fog 


delays. Everything to assure dependability. For that's 
the essence of QUALITY RAILROAD SERVIC! 


New Markets for Coal in Central's territory 
include an expanding chemical industry... 
plus billions in new steam power plants 
being built by private electric companies. 
And that’s besides the majority of Ameri- 
ca’s steel mills, factories and coal-heated 


homes ... all located in the Central area. 


New York Central 


N.Y.C. Means Q.R.S. 


RAILROAD SERVICE 


He Knows What's New in Coal! You 

York Central Coal Traffic Represent 
can save you time and money on coal 
ments ... aid in developing new coal prop 
erties . . 
you may need. His help, too, is p 
QUALITY RAILROAD SERVIC! 


. or locate special types of « 











America’s postwar thirst for cars opened 
bigger markets to a string of European 
makers. Most of them prospered briefly 
A few still do. Rootes Motors, Inc. 
U.S. arm of the Rootes Group of Eng 
land, came late, but did well. Whether 
it continues to prosper now depends 
largely on whether John T. Panks, new 
general manager, can trim the fat and 
tighten the dealer chain. 





Te a eee eee one 


Hacking Out 


One morning last week t om 
crs whose feathers wer rush 
ruffled marched into the offi f John 
T. Panks, general manager of Root 
Motors, Inc. They got a prompt 

Henry Ford II may not s 
tomer who thinks he has a 
Panks does. “‘I can’t afford 1 








NEW CAR, just off a ship, may 
get personal inspection from 
Panks before it goes into 
dealer’s stock. 
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‘ “Wo mm oe : 
BUDGET MEETINGS are monthly ordeals. Panks questions SHOWROOM on New York's Park Avenue gets a going 
figures at random, expects immediate, detailed answers from staff. Car at left, an American-style hardtop, is a hot seller er: 


a U.S. Niche for British Cars 


any Rootes car owner if he wants to ket for an export item that is vital to It’s up to Panks not onl) 
to what Rootes already ha 


sce me badly enough,” he says. “After Britain 
all, we’re not as secure here as General l'o many, the 37-year-old Panks may carve out a bigger slic 
Motors. And people seem to expect look like a modern David dinging at car market. 


more from a British car maker.” the armor of the Goliath-like American 

This admission indicates how seri utomotive industry. But to export- 1. The Organization 
ously Panks is taking the job of creat minded Britain, every British car sold 
ing a permanent place in the U.S. mar in the U.S. means purchasing dollars. 


; 
hye 


' 


The job of promotin 


————— 


b+ 








i ins 
te. 
, on one of his quick tours of the Root 


WITH THE BOSS: Panks confers with Sir William Rootes, board chairman 
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How far must you go for the supplies that 
keep your production lines rolling? Distance 
can mean delays—and dollars out of your 
pocket. Stockpiling can be expensive, too. 
The ideal situation for any manufacturer is to 
be able to buy everything he needs—as he 
needs it—-“‘right in his own backyard.” 


Producers of a great variety of equipment, * 
component parts, special steels, coal and petro- 
chemicals, and semi-finished materials and sup- 
plies of all kinds, are located in the area served 
by the West Penn Electric system in the five 
states of Maryland, Pennsylvania, West 
Virginia, Ohio and Virginia. That’s one reason 
why you should consider this area when it’s 
important to cut costs. You won’t have to 
“shop around” for the materials you need. 


. Major Markets 

. Room to Grow 

. Good Workers 

. Natural Resources 
. MATERIALS 

. Shipping Facilities 
. Electric Power 


SEND FOR FREE FOLDER “7 Good Business Reasons” 


describing advantages enjoyed by business and industry in the West 
Penn Electric service area. Let us recommend communities and plant 
sites to meet your specifications, in confidence if you wish. 


Write or phone: 
Area Development Department - The West Penn Electric Company 

Room 906, 50 Broad Street - New York 4, N.Y. 4 
Whitehall 4-3740 


Awawwnr ~— 


™“ 



























of an importing company 


grossed $15-million is mor tec 
than appears at first glance be 
cause, under the complicat tur 
of the Rootes empire, Panh two 


scts of masters. Here’s th 

Rootes Motors, Ltd., of | 
the senior company. It 
manufacturing plants. It 
family company The fi 
Rootes, Ltd., which handle tribu 
tion and exports. Rootes Mot 
the U.S. company—mere] rs 
from Rootes, Ltd ind il] 
independent 

At the same time, RMI 
allied to Rootes Motors (( 
which was set up and fin 
nd Canadian capital. But 
Ltd., of England, also | 
the North American " 
tually dominated by the R 
and especially by Sir W 
who, with his brother, Sir R 
son Brian, sits on the six if 
RMI. 

Though Panh th t 1 
free hand in running th 
pany, he is bound to Le 
quent directive report 
ind summonses to confer 


is in daily contact ith 


Ltd., men in New York—] 
regional representati' ly 
is RMI advertising mana Wil 
liam Knouff, technical lia th 
the factories 

From this boxed-in px Panks 
will try to dent the U.S t 
¢ Good and Bad--Pank vn 
from Canada—where he | me 
job with Rootes, Canad 
just six vears after the R lot 
flag was first planted on A 
He takes on his new job at 
looks good m some \ \ 1 
others for both Rootes a ther 
car importers 

On the issct ide } t t that 
Americans apparently ai ra 
taste for foreign cars. Tot units 
registered, by all imported 
from 15,422 in 1948 to 29 
then slid back to 28,960 P 
tially offsetting this rise t 
from the British standpo 
is the fact that German, | ind 
Italian car makers ar nto 
the market 

Also, until price slashin 
legging” of domestic cat 
producers whose big seth 
models will have rough 
the other hand, Rootes | faring 
vetter than other exporte y 
for about 20% of all in 
¢ Products—The Rootes | A mer- 
ica includes the Hillman M ed 
from $1,699 at ports of ent Sun 
beam-Talbot at $2,699 new 
Sunbeam Alpine, a tw tscat 


it $2,899. Besides th 
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Tell your | 


Moisture is costing your stockholders money... 
in corroded equipment, interrupted production, 
contaminated products. But it needn't. 
Alcoa Activated” Alumina gets rid of moisture. 
As a matter of fact, it’s the most efficient drying 
agent you can use, 


ALCOA Activated Alumina boasts a list of suc 


tories touching almost every industry. Tell 


operating men about it. Then sit back and co 


smiles at the next stockholder’s meeting. 


ALUMINUM COMPANY OF AMERICA, CHEMICALS Div! 
700-8 Alcoa Building, Pittsburgh 19, Pa. 





ALCOA ©. 
CHEMICALS 


ALUMINUM COMPANY OF AMERICA 


i 





wire 


SERVING INDUSTRY... SERVING 


You are always close to Continental 
78 plants in the United State ‘ 
17 field research laboratories and 64 














EAT AND BE HEALTHY 


Doctors will tell you that the normal person can get all the proteins, 
minerals, vitamins and other nutrients he needs just by eating three 
nourishing meals a day. 

The foods required for an adequate diet are available in convenient 
packaged form in any food store. Prepared under scientific contro! 
often cooked in the sealed container in which they are sold—these foods 
are taste-appealing, safe, nourishing and economically priced. 

All that is necessary is to make a reasonable selection from the stor 
shelves and freezer compartments. By “reasonable selection” is meant 
properly proportionate amounts from all the basi seven food groups 
including fruits, vegetables, meats or fish, milk products, cereal foods 


and butter or margarine. 


As a general rule, diets that stress any one ‘food or that revolv. 
around some unusual food, even when supplemented by pills and tonics 
are advisable only when prescribed by the physician to meet som¢ 
special health condition. Unless a person has a diet problem, the wises' 
thing for him to do is to go ahead and eat a properly balanced diet b 


selecting some food each day from each group of the “Basic Seven 


Good as packaged foods now are, processors are constantly seeking 
ways to make them even more nutritious. And, as part of our Tailor 
Made Package Service, Continental scientists and engineers are aiding 
hundreds of food processors in this search. We are proud that whil 
helping our customers to use our containers of metal, paper, foil and 


— . . ‘ P . 
other materials, we are also helping to improve the diet of the nation 


ONTINENTAL CAN COMPAN 


_ CONTINENTAL CAN BUILDING 100 E. 42nd ST.. NEW YORK 17, N. Y. 


Contiriental Can Company of Canada Limited, Montreal 


STEEL FARS AND DRUMS CAPS AND CORK PLASTIC BOTTLES DECOWARE 





cI 
% Cenenn. er mamree 


sea, air and atoms 
The 19 »1f General Dynamics 


ement by 


ial ‘ ind 
history 
, 
ear of 549 


tf carnings, 


1953 








GENERAL DYNAMICS 
gp | He" CL 
eo | So o& © 


GENERAL DYNAMICS CORPORATION + 445 PARK AVENUE, NEW YORK + PLANTS: GROTON, CONN., BAYONNE, N. J., MON 


TREA ANADA 





produces the Humber cars and two 
lines of trucks, Commer and Karrier, 
and is the North American concession- 
naire for Rover cars and for the Land 
Rover, a Jeep-like vehicle. 

Hillman accounted for 4,506—about 
15% of U.S. imported registrations last 
year; Sunbeam 809; and Rover 422. 
Another 1,500-plus units were sold 
under RMI’s overseas delivery plan, 
whereby a tourist can finance a whole 
tour plus a car (BW—Jan.31°53,p54). 
Hillman sales climbed from 789 in 1948 
to 4,782 in 1952, putting it in No. 3 
spot among imports. Last year, even 
though U.S. sales dropped to 4,506, 
the five-passenger Hillman moved to 
No. 2 spot and was able to advertise as 
“America’s largest selling imported fam 
ily car.” The word “family” was the 
joker, because the top seller last year 
was MG, a noncompetitive two-passen 
ger sportscar. 
¢ Ambition—The first figures for 1954 
are in now, and they must have been 
good news for Panks when he arrived 
from Canada: Hillman topped the en 
tire list for January and February with 
500 registrations. 

That doesn’t sound like much by 
U.S. standards, and it isn’t—except for 
one thing: During those months, Hill 
man outsold three American independ 
ent makers in southern California. At 
first glance, that may portend further 
cutting into the American list. But 
Rootes people aren't completely happy) 
about the idea. They would rather have 
American manufacturers prosper along 
with them. That way, there would bc 
less danger that U.S. car makers will 
try to boost tariffs on foreign cars 
Robert Fennell, RMI’s nonsalaried 
president, would like to see 10% of the 
U.S. market go to the British, but 
would settle for 1%—about 50,000 a 
year. 

To button up the U.S. company and 
prepare it for whatever the market may 
bring, Panks divides his time roughly 
in two parts: (1) overseeing the sales 
operation, and (2) keeping close tabs on 
the budget. 


ll. The Operation 


RMI has around 400 dealers in the 
U.S. That compares favorably with the 
sales organizations of other car im 
porters. But like the others, dealer 
problems make up a big chunk of 
Panks’s operating troubles. 

A lot of this stems back to the fact 
of importing itself. You can ship a car 
from Britain to cither coast of the U.S 
for about the same price. That's why 





Consider the economics of Truscon Standard Steel Buildings 
when you think about “plant” for new ventures... for branch 
operations . . . for warehouses . . . for expansion. 


A Truscon Steel Building —properly selected to fit your exact 
needs—can reduce risk. It can help assure favorable earning 
capacity through most efficient use of space and low annual cost. 


You choose from many types and sizes of economical mass- 
produced steel structures. Each can be tailored to your specific 
space needs, and to your projected work flow. If your needs 
change, your Truscon Steel Building can be dismantled, moved 
and re-erected. You enjoy high salvage value. 


Your new operation will be under roof fast, too. These ready- 
made steel buildings are pre-fabricated for delivery to your 
site, then erected by local contractors. 


First cost is extremely moderate. Normal maintenance expense 
is low. The fire-resistance of steel buildings generally is 
reflected in insurance rates. 


Take a minute today to write us your anticipated production, 
storage, or revised floor layout requirements. Truscon engineers 
will be glad to suggest the building “package” you need and help 
you select. A Truscon Steel Building catalog on your desk will 
be a great help in preliminary planning. It’s free. Write today, 


TRUSCON® 


TRUSCON STEEL DIVISION 


REPUBLIC STEEL 





RMI quotes the same delivered pricc 
on its cars at ports of entry wherever 
they are. It’s also one reason why Cali 
fornia accounts for almost 40% of im 
ported car sales. Foreign dealers there 
can compete with U.S. dealers who 


1076 ALGERT STREET . YOUNGSTOWN 1, OHIO 


@ name you can build on 
Export Department: Chrysler Building, New York 17, N.Y, 
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REO INDUSTRIAL POWER 


is Performance-Inspected 


Each new Reo Industria! Engine is carefully inspected 
on-the-job just before it goes into service, and—again— 
after a month of operation. Whether purchased as an 
individve! unit or in an assembled mochine, we make 
doubly sure all users get the fine performance Reos ore 


built to deliver. 


World-famous Reo spark-ignition engine design hos 
been skillfully adapted for every need from 50 to 180 
continveus horsepower. Gasoline. Natural gas. Liquefied 


REO WARRANTY 


an 
INSPECTION POLICY 


petroleum gas. Dual-fuel combinotions. For heavy-duty 
features and low operating costs, depend on Reo relia 
bility. Write for specification and name of nearest dealer. 


As devigned for LP Gas. 

with sad bese direct power take of, 

heavy duty ai cleener, and visual alarm system 
with awlomonc shuldowa 


PRE-WAR Quality and 
POST-WAR Design! 


THE ALL-NEW 


Cmith-Corona 
"Eighty-Eight” 


SECRETARIAL 


OO 


Demand for this all-new Smith-Corona 
Office Typewriter is terrific. It really has 
all the rugged qualities of pre-war con- 


struction and materials-—as well as the 


A VERSATILE, RUGGED "PACK AGE” 


Efficient combustion from Reo overhead valves 
. +. Seven main bearings for long-lasting 
smooth operation, with interchangeable inserts 
for simple low-cost repair . . . integral oil 
cooler; full-flow oil filter; lorge-capacity 

oil pump; positive crankcase ventilation; fully 
controtled by-pass cooling system. Reo wet sleeve 
design allows rebuilding to “as manufactured” 
tolerances and clearances, and permits 
cleaning of water jacket to maintain desired 
rates of heot transfer from valves, pistons, 
and rings. Basic units and supplementary 
equipment for every application. 





many advantages achieved by post-war 
engineering, design and other improve 
ments. Secretaries love this smart, new 
“Righty-Eight” — for its many new and 
exclusive features — for its brand new 
tireless “touch,” its speed and its fine 
“write.” See and try it in your own office! 


See this Smith-Corona Carbon-Ribbon Typewriter 


You'll be amazed at the Carboa-Ribbon “write” you will get. 
For very special correspondence and reports, for reproduction 


by otfser, photolith, etc 


its print-like “write” is really hand- 


some. Easy, quick interchange with fabric ribbon. Be sure you 
see this Smith-Corona Carbon-Ribbon Typewriter. 


( ) Call any Smith-Corona Pull-line Dealer or Branch 
| Office ( See your Classified Telephone Directory) 


Smith-Corona Inc Syrecese 1 8 Y Canadian fectory and offices: Toronto, Ontario, Makers also of famous 
Smith Corona Portable Typewriters, Adding Machines and Cash Registers, Vivid Duplicators, Ribbons and Corbons. 
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have to add upwards of 
price of cars for delivery f 
rhis situation accounts for 
centration of dealers alon 

Another thing, a foreig 
can't be expected to ha 
stability or the loyalty t 
manufacturer demands f: 
ers. The foreign cat 
carries other makes, and h 
from a garage or a on 
Panks’s job is to work wit 
sale sales managers to | 
chain of dealers operating 
coasts, and with his part 
managers to see that th 
keeping their customers ha 

This balance is somet 
In Florida, for instanc 
have been selling well, | 
important dealerships cl 
recently, sales slumped 
maker might not feel th 
strongly; but for Panks 
problem. He had to 
Coast saies chief, Georg 
down there for a week t 
out. 

¢ Final Word—Pank 
have a dealer in ever 
the country big enough t 
but he makes his deci » new 
dealerships on a more realist H 
checks registration of for irs in 
an area against U.S vendents 
Depending on the siz ocatior 
of the town, he uses thi to deter 
mine the sales potential. | msell 
makes the final decision 

Once he gives the go-al fielk 
man in the area hunt 
The ideal is a man witl 
experience who wants t 
clusive Rootes dealersh 
nately, these men are rat 
man may come up with 
in other foreign cars 
men with some displa 
possibly a U.S. indep lealer 
I made { ike 


rt one 


The  sclection 
manager—subject to Panh K.—who 
sects minimum car and pa tocking 
requirements Rootes 
mands a 30-day inventor 
land dealer, that might n 
Mic h 1 t 


Cle. 


for an Owosso vould 
probably be two 

RMI recently took on 
of dealers at one time 
Panks and his staff met 
with S. H. Arnolt, In 
distributor of imported 
it came a deal to jon 
acting as Rootes distribut 
Midwestern dealers who 
RMI cars will deal tl 
instead of directly with N 
deal gives RMI access to t 
dealers Arnolt has alread 
the region, and gives Pank 
to the Midwestern market 
¢ Parts Problems--Runn k and 


f 
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A TASTES Te Sane 


...anywhere in the world 
(thanks to TWHAA) 


TWAS TWICE-DAILY *COAST-TO-COAST ROUND-TRIP 
ALL-CARGO SkY MERCHANT FLIGHTS ENABLE 
ANHEUSER-BUSCH IN ST. LOUIS TO HAVE PERISH- 
ABLE BREWERS’ LIQUID YEAST ARRIVE AT NEWARK 

AND LOS ANGELES BREWERIES SAME DAY 

=» SHIPPED. ALL OF THEIR BREWERIES CAN 
USE SAME STRAIN OF VEAST AT ALL TIMES, 
| INSURING THAT "BUD' TASTES THE SAME 
EVERYWHERE IN THE WORLD. TWA SERVICE 
(gle MAKES TIME IN TRANSIT A MATTER OF HOURS. 

=~. [SPL GET RATES ON YOUR OWN SPECIFIC COMMODITY. 
= "* CALL TWA. ASK FOR CARGO CONSULTANT. 
See! - ete aa * EXCEPT SAT/SUN. 
Coins In LONDON HosprmaL 


='93 GET ORANGE-JUICE 
TREAT VIA TWA TRANS- 
ATLANTIC SHIPMENT 
OF WELCOME GIFT 
iT ORANGES FROM 
CALIFORNIA SUNKIST 


o~ 


BOTH MADE WITH LEATHERS 
SHIPPED VIA TWA AIR CARGO 
FROM BOSTON TO MILAN, 


Commer 


GROWERS. REGULARLY SCHEDULED 

ALL-CARGO FLIGHT LEAVES N.Y. TUESDAY... 

ARRIVES LONDON WEDNESDAY... RETURNS 

THURSDAY. ANOTHER TWA FLIGHT ALSO 

MAKES ROUND TRIP DIRECT TO PARIS EVERY 
WEEKEND. SPEEDPAK CONNECTIONS 

TO POINTS BEYOND. 











nd - tn USA-Ait 


— Al TWA Fights carry Air Mail 
oe freightva Cac WA 


ITAUAN MFR. SHIPS FINISHED 
ITEMS BACK TO US. MARKETS ' 
SAME WAY. MORE AND MORE IN- 
DUSTRIES NOW USE TWAS DOMES- 
TIC AND TRANSATLANTIC ALL-CARGO 
FLIGHTS ON ROUTINE BASIS. SAVES 


TIME AND MONEY. PHONE TWA FOR 
DETAILS ANY TIME, 


TRANS WORLD AIRLINES __ 


Die 6.4. vnore-arnica asia) 
. meray gh 
10 od 
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More 





for less money 


Finger Tip and 
Toe Tip control 
both at no 


extra cost 





Westinghouse Water Coolers 


More Features per Dollar. . . outstanding among Westinghous: 


Less 


Write for Free Booklet: 


**How to Judge * 
\ a Water Cooler” Westinghouse 


exclusive features is the Dual Electric Control. This pro- 
vides BOTH finger-tip and toe-tip operation af no extra cost. 


Maintenance Cost...with the Westinghouse complete ly 
sealed-in water system, there’s no valve stem packing to 


leak, no moving parts to wear out, 


Cold Water per Dollar. . . patented Pre-Cooler and 
Super Sub-Cooler substantially increase cooling capacity 
use cold waste water to pre cool the incoming water ; nd 


the refrigerant. 
Operating Cost... with these patented Westinghouse 


pre-cooling devices, you get up to 20% more capacity per 
dollar of electrical power output. 


you CAN BE SURE...1F iTS 


See TV's Top Dramatic Show...WESTINGHOUSE STUDIO ONE... Every Week 


Westinghouse Electric Corporation « Electric Appliance Division « Springfield 2, Mass 





neck with dealership probl 
bugaboos of servicing an 
parts for imported cars. 
to buy one, most dealers c: 
most likely he'll say “Wher: 
to get a tie-rod in the 
North Dakota?”—even if h 
to go to North Dakota 

Rootes is just as aware 
lem as anybody. When t 
was first set up here, alm 
started selling cars, it 
a big stock of parts in the | 
then it has been constant! 
its service network. Wh 
can’t fit a part, he can u 
from the Rootes depot at ! 
or New York within 24 ho 
ther depot can supply him 
may be relayed to Britair 
policy is to fill by airfr 
48 hours. 
¢ Panks Disposes—Pank 
tabs on the parts and ser 
He sees Peter Tossell, th 
wholesale parts and ser 
almost daily. As is usual 
partment heads, they propo 
disposes. 

A parts superintendent 
know what to do about ft! 
shipments on East Coast 
result of the month-long 
dock strike. Panks told h 
each order with him, an 
decide whether it shou 
patched by airfreight. It 
decision to make, becaus 


balancing high costs against f 


to dealers. 


ill. The Budget 


Panks spends most of h 
desk, listening, probing, an 
Though his background 
stretch as a sales repr 
Sunbeam-Talbot, he likes 
himself primarily as being 
trator. 

When something come 
men come to him. Eve 
occurs that calls for a trip 
office, members of each 
meet with him once a 
general conference rh 
portant monthly meetings 
treasurer 

Here the budget get 
mostly by Panks himself. G 
dertmark, RMI treasure: 
figures of the previous m 
proposed budget for the n 
tal expenditure may be m 
in the organization with 
specific approval 

He has a sharp eye for 
time pay is particular) 
him. And he may pick 
random and demand an 
At last month's meeting 
he questioned an item $1 
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...that we may live betters 








A prime factor in the continuous rise of American 
living standards is the abundance of low cost electric power, 
generated by modern stations like the new 600,000 kilowatt 
Pittsburg (Calif.) Steam Plant of Pacific Gas and Electric 
Company. The first of Pittsburg’s four turbine generators 
will go into commercial service in June. 


Important economies were made in both the cost of 
this plant and its operation, while providing to the maximum 
for safety, efficiency and flexibility. 


Design, in conjunction with the client’s engineers, 
and construction are by Bechtel. 


te ae ee CORPORA 
Los Angeles + SAN FRANCISCO + New York 





nt Ve 
profit picture and corpetitive 
position . .. you will find many 
ways in which good tooling can 
save money. 

In its work for many of Amer- 
ica’s leading manufacturers the 
Acme tool shop has demon- 
strated how extra planning, care 
and quality in tool making can 
Jower the break-even point on 
many types of products. 

Acme tools have eliminated 
parts .. . reduced the number 
of sub-assembly and finishing 
operations. Acme tools have 


hutihetieenad A A ‘ f 
Py ‘aad he eh 2 te 
their pelat i bh 


eee av ae | 1 ee 
sa fejects . . . speeded 


roe , , 7 
the inspection process .. . made 


quality more competitive. Acme 
tools have cut payroll hours . . . 
reduced the need for highly- 
skilled labor . . . smoothed en- 
tire production processes. 

Acme offers manufacturers 
an exceptional toolroom service 
—a high quality combination of 
tool processing, tool designing 
and tool making skills in one 
shop. Why not investigate these 
facilities? They may be able to 
drive down your break-even 
point, too. 


Tool and Engineering Division 


ALUMINUM ALLOYS, INC. 


252 N. FINDLAY STREET, DAYTON 3, OHIO 





budget. “This must stop, observed 


impatiently. 
© Second String—W hole sale distribu 


tion is RMI’s major business, but the 
company also operates big retail show 
rooms and service garages in New York 
City and on the West Coast. Panks 
makes it his business to know almost 
everything that goes on at the retail 
end—even to the competence of m« 
chanics in the garage and salesmen on 
the floor. And though the retail opera 
tion has a certain public relations value, 
Panks wants it to make money, too 
That means cutting out the fat 

He called his retail service manage: 
up to his office one day last month 
A couple of things were bothering him 
Panks generally puts in a full day Satur 
days, and one day he had spotted th 
Saturday garage attendant with time on 
his hands. Saturday work means over 
time. “Why can’t we close the shop 
altogether?” Panks wanted to know 

The service manager pointed out that 
some customers picked up their cars 
on Saturday. Panks came back with 
the solution: Close the garage and let 
the used-car department next door 
check out the cars. A half day's over 
time comes out to be only a little more 
than $50 a month, but it was dispensi 
ble, and Panks dispensed with it 
¢ On Their Toes—Despite Panks’s sales 
experience, he’s no back-slapper. On 
the other hand, his candor—combined 
with a certain amount of humor—allows 
some of his staff to sit back—tenta 
tively—in their chairs when dealing with 
him. 

Some others aren’t so relaxed. They 
have to be prepared for any kind of a 
question from “What is this $12 doing 
here?” to “Are you answ ring your 
correspondence with dealers promptly?” 


IV. The Top Man's Day 


Panks usually starts his day at arounc 
8 o'clock. That wav he beats the tek 
phone for a while and gets to his 
correspondence before his appointments 
begin. His day ends around 6:30 or 
7 p.m. He often finishes up by going 
down to the garage as customers come 
in for their cars. That way he gets to 
hear their impressions of the product 
and service. ““You’d be surprised how 
much I learn that wai 
¢ Homework—Whien h« 
dav isn’t necessarily done Twice 
month he ‘takes home bundles of 
checks, all that have been written by 
the company during that period. Often 
there are other matters to be studied. At 
5:30 one Friday afternoon his secretary; 
came in with a report from William 
Knouff, technical man for Rootes, Ltd., 
“which you might want to study over 
the weekend.” 
* Outgoing—She took th outgoing 
folder as she left. It included: a memo 


ects home, his 
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‘Nicer ice bucket 
Cooler door gasket 
Car door weatherstrip 


Cargo-space lining 
Freezer volve jacket 


Air conditioner tubing 


ote ; , ener neos Wa 


meat mem 


For his comfort and protection, the polar bear inherits insulation. But man must 
find ways to give himself and his possessions similar security. 


One such way is the use of Spongex cellular materials. 


As an ice bucket, Spongex insulates to keep 90 per cent ice after 4 hours; 
40 ,er cent after 19. Around cooler-doors, Spongex insulates to help maintain 
correct inside temperature. As an insulating jacket for refrigerator valves and air 
conditioner tubing, Spongex inhibits condensation and prevents corrosion. 
Spongex, as an insulating liner for aircraft compartments, protects cargo from 
high altitude temperatures. Spongex, as an insulating strip around car doors, 
prevents passage of air and moisture. F 

These are just a few of the ways in which Spongex can be used for insulation, 
And insulation is but one of the many functions of Spongex cellular materials. 
Others are flotation, sound and vibration damping, shock absorption, sealing and 
cushioning. Perhaps you have a problem involving one of these; if so, 
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welluliar materials 


THE SPONGE RUBBER PRODUCTS COMPANY 
17 Derby Pioce, Shelton, Connecticut 
Canadian Sponge Rubber Products, Lid., Wotervi\ie, Que. 


write us, we'll be glad to help you. 
Ny () N 5 EX 
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NEW "NO LAGGING’ METHOD CUTS CcosTS. This 45-ton Perkins press was moved 
200 feet — and was back in production in only five. minutes, because the press 
was equipped with Leveling Barrymounts. 


DO YOU MOVE YOUR MACHINES OFTEN ENOUGH? 
“Machines that move with the tines” cut costs 


COLO "BOLT AND SHIM’ METHOD IN- 
CREASES COSTS. This 10-ton Press-Rite 
press was alyo moved 200 feet — but 
cutting bolt holes, setting lags, and 
driving shims took 334% minutes. Can 
you afford it? 


SALES REPRESENTATIVES 
0 


Smart management knows that re- 
arranging machines to meet current 
production requirements makes 
sense. But many companies have 
not taken advantage of this oppor. 
tunity to increase profits, because 
of the high cost of moving and 
installation. Today, with Leveling 
Barrymounts, your machine tools 
can be completely re-located in 
man-minutes. If you'd like to know 
more about how “machines that 
move with the times” can cut your 
costs, write today for your free 
copy of “Look — No Lagging!” 


723 PLEASANT STREET 
WATERTOWN 72, MASS. 


IN ALL PRINCIPAL CITIES 





“ ..‘a man must be will- 


ing to sacrifice some secur- 
ity for an opportunity’ .. .” 
BRITISH CARS starts on p. 76 


to other officials document the ar 
rangement with Arnolt in Chicago the 
previous weekend; a letter to Cana 
dian unit turning down a repre 
sentative who wanted to sv to the 
U. $.—“‘a man must be wil nake 
some sacrifice of his sect for an 
opportunity of this sort’; lett tter 
in his capacity of chairn vf the 
motor car committee of 
Commonwealth Chamber 
merce trying to enlist oth 
people in the U. S. to 
group; follow-up letters t 
tending the Amolt meetin 
¢ Incoming—l'inally he got 
coming box and disposed 
tents: registration figure 
cars in January and Fel 
report on activity out 
showroom on Park Aven 
suggesting a dealer who m 
Rootes service and parts 
ton, D. C.; a letter from a Houstor 


company that wanted to m wincl 


for the Land Rover; a letter from 
Rootes, Canada, checking p« nu 
by dealers of Rootes tradem thei 
company names (to be an | that 
London forbids such us« 
in the case of a customer 
that his car was damaged 
transit when he moved to a Vv post 
Other incoming matt luded 
figures showing Hillman pa ind 
pendents on the West | t~—will 
instruct manager out there ft mote 
these figures; a United Nat unit 
wants to buy Land Rove: dollars 
for use in Rome—routed ¢ erseas 
delivery department; pres ts sent 
in by public relations fi letter 
from West Coast manage: t he'll go 
to Portland, Ore., to stra it a 
dealer problem; a_ letter West 
Coast correcting stock-figu 
Panks had discovered wh 
spection trip 
e Last Man Out—Pank 
file that evening by checki: 
direct-mail piece. No pron 
the company without hi 
sometimes he may even 1 
letter himself. He wou 
evening with his locked 
secret file. It deait with 
developments and corresp: 
Sir William Rootes. ‘Th: 
Saturday, <fter a semimont 
of the car sales field for vould 
answer the letters. 
It was 7 p.m. when he lef 
ing in his Sunbeam-Tall 
the last man out. 


ishing 


build 
17 
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EVEN THE TOUGHEST ACIDS Shun thin Joint 


In acid-proof brick floors —in any type of corrosion- 
resistant masonry — the joint between the bricks is the 
critical point. Ordinary mortar joints won't do. Even 
many specialized “acid-proof” cements will handle only 
a limited range of acids. Others will handle acids but 
fail quickly under alkali attack. 


But a joint made of Durisite will resist both acids and 
alkalis — will stand up under time, under abrasion, 
under impact. 


Wherever corrosion is a problem you'll find materials 
and products by U. S. Stoneware on the job. Corrosion 
specialists since 1865, we work with many materials — 
with plastics, with rubber, with ceramics, with metals. 


U. S. Stoneware’s versatile Tygon plastics serve all in- 
dustry: as clear, flexible hose for piping sensitive fluids, 
foods, pharmaceuticals, whole blood and blood plasma; 
as paint to protect concrete and metal surfaces from 


attack by corrosive fumes; as linings for tanks containing 
corrosive chemicals. In ceramics, ‘U.S.’ white chemical! 
porcelain, and chemical stoneware, are fabricated into 
large and intricate shapes for chemical plant usage. In 
rubber—hundreds of specialized compounds meet highly 
exacting and critical needs. And in the new field of 
metallic oxides, U. S. Stoneware’s ALITE offers solutions 
to corrosion problems once thought insurmountable 


US" 


STONEWARE 


The U. S. Stoneware Co. has prepared two booklets which will prove helpful to any company concerned with any type of corrosion- 
resistant masonry. “HOW TO BUILD AN ACID-PROOF BRICK FLOOR” and “CORROSION-RESISTANT MASONRY CONSTRUCTION GUIDE” 
are down-to-earth books with a wealth of pertinent, practical information. They are free, by request on your company letterhead. 


Write: The U.S. Stoneware Co., Dept. , Akron 9, Obio. 


76.0 





A generation ago Newark Air- 
port was little more than a wile 
open space where the few planes 
that were fiying landed in the 
dust. 


‘Today, Newark has a $9-million 
instrament rupway (foreground), 
high-speed taxiways, electronic 
controls to handle fast-moving 
traffic, 


Airports Turn to the Engineers 


February 12, 1952—the day that 
Newark Airport, one of the country’s 
oldest and largest commercial fields 
(pictures), closed up shop just a step 
ahead of the law and panicky neighbors 
~was a milestone in aviation history 
The closing of Newark brought out into 
the open the tremendous problems of 
public relations, finance, and technology 
facing the country’s airports. It also 
focused national attention on the de- 
sign and engineering of airport con 
struction 

Newark has since reopened (BW- 
Jun.21°52,p38), and aviation has learned 
much from its experience and the 
things that had to be done to get it 
reopened. But the basic problems be 
hind the closing—problems Newark 
shares with practically every large ais 
port in the country—are still not fully 
solved. 

lo get over the technical hurdles of 
quadrupled airspeeds and zooming vol- 
ume of air transport, airports are look 


92 


ing more and more to the engineers for 
the type of construction in the bottom 
picture on this page. You can expect 
even larger and stronger runways, morc 
electronic control towers and equip- 
ment, bigger hangars and terminal 
buildings. 

* Pacesetter— That's the Newark 
closing may prove to be as significant 
a date for future historians of aviation 
as Lindbergh's landing at LeBourget 
in 1927, 

This closing came after three large 
transport planes had plowed into the 
center of Elizabeth, N.J., one of the 
communities adjoining Newark Airport. 
The death total: 108 passengers and 
crew, 11 people on the ground (BW- 
Feb.16'52,p23). 

Today, many pilots claim that the 
resulting improvements have made 
Newark the best airport in the country 
for its size. Others say it always was 
an excellent airport, that the crashes 
were freaks that “couldn't happen.” 


why 


e Still with Us—But the 
same basic problems that « 
are still with the indu 
evident at the annual m« 
Airport Operators Coun 
Fla., late last month. D 
ranged around these qu 
animosity, rising costs, th 
gle to keep pace with ai 
ments. 

To understand the 
these problems, you have 
over the radical changes 
self in Jess than a get 
major selling point of ai 
always been speed—and t! 
of airspeeds has come in 
decade. But airport oj 
easily take care of the bigs 
planes if that were all th 
tend with 
e Headaches—It isn’t, th: 
James H. Doolittle (retired 
the dedication of Newar! 


inal building, reminisced in t 
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“In 1926, all the airlines of the coun- 
try put together had a total of only 
28 planes. If all of those planes wer¢ 
in the air at one time and all their 
seats were occupied, there would have 
been 112 passengers in the air.” 

You get an idea of the tremendous 
expansion in air transport volume when 
you contrast his figures with this one 
for last year: 14.8-billion passenger miles 
flown by scheduled airlines. Passenger 
trafic in 1953 was up 17.6% over 1952 
Cargo ton miles were up 11.5% for the 
same period. 

To airport operators, these figures 
mean more than just larger runways, 
hangars, and terminal buildings. As 
i'red M. Glass, director of aviation of 
the Port of New York Authority, and 
new president of Airport Operators 
Council, puts it: They mean higher 
construction costs, higher operating 
costs, and greater land areas. They 
mean a dull roar of resentment from 
the airport’s neighbors over the noisc 
and general nuisance of the more pow 
erful aircraft. 
¢ Dilemma-—It’s pretty obvious that air 
ports can’t keep on getting bigger and 
bigger without end. Nor can they pull 
up stakes and move when a city builds 
out to meet them—at least not without 
adding to ground shuttle time and los- 
ing the prime essential: speed. ‘The time 
may already be here when any changes 
to handle more traffic and new types of 
planes will have to be solely through 
more intensive use of the area within 
current perimeter fences. 
¢ Expensive—Airports have also become 
too expensive to permit much juggling. 
The average passenger has no idea of the 
country’s financial investment in these 
fields. Most of the money is tied up in 
things he doesn’t even see: mammoth 
sewerage systems, fire-fighting equip 
ment, radar and electronic controls. ‘The 
$9-million cost of Newark’s new instru 
ment runway is 10 times the average 
cost of a whole airport a generation ago. 
The new control tower at New York 
International (Idlewild) cost $1-million. 
So far $115-million has been spent on 
Idlewild, with $150-million more ear- 
marked for improvements in the next 
10 years. 

Airport operators are becoming in 
creasingly alarmed about skyrocketing 
costs. And they are running out of space 
to tack a new piece on the end of the 
runway every time aircraft designers get 
a new idea. One prominent manager 
says: No bus designer would dream of 
building a bus twice as wide as the aver- 
age highway and expect the states and 
towns to go out and widen all their 
roads. Why can’t aircraft designers de- 
sign for the airports instead of the other 
way around? 

But here the close tie of American 
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Here you see a typical installation of 
birch Weldwood Movable Partitions. 
Note how privacy is assured in mini- 
mum space. 


Beautiful paneled offices 
with movable wood partitions 


Unique interlocking feature of these 
real wood partitions lets you 
change office layouts overnight. 


LOW-COST CHANGE-OvER. With Weld- 
wood’s exclusive metal key construc- 
tion, you can rearrange your office 
layout whenever required. 

BEAUTY OF FINE HARDWOOD paneling 
adds warmth and dignity to even the 
smallest office. Rich birch, walnut and 
Korina® woods harmonize with any 
decorating scheme; many other woods, 
such as mahogany, elm, oak and maple 
are available on order. 

LOW MAINTENANCE. Weldwood panels 
need only an occasional waxing to keep 
them looking bright and new always. 
SHUTS OUT NOISE. Fire-resistant panel 
core provides a noise barrier twice as 
effective as a 2 x 4 stud partition with 
metal lath and plaster on both sides. 


® 
Weldweoeeod 


MOVABLE PARTITIONS 
A product of 
UNITED STATES 
PLYWOOD CORPORATION 


LIFETIME GUARANTEE: Weldwood Parti- 
tion Panels are guaranteed for the life 
of the installation, 

SEND COUPON NOw for more informa- 
tion or call any U.S. Plywood or U. S.- 
Mengel Plywoods distributing unit in 
73 principal cities. 


Post T \ 
=! 
ap | } ) 
y _ 
MMustration shows how metal keys 
slip into keyways to lock panel, 
Opening in key provides hidden 
space for B X cable. Spring clip 
on post cap snaps on, closing 
space between panels. 








Cutaway view of floor base as- 
sembly, Two leveling bolts per 
anel make adjustments easy. 

se plates may be had in 
mat woods or satin block 
Micarta™. 





United States Plywood Corporation 
Weldwood Building, 55 Wes! 44th Street 
New York 36, N. Y. BW-5-1-54 
Please send mea frae literature on Weldwood Mov 
able Partitions and names of nearest distributor 
Please send me free literature on Weldwood Fire 
and Stay-Strate® Doors. [} 











with WAYNE 
CROSS-OVER BRIDGES 


Speed traffic in your plant! Cut out those 
costly, wasteful “run-around hauls” with 
Miles and 
travel can be 


Wayne Cross-Over Bridges. 
hours of unproductive 
turned into productive efficiency. 

There's a Wayne Cross-Over Bridge to 
meet every location and need in your 
plant: 

BASCULE TYPE—single and dou- 

ble, can be raised in a few seconds 
tracks. 


to clear road or railroad 


PLATFORM TYPE—for single or 
multiple track installation to suit 
specific Rails 


are recessed helow floor line for 


load requirements. 
smooth traveling. (See illustration 


top of advertisement) 
Wayne Industrial Lifts are “precision- 
eered™ in construction. Made to last for 
years without trouble , ... designed for 


easy servicing. 


THE WAYNE PUMP CO. 


SALISOURY, TORONTO, 
MARYLAND CANADA 





civil aviation to military aviation casts 
\ir power is a key factor in 


counts 


its shadow 
national defense and the military 
heavily on the airlines for a ready re 
SCTVE transport capacity in time 
In the au race with the 
bound to b 


of emer 

Soviet 
onftinu 
rts as 


genet 
Union, there are 
ing pressures to keep air transpe 
fast and powerful as possibl 
© Remedies—W hat are th 
doing to cope with these prob 
Most of them 


solutions for 


lirport Op 
crators 
lems? What can they do? 
individual 
their own fields—usually involving a lot 
of money. While ther no over-all 
plan, there are lots of straws to watch. 
Instrumentation, which has been a bot 
tleneck, is being improved. Airlines are 
finding ways to speed up passenger and 
cargo handling, airplane servicing. Heli 
ports, the white hope for many, are on 


scem to have 


the horizon, perhaps even closer 


|. Air Space 


Most people think of ay 
terms of the wild blu Vhes 
can't understand how could 
have trafic problems with so much ait 
round in. But 

their 
space 


ation m 
yonder 


lirport 


for planes to move 
urport operators will tell you 
biggest problem today is air 
handling planes in the air 
I'he bottleneck, or the 


tor, m capacity ot airports l 


limiting fac 
the com 
plex navigational and communications 
equipment used to bring planes down 
in bad weather 

Electronic equipment ha 
to the point where tubes and dials and 
computers are bringing in planes prac 
tically automatically Additional im- 
provements are coming along steadily. 
But the fact remains: In bad weather 
all planes still have to funnel through 
this equipment. How do you take 
care of increased trafh your 
equipment is already working at full 
capacity? 
e Airlanes—The lavman 
build more airports. But 
erators will tell you the problem isn’t 
solved so casily. In the air in’ bad 
weather, planes have to follow closely 
defined airlanes. These are marked with 
various other elec 


idvanced 


when 


would — say. 


urport op 


radio beacons and 
tronic navigational aids 

The problem of setting up a new ait 
port is not so much one of real estate, 
as of being able to fit it into the air 
lanes’ pattern. Around most cities, you 
have to have a site at least seven miles 
away from existing airports. This is 
Washington's problem. Its three fields, 
Anacostia, Bolling, and National are all 
so close together that patterns overlap. 
Capacity is far lower than it would be 
if the airports were further apart 
¢ Parallel Runways—The solution that 
many airports are coming around to is a 
parallel runway. It’s cheaper, in most 
instances, to add another runway than 


to go way out in the coun 
Another runway d 


mnultan 


site. 
Planes can land 
how New York Internati 
expand in the next f 

Che parallel runwa 
the thinking coming o1 
perience at Newark. Th 
Port Authorit ct uy 
runways, having 
where planes would caus 
or none at all. In effect, t 
of having runways in 
wind dircctions, has bi 
its place are one or ti 
publi 


ppro 
ipp! i 


ways chosen for 
sons. 

The preferential 
and stronger to acco 
and faster aircraft 
lot more turnoff 
high-speed taxiway 
are on the ground, thi 
the way im a hurry 
¢ Other Aids—Simultan 
put some strain on the 
tions system, but the eqt 
ing this in its strick 
coming from other ar 
for example, has put up 
signs neal the runwa\ 
read from 100 ft. away. ‘11 
pilot all his taxiing instruct 
ing his way to parking 
areas, transient 
to get all this informati 
tower. Now all he has to 
tower is permission to 
runway, take off, or land 
¢ Jets, Too—We are just 
taste the power of the jet 
problems will these high 
impose? Right now thi 
runwavs. Where toda 
can get by with 5,000 ft 
tional planes, jets at muilit 
eating up 10,000 ft. to ! 
jets for commercial aircr 
a couple of years away. B 
the reverse-thrust jet may | 
mon so that runway lengt!l 
problem. Maybe the v« 
plane may be ready br 
switch becomes necessat 

Even when jets do ta 
consensus is they will be 
long hauls Chis would 
handful of airports. New 
ington, Miami, Chicago 
Dallas-Ft. Worth, Seattl 
cisco, and Los Angeles 
likely. Boston, St. Louis, N 
and Denver fall in the next 
majority of the country’ 
won't be affected by jet 


spot th 
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ll. Ground Space 


As the bottleneck is 
air, it’s not climinated 
moved to the ground 

The big problem on ft 


BUSINESS WEEK © May 1, 1954 





High Adventure —in your own back yard! 


Come Spring, and millions of 
winter-weary Americans stream into 
hardware stores across the land to set 
the stage for another high adventure 
in home gardening. 


Galvanized steel sprinkling cans 
and buckets, and many steel gardening 
tools, await their coming. 


The J&L label on your galvanized ware 
is assurance of its durability, 
because it has been made with care. 

The same care goes into the making 
of all J&L Steels—the steels that 


make our nation strong 
and our gardens beautiful. 





Sones + Laug 


STEEL CORPORATION — Pittsburgh 


Look to J&L...for the stee/s that work for modern industry 





to maintain export sales in 
non-dollar areas 


Royal Typewriter Starts Overseas 4 
Manufacturing in the Netherlands /» 


Mr. Fortune Peter Ryan, Presi- 
dent of Royal Typewriter Com- 
pany, Inc., a U. 5S. Company, now 
producing Standard typewriters 
at their Dutch plant. 


While Royal standard typewriters have long been exported to 
96 foreign countries, manufacturing operations were, until recently, 
carried on only in the United States and Canada. Last year, the 
company made the major decision to begin overseas production, 
and chose Holland as the site of its operations. 


“Dutch officials and business men alike cooperated enthusiasti- 
cally in the establishment of the new venture,” said Fortune Peter 
Ryan, Royal Typewriter President, at the time of the official opening 
of the plant on January 29, 1954. “Dutch personnel worked so 
smoothly with Royal engineers that the first typewriters were turned 
out in only 7 weeks. This promises continuing smooth production 
so essential in the manufacturing of typewriters.” 

Royal's experience is typical of that of the many American com- 
panies who have established Dutch plants. One reason that has 
focused interest on the Netherlands is the low capital investment 
required. Land costs are moderate, and plant erection is often 
financed in Holland on a rental-with-option-eo-buy basis. 

Other advantages are to be found in the freedom from govern- 
ment restrictions and from impert duties on raw materials, and in 
the country’s economic and social stability. 

Profits can be transferred to the United States in dollars, and 
dollar investments can be retransferred. 

The skill, adaptability and conscientiousness of the Dutch worker 
are important factors in economical production, and excellent 
transportation facilities are of equal value in economical marketing. 

Water, road and rail link Holland with other European coun- 
tries and large seaports permit easy shipment to the rest of the world. 

To assist American industry in evaluating the advantages of 
operations in Holland, the Netherlands government has assigned to 
a single agency —the Netherlands Industrial In- 
stitute -—the handling of all contacts with Ameri- 
can companies considering overseas operations. 

Detailed literature containing answers to all ma- 
jor questions pertaining to establishment of Ameri- 
can industry in Holland is available on request. 
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vehicles. If you've ever tched a 
big transport dock, you 

noticed the resemblance to ow and 
suckling pigs. It takes an e from 
6 to 11 vehicles to servi nodern 
four-engine plane. Ther he con- 
tinual problem of getting the way, 
damaging aircraft. It’s pret' erally 
agreed that you have to get vehicles 
off the ramp. 

¢ Ingenuity—Whiting Co done 
a lot of work on a mecha loading 
dock (BW —Feb.23'52,p57 me is 
being installed at La Gu i Field, 
New York. United Airlines has another 
version on the way. The plane is pulled 
into the dock and all th: vices by 
vehicles—baggage unloading, refueling, 
air conditioning, pantry stocking—are 
handled from the dock. Th nplaints 
about this idea, and they have been 
many, usually concern the high cost for 
multi-plane operations. 

A less expensive, though far from 
cheap, solution may be just-under- 
ground facilities. Lack of flexibility is 
cited as a drawback, but quite a few air- 

rts have installed gas lines and serv- 
ice pits to disencumber the ramps. 
© Pooling—Another suggestion, greeted 
with a resounding thud by the airlines, 
is the pooling of equipment. The case 
of movable stairways for getting into 
planes is an example. At any major 
airport, you see dozens of these stand- 
ing around idle. Why couldn’t all air- 
lines share them, perhaps tack on their 
own banner when in us« ks one ob- 
server? Multiplied by all the service 
vehicles, the savings could be con- 
siderable. 

The airlines don’t like the idea; 
they clam up on any mention of it 
Even the small ones insist on doing all 
their own dealing with customers 
That’s why you see very few central in- 
formation booths in airport Che air- 
lines prefer to have the customers come 
directly to them for information, rather 
than have any outsider direct them. 


Wl. Travel Time 


The airport problem i It most 
sharply by businessmen in the travel 
time between the airport and vntown 
business district. It’s not unusual on a 
flight of 300 miles or so to spend more 
time in getting to and from airports, 
checking and unchecking | we than 
it takes to fly to the destination. On 


short hauls, it’s usually quich nd more 


convenient to travel by rail 

This has bothered the air! for a 
long while. If they expect to pick up 
more business, the place t! have to 
louk is the short-haul market. With 
current airports and current fixed-wing 
planes, they don’t have much chance of 
making headway 
© Processing~One observer has sug 
gested that the answer may lie in the 
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New Concept Simplifies Business Decisions 


Management now has a new 
way to attack business problems. . . 
operations research. Here are a few 
diverse problems it has helped to 
solve: 


@ Directing salesmen to the right 
accounts at the right time. 

@ Fitting incentive payment plans 
to management objectives. 
Controlling levels of purchase, 
production, inventory, shipment 
and customer service to maximize 
total profits. 

Dividing the advertising budget 
among products and markets in 
the most profitable way. 


Balancing quality standards and 
cost standards in procurement and 
in successive production opera- 
tions to find lowest over-all costs. 


@ Finding and evaluating the basic 
purposes, elements, and costs of 
large clerical operations and spec- 
ifying design requirements — 
from pen and ledger to electronic 
information-handling devices. 


How It Works . . . Operations re- 
search makes possible these accom- 
plishments and many others because 
(1) it helps single out the critical 
issues which require executive ap- 
praisal and analysis, and (2) it 
provides quantitative analyses to sup- 
port and guide executive judgment. 
It eases the burden of effort and time 
on executives but increases the po- 
tential of their decision-making role. 
Thus operations research contributes 
toward better management. 


A Few Case Histories . . . How 
does it work? How does it differ 


from other services to manage: 
What are its limitations and pow 
tials? These questions are answer 
in a booklet called “Operations R 
search for Management”. You 
have it by return mail. With it we 
send “A Few Case Histories”, bas: 
on the experience of our pione: 
operations research group workin 
with American management sinc: 
1949, These booklets will help yo 
decide whether operations resea: 
can lighten your decision-mak 
burden. Phone Boston, UNive: 
4.9370, or write: 

Rp 


Arthur D.Little, Jne. 


Research * Consulting * Engineering 
36 Memorial Drive, Cambridge 42, Massachusetts 
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KAWWNEER’S 50 Years 
of Store Front Experience 


KAWNEER'S 
ch and Engineering 





KAWNEER'S 1200 
Factory-Trained Installing Dealers 





KAWNEER’'S Nationwide 
Warehousing and Factories 










KAWNEER’'S 
Reliable Service 


Experienced hands 


to solve your 


building front problems 


Revolving around a group of thor- 
oughly experienced men is the 
Kawneer National Accounts pro- 
gram. These men are equipped to 
offer you the finest service avail- 
able on any of your building front 
construction problems. They work 
as & group, some performing the 
responsibility of contact and 
follow-up and others the home 
office responsibility of detail and 
correspondence. At their finger- 
tips are 1200 Kawneer factory- 
trained installing dealers, nation- 
wide Kawneer factories and ware- 
houses, and Kawneer's Research 


and Engineering Department. 
They have the facility and author- 
ity to bring any or all of these 
factors into play to service your 
needs on a moment's notice. Use 
this special Kawneer service now. 

Whether you have an estab- 
lished building front style, are 
developing prototype installa- 
tions, or in the midst of remodel- 
ing a number of buildings, 
Kawneer can be of service to you 
on everything from quick de- 
livery of material to developing a 
special line of products to suit 
your needs. 


Feel free to call on Kawneer for help. We offer our 
service with the “Kawneer Touch” to your Executives, 
Architects, Designers, Field Men, or 









Sun Control 
Products 





a a ee 





Kawn 





4 


anyone in your organization 
who may have a question 
or problem for us to 
answer. Phone us 
now, or write 
Kawneer, 

Niles, Michigan. 










limousines now used to fe: 
from downtown hotels to 
stead of wasting this tim« 

suggests that airlines could 
processing en route: Col 
weigh baggage, ticket it. | 
could drive right up to th 
avoid the congestion at th 


° ’Copters—Anoth« r solut 


helicopters. Enthusiasts point t 


perience of Sabena Airlin 
One flight operat 
downtown Brussels, Belgiu 
town Bonn, Germany, mah 
in 1 hour 40 minutes, wit 
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between airports takes 2 
minutes. 
Ihe convenience and 
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A $5-million factory to 
cycle air-cooled engines 
this year outside Milwaul 
& Stratton Corp 


Now it’s possible to u 


tanium. The Glenn L. Ma 
timore, Md. has develop 
process which, when perf 


stack of sheets submerged 


sults in a solid piece of met 
can then be machined int 


ware or into aircraft part 
ry 


One of the largest super-tan! 


built in the U.S. was laun 
port News, Va., last 
the W. Alton Jones, the 
sister ships to be constru 
Service Co. and Grand B 
Inc.. by the Ne wport Ni 
ing and Dry Dock Co 


million, has a capacit 
oe 


ft 


The navy is using a new | 
lyst unit to prevent pret 
sions in torpedoes. ‘Th 

hydrogen gas from accun 
torpedoes. It was develo; 


trial Research Inc., Miam 
a 

General Aniline Film Corp 

will build a $3-million 


chlorine-caustic plant at | 
It will produce 26 ton 
day, plus several related p 
° 
Water and alcohol mixed, 
the combustion chamber 


engine, gives extra pow 
savs General Electric ¢ 
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Pressed Steel Car Co., 
closed down its freigh 


facilities, probably will 
freight car business b 
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Time was when Grandma stayed close to her rocker. But 
now she has a new outlook on life . . . from the back seat 
of the family car. 

Better roads are paths of progress, all right — and not just 
for Grandma. Everyone benefits when the old dirt road 
gives way to modern pavement. It becomes an all-weather 
artery — a line of quick and comfortable communication 
that makes a big world suddenly small. 

Have you met the machine that brings better roads within 
reach of any community? .. . The amazing P&H Soil Sta- 
bilizer that processes raw earth into roads of uniform quality, 
mile after mile . . . all in a single pass? 


THAT’S RIGHT! 


— P&H Single Pass Soil Stabilizers eliminate one of the 
costliest steps in roadbuilding — the hauling in of expensive 
aggregates. If you are concerned with low-cost secondary 
roads, base courses or airport runways, you'll make no 
mistake by looking into this process — and this machine. 
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“A salute to thove “¢. 
who made it possible’’ 


Can Your Building Resist 
Earthquakes, 
Great Winds or 
Bomb Shock? 


Your next one can. 

Fenestra has developed a method 
to increase the “lateral diaphragm” 
action of a building. Fenestra* Cellu- 
lar Steel Floor Panels in combination 
with a correct welding pattern pro- 
vide shear resistance to seismic forces 
of earthquakes and to excessive wind 
loads and bomb shock. 

Exhaustive tests by Fenestra and 
independent consulting engineers in 
Southern California have resulted in 
predictable performance patterns 
and design formula values, approved 
by the Pacific Coast Building Officials 
Conference and now available in 
our catalog to assist architects and 
engineers in planning your buildings. 

Long-span. Fenestra Cellular Steel 
Panels also provide structural floor 
and finished ceiling in one material, 
thus saving building time, labor, 
material and money. Write for your 
copy of Fenestra Building Panels 
Cataloy. Detroit Steel Products 
Company, Dept. BW-5, 3425 Griffin 
St., Detroit 11, Michigan. 


"Trademark 


Your need for protection against external destruc 
tive forces encouraged vs to develop a lateral dia- 
phrogm design using Fenestra Cellvior Steel Poneis, 


Fenestra | 


METAL 
BUILDING 
PANELS 


Fenestra Type-D Panei floor with inter- 
locking joints. Note the welding pattern. 





SOLAR CELL is tried out to provide energy for a walkie-talkie—but only 


Sun-Power Makes It Talk 


Bell Telephone Laboratories shows off new device 
that will power radio or telephone transmission; it's based on 
specially treated silicon disks. 


he radio transmitter used by the 
man in the foreground of the picture 
is just like any other mobile radio 
transmitter except for this one thing: 
The only energy source that is being 
used to make it work is the sun 

This is the new device that scientists 
from the Bell ‘Telephone Laboratories 
showed off this week in Washington 
when they gave the scientific world its 
first look at a” solar battery—or solar 
cell, since it’s not a storage battery but 
a converter of energy. At the annual 
meeting of the National Academy of 
Sciences last Monday, the Bell Labs 
team put the revolutionary new gadget 
through its paces. It made a toy Ferris 
wheel go around. It powered the trans 
mission of voices over a standard tele- 
phone hookup. It powered a transistor 
amplifier that was hooked into an FM 
radio so that a roomful of people could 
hear the music. It can do these things 
at night, too, When the sun goes 
down, you can substitute an ordinary 


light bulb for the sun 
gives off is cnough to « 
¢ Efficient—Bell Labs 
first successful device to 
amounts of the sun 
and efficienth 
the first converter of 
In fact, it rank 
whicl 


into elect 


course 
the thermocouple 
things regulates the hea 
dustrial furnaces, and th 
cell, which every photog 
measure light intensity 
But it ranks far abo 
such device in efficien 
says it has been able to 
eficiency with the sola: 
other photox lectne devi 
been able to get abov 
compares favorably with 


; 


bys as the steam and ga 
though both can still put 
power than it can 
Nothing is consumed 
the solar cell's energy 
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ess. And there are no moving parts. 
This, says Bell, means it should last in- 
definitely. 

¢ Silicon—The key element in the solar 
device is silicon, which comes from 
common sand. It’s much the same in 
form as the silicon that goes into many 
transistors. In fact, the two devices are 


closely related; both were born at THERE’S NO TRICK TO 
Bell’s laboratories at Murray Hill, N. J 
(BW —Feb.6'54,p74). CUTTING YOUR “COST-IN-USE” 
¢ Practical—Bell Labs technicians have 
been working for a number of weeks on 
a rural telephone network outside 
Americus, Ga., using transistors to ex 
pand a party line’s capacity to 40 tele 
phones (BW—Mar.27'54,p114). With 
small storage batteries, the transistor 
circuits work just fine. But these bat 
terics will have to be replaced some 
day. Bell is toying with the idea of us 
ing solar cells. ‘These would work all 
day, send any extra energy to a small, 
long-life storage battery for use when 
the sun went down. 
¢ How It Works—On the face of the 
small box held by the technician in the 
picture opposite are eight small half 
disks of specially treated silicon. Each 
of these is capable of converting onc 
fifth of a watt of power when exposed 
to light. The special treatment of the 
silicon is what makes it a converter of 
solar energy. 

Bell Labs does it this way: It takes 
a piece of ordinary silicon. By a tricky 
metallurgical process, it removes all of 
the impurities. Then it turns around, 
puts an infinitesimal amount of the 
impurity back in again—a little boron 
and a little arsemc. This impurity 
doesn't penetrate deeper than 1/10,000 
in. below the surface of the silicon disk 
The result is a piece of metal that is 
extremely sensitive to light. 

When light strikes it, certain elec 
trons on the surface of the metal are 








































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































In paper towels, cost-in-use tells the real story of economy . . . and the 
set free. They move across the face of “plus values” in Fort Howard Towels give you superior performance at 
the metal. This is not much of a cu 


rent flow, but enough to create one 
fifth of a watt of power. Take Fort Howard Handifold: Controlled Wet Strength keeps it strong 


© Still « Baby—Even the scientists at and firm when wet. Result? Handifold won't fall apart in use, lasts longer, 


truly low cost! 


Bell Labs aren’t quite certain yet how on 
much their newest creation will be abk dries thoroughly. Stabilized Absorbency keeps it fresh and effectively 


to do. absorbent for a year or more. Result? You can buy in economical quantities, 
They are going on tl , : 
hey are going to try it out on that knowing the last towel will be soft and absorbent as the first. And 
rural telephone network in Georgia , : ; roo nee ; 
They are talking about using anothe Handifold is made of Acid Free Paper . . . non-irritating, kind to hands 
version of it to power mobile trans You'll find these “plus values” in all Fort Howard Towels, for faster, 
mission equipment. Under ideal con 2 ? sega 
ditions, such a setup could cover a dis better, more economical drying. Call your Fort Howard distributor sales 
tance of several miles. man today! 
As for other uses—strips of silicon on 
the roof of a age to press the ets. For 35 Years Manufacturers of Quolity 
the television, he | era Towels, Toilet Tissue and Paper Napkin 
Labs isn’t ready to say. Their research 
so far hasn’t taken them beyond appli- 
cations that require only minute 
amounts of power. And they're still 


not anywhere near to determining how | 
FORT HOWARD PAPER COMPANY 


much it would cost to mass-produce sili 
con disks. ; Green Bay, Wisconsin 
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@ PLASTIC BINDING 


RIGHT IN YOUR OWN OFFICE 
this modern low-cost way 


Add prestige color 
utility . altention-compelling 
appesrance to reports, casalogs, 
manuals, all printed and dup- 
licated material. Plastic bound 
pages lle pertectiy flat, turn 
easily. may be quickly loose- 
leaf inserted, removed. Any one 
can operate. Your choice of 
covers and bindings 


FREE — Full col- 
or illustrated 
foider tells 
story of modern 
GBC plastic 
binding. Write 
for your copy 
todey. No obii- 
gation. 


GENERAL BINDING CORP. 
812 W. Belmont Ave., Dept BW-5 
Chicago 14, IIlinois 
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REVOLVATOR 
GO-GETTER 
Lift Efficiency 


Door-to-Door Warehouse 
Handling Efficiency 

For the efficient flow of goods 
within and without a plant — 
from production to storage — 
te shipping — there is ro lift 
truck on the market today that 
surpasses the Revolvator Go- 
Getter line 





Illustrated above is the high 





aisle work, the Revolvator 
Go-Getter high lift os 
n 


Write for the full facta today. 

















REVOLVATOR CO. 
871) Tonnele Ave. 








North Bergen, N. J. 
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@ Manufacturers are counting on a flood of new 


products to loosen the tightening market. 


@ Some are removing the veils from equipment 


that was withheld in days when anything would sel! 


@ Many companies are diversifying, with air con- 


ditioning and 3-D cameras the favorite new lines. 


For manufacturers, 1954 is turning 
out to be a different kind of year. On 
the plus side, the excess-profits tax is 
gone, and some excise taxes are lower. 
But there is a gloomy side, too: For 
most companies, the market is getting 
tighter. 

Last week, BUSINESS WEEK reporters 
asked manufacturers across the country 
how they were coping with the changes. 
More than half said they were counting 
on new products to keep their sales 
healthy. Many were unveiling products 
that had been held back from the ear- 
lier seller's market. Such big outfits as 
Arthur D. Little, Inc., Cambridge, 
Mass., said their product research busi- 
ness is much bigger than usual. More 
clients want more and better new prod- 
ucts. 
¢ Diversity—The strongest single trend 
is toward diversification. Many compa- 
nies think this is the best way to keep 
sales close to the 1953 level. A New 
England textile machinery manufac- 
turer is now making fishing lures, An- 
other is adding surgical equipment to 
its line. A Wisconsin manufacturer of 
foundry ladles and flexible ball joints is 
talking about adding housewares, sport- 
ing goods, toys. Magic Chef, Inc., St. 
Louis stove manufacturer, is taking up 
gas incinerators and house air condi- 
tioning. A. O. Smith Corp., Milwaukee, 
maker of a varicty of industrial products 

electric motors, water heaters, auto 
frames—will begin marketing a year- 
round air conditioner in June 

An official of a Cleveland company 
that designs new products for manu- 
facturers sees this diversification as a 
natural outgrowth of 10 years of high- 
level war production: “What happened 
to the drugstore 15 years ago is happen- 
ing to industry today. You used to go 
to the drugstore for drugs. Now you 
can get anything from an electric clock 
to kitchen utensils. That same wide 
diversification is appearing within indi- 
vidual industrial concerns.” 
¢ Air Conditioning—The two fields 
that seem to be exciting manufac- 


turers most ar 
3-D photography. Suc! 
International Harvester 
art-Warner Corp., both 
have new air conditionm 
this vear. So will Aut 
Corp., St. Louis, which 
size and room-size ai 
Sears, Roebuck & Co 
Corp., Harrison, N.} 
that it would show off 
air conditioner-heater f 
month (BW-—Apr.17'54,p 
companies like these t 
producers such as Carric 
making the market in 
petitive, despite its growt 
million in 1947 to close t 
last year. One produ 
“Dealers used to order 
clip. Now they ask for 10 
¢ 3-D Cameras—The m 
3-D camera is smalle: 
$45-million a year—but it 
to have Bell & Howell ¢ 
Eastman Kodak Co., Ro 
and others, scrambling 
Bell & Howell is introd 
stereo-still cameras this 
of its newly purchased 
Three Dimension Co. K 
month that its new came 
able sometime in Ma 
amateur photographer n 
tailing for $84.50. L« 
months ago Lionel Corp 
manufacturer, announced 
to go after the 3-D came 
—Feb.13'54,p116) 

Since 1947, when th 
heard much 
Co.’s higher-priced Stero R 
the industry has grown fr 
panies to 16 
« Automation—In a lot 
equipment, the trend is | 
operations more automat 
more flexible. Take th« 
instrument imtroduced 
Durant Mfg. Co., Milwa 
matically controls th« 
machine in the plant. S 
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to Spur Sales 


You've got to be 


machine that’s punching out a rubber 
product; you can set the counter for 
any quantity; it will turn the machine 
off when it has produced that many. 
Durant calls this gadget an electrically 
actuated predetermined counter, claims 
that it’s the first such device ever of- 
fered to American industry. 

The handful of industries that have 
had a taste of automation already 
chiefly automotive and electronics—are 
likely to take on most of the new auto- 
matic equipment that comes along this 
year. But others are interested. One 
appliance manufacturer in Ohio, faced 
with a decreasing volume of business, 
says: “This is about the only place we 
can hope to cut costs without actually 
shutting down or making wholesale lay- 
ofts.”’ 
¢ Farm Equipment—Farmers are in for 
a dose of automatic equipment, too 
Heil Co., Milwaukee, has had a year to 
work the kinks out of its bulk pickup 
tanks for milk. New accessories are 
being added to the system, which—says 
Heil—is the fastest-growing of all milk 
handling methods. Tank trucks pick up 
milk at each farm, pamping it from 
storage tanks into the truck, and haul 


it to the city. On a completely mech- 


anized farm, the milk is drawn from the 
cow by machine, piped to the storage 
tank, pumped first into the truck, and 
from it into the dairy’s processing tank. 
The milk is never exposed to air or 
contamination from the time it leaves 
the cow. 

Farmers are in for other new devices, 
too. Farm equipment makers, hard hit 
by sagging sales last year, are trying te 
pump new life into the market with 
equipment that does a better job. Min- 
neapolis-Moline Co., Minneapolis, is 
coming out with a plow drill that rolls 
four operations into one. The farmer 
hooks it onto his plow, is able to plow, 
pack, seed, and cover in one trip over 
the field. Another M-M development 
is a hydraulic depth control valve for 
automati¢ control of tractor-drawn im 
plements, International Harvester Co. 
came out with two major new products 
this spring. Most important is its trans- 
mission accessory for tractors, which 
Harvester says doubles the number of 
speeds forward and backward, gives 

reater flexibility and efficiency, cuts 
fucl costs, makes the tractor casier to 
handle. The second product is a small 
low-cost motor truck that’s supposed to 
be more maneuverable and cheaper to 
run than any previous Harvester truck. 


¢ Holding Back—The pusinrss week 
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...fo get this RAW MATERIAL ADVANTAGE 


Chemicals, Paper, Textiles, Metalworking, Canning— industry of 
all types is flocking to the industrial Southeast where profits come 
easier—where raw materials (see below) are in their back yards, 


Beside raw materials, here is a booming market of 28 million 
people with money to spend; plenty of intelligent, willing workers; 
fast, dependable transportation; ample power and water; a climate 
practically snow-free. And here is a bank that will heip you find 
the one best location, and help you finance your re-location: 
The First National Bank of Atlanta, large enough to serve your 
every need. 


First National’s Industrial Location Specialists are ready to go 
when you say the word, searching out the location that best com- 
bines the Southeast’s advantages to your advantage. 


Write today. All inquiries held in strictest confidence. Address 
Business Development Department, The First National Bank of 
Atlanta, Atlanta, Ga. 


SOME RAW MATERIALS 
AVAILABLE IN THE SOUTHEAST 


Trees, Lamber and Forest Products Tale 
Marble fron Ore = Kyanite 

Cotton Cement Slate 

Feldspar Coal Sea Products 

Mica Peanuts 

Granite Soybeans 

Flagstone Kaolin 

Graphite Bauxite Agricultural Products 


-+ein Business for your Business 
(Capital Funds in Excess of $22,000,000) 
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FROM the initia! long-length coil of GM This is a typical example of how Rochester 
Steel Tubing to the final intricately formed ucts engineers combine ideas, skill, 
product, complete with fittings and @ared experience and GM Stee! Tubing to help 
ends, the manufacture of Rochester Prod- hundreds of industries build 
ucts automotive fuel lines is virtually auto- better products for less money. 
matic. ingeniously designed machines Why not find out now how 
assure better, Jaster production... effect we can help you ? Write, wire or 
savings that are passed on w the buyer: phone our Sales Department. 
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ALGO MANUFACTURERS OF ROCHESTER CARGURETORS ANNO BOCHESTER CiGae LIGHTERS 



























“TRACKLESS TRAIN” MOVES 4,000,000 POUNDS 
A DAY, A DISTANCE OF 1,500 FEET 


Multiple loading and unloading of 
freight cars (formerly used) is elimi- 
nated, Learn how the Mercury “Trackless 
Train” can speed material movement and 
lower costs in your plant. Write today. 






American Sugar Refining Company 
of Arabi, Louisiana, moves packaged 
sugar from plant to dockside faster 
and at lowest cost per ton-mile with 
the Mercury “Trackless Train.” 












4146 S. Halsted St., Chicago 





MERCURY MANUFACTURING COMPANY - 
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product announcement 
Says he: “This is 
your seed potatoc 
However, the 
they are holding back for 
are greatly outnumbered 
looks like the biggest y« 
tions since the immediat« 


no yCd!l 


compa! 


\ 









NEW PRODUCTS BRIEFS 








Airplanes are casicr to mat 
runway with a new hyd 
steering unit, developed 
Aviation Corp. It contro! 
nose wheel, takes the ste« 
from the rudder and the } 
A new tubeless tire that 
the highest tensile-strengt 
developed has been annoy 
Firestone Tire & Rubber ‘ 
The company claims that 


and lighter than any oth: 
7 


A radiant-heat paint remover 


and commercial use ha 
oped by the Genera! Elect 
nectady, N. Y. The com 


. it can be used to remoy 


wood, metal, or brick surf 
furniture refinishing, til 
reconditioning. Retail: 5! 

° 
Do-it-yourself power brak« 
tal Mfg. Products, In 
Blvd., Culver City, Calif 
set of power brakes for 
buy the $19.95 kit, put t 
self. 

* 
A wrinkle resistant finish 
fabrics has been develop 
can Cyanamid Co.'s |] 
Dept., New York. With 
ish, rumpled clothes that 
hung up lose wrinkles 1 

° 
A portable camp stove th 
propane gas has been 
the Otto Bernz Co., In 
N. Y. It weighs 16 Ib., h 
for eight to 10 hours of 
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New Flexibility 
Quality Desk Same desk adapts 
4 
3 ¢ for different uses 


Reverse pedestal 
to get: 


Replace typewriter 
pedestal with drawer 
pedestal to get: 


a ne pe 


Replace pedestal with 
end panel to get: 
c Binia oF at 


| 
| 


Here’s an X-ray look into | 
the easiest operating desk you can buy 


Reverse pedestal and 
This new “Y and E” desk keeps its handsome, accepted style—but 20 engi- end panel to get: 
neering changes make it the most adaptable, easy-to-use desk you can buy. ‘ — 


= 
a 


C 





You can meet many 

changing needs through 

ease of . rearrangement of original 

operation Jon na parts. By stocking a few 

a, spare parts youcan quick!) 

‘“ : and easily change this new 

I. New Nylon Stationary Bear- 2. New Effortless Locking— 

ings glide drawers quietly in and new spring and locking mecha- 

out with effortless ease, nism give easy and positive lock- 
ing and unlocking. 


desk to almost any model 


‘ 


‘ ee 


3. New Sliding Reference Shelf is 4. New Drawer Stop, spring con- & New Roomier Utility Tray for @. Choose either Recessed or Flush 
reversible, can be used as utility trolled, positive action—drawer more convenient storage. All Back on original equipment. Can 
crawer. Glass insert or pin tray removal simplified. compartments full height of be easily changed from one to the 
is available. drawer —no spillage. other at any time. 


For complete information on how 

these new desks can benefit your VAWMAN AND FRBE Mrce©. 

COMPANY, please write for free bro- Nationally distributed through 
chure No, 3808. 1006 JAY STREET, ROCHESTER 3, N. Y., U. S. A. branches, agents, and dealers 








Locate your new plant in... 
























...near markets and suppliers 


...far from congested areas 








i ’ p ; Send for 
Your new plant or warehouse will enjoy separation free map-folder 
without isolation in Fue CENTER OF INDUSTRIAL today 

| 








rp meron 





America, Here you are away from industrial bottle- 
necks and congestion; yet you are “next door” to 
America’s major markets and largest suppliers. 

One of the 709 communities in THe Center oF IN- 
DUSTRIAL AMERICA has the ideal combination of plant © 
location factors you are seeking. Complete informa- 
tion on any one of them will be prepared for you in 
confidence, on request. For a detailed resources map 
of the area, send the coupon today / 


Ohio Edison Co. 
Akron 8, Ohio 


Mr. Franklyn Dickinson 

General Supervisor of industrio! Development 
Ohio Edison Company, Akron 8, Ohio 

Please send FREE area map. 
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Fringe Trouble Ending... 
MODESTO, CALIF. -For two 


years or more, Modesto has been af.- 
flicted with a bad case of suburbanitis 
(BW—Oct.11'52,p186) rl fringe 


areas, outside city limits, had 5 n big 
ger than the city itself, both in popula 
tion and in industry, yet bevond 
reach of the city tax collector. The city 
could not annex its suburbs, because 
state law here says the suburb, not the 
city, must initiate annexation proceed- 
ings. The city and the chamber of com 
merce put on a strong drive to boost 


annexations; it failed dismal] 


Last year the city propo $24 
million bond issue for sew Civic 
groups, labor unions, club mobi- 
lized to get it passed. At a special elec- 
tion a year ago, over 50% of the voters 
went to the polls to O.K. the bonds by 
an 8-to-] margin. 

The bond issue has turned out to be 
the key to the fringe prob! Always 
in the past, annexations got hung up or 
at best delayed on the question of 
financing the extension of sewers to the 
new area. Now, with m« n the 
bank for sewers, that probl longer 
exists 

Since the bond issue wv proved, 
the boundaries of the cit been 
stretched like rubber bands. Fourteen 
separate areas, containing than 
10,000 people and 1,100 have 
petitioned + annexation to Modesto 
and been accepted. Populat vithin 
city limits has jumped fron 000 to 
32.000, area from 3,135 a to 4,300 
acTcs. 


... And Just Beginning 
COLUMBUS, OHIO -Since the 


war, the Columbus area h een one 
of the fastest-growing in O But 
most of the growth has b yutsice 
city limits. So the city fath t their 
sights on a huge annexatio gram 

Initial target was Franklin Township, 
just to the west. It has been the heart 
of the postwar industrial ex; n, in 
cluding new General Motors and West 
inghouse plants; it also includes the 
$50-million Lincoln Villag: lential 
development. 

But many residents of the area felt 
they'd gain less from being a part of 
Columbus than it would cost them in 
extra taxes. At a special election last 
week, residents voted 2-t to in 
corporate as the city f Franklin 
Heights. This completely | ks the 
annexation, as well as an lumbus 
hopes to expand westward. City offi 
cials, fearful that it may set off a chain 
reaction of other incorporat noves, 
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orm Exterior of Kroft Foods’ City Sales Cooler, 
t gone Chicago, 90° x 120’ constructed of free standing ; ; 
r FOAMGILAS wolls with suspended metal-deck- 
forming ceiling insuvicted with FOAMGLAS. : 
FOAMGLAS walls extend to a height of 14° 6% , : 


me 3 é y ; obove floor level. Walls were carried two feet , re be 
P t below existing floor level to prevent thermal : ie 
’ short circuit. Temperature within cooler is 32° to , 


ad 45°F, , - 
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Free-standing. FOAMGILA insulating walls, 


erected without supports, cut costs for KRAFT 


Kraft Foods Company cut construction construct the coolers and insulate them Let FOAMGLAS work ; 
costs by using the high compressive in one step with one quality material. by giving you constant, last at 
strength and rigidity of FOAMGLAS With free standing FOAMGLAS con- ing efficiency plus unique d 4 
to construct two coolers within the struction, Kraft got not only strong, tages. Send now for a samplh thi 
existing structure of their Food Storage durable walls and inner partitions, but remarkable insulation and « new 
Building in Chicago. Substantial! savings outstanding insulation performance as booklets covering use of FOAMGLAS 
were realized by Kraft when they were well. Since FOAMGLAS can not absorb to insulate walis, ceilings fs, floor 
able to use the unique strength and damaging moisture, it maintains constant piping and equipment in refrigerated 
rigidity of FOAMGLAS to erect self- high insulating efficiency without costly structures or normal temperature build 
supporting free standing FOAMGLAS maintenance. Moreover, FOAMGLAS ings. Write, indicating yor fic 
walls without temporary studs . . . to is fire-proof, rot-proof and vermin-proof. interest, io Department F-54 




















also makes 


PC Glass Blocks 
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the cellular, stay-dry insulation 






































to rehandle parts 





It costs moncy to handle parts, whether you “Automate” or pick ’em up 
with your fingers. And the smaller the part, the more difficult 






(and expensive) it usually is to handle. 





That is why more and more manufacturers are getting more operations 





on their primary machining equipment. That is why every day more 





intricate parts like these—and larger ores, too—are being 






completed in one setup on multiple spindle 






Acme-Gridley Automatic Bar Machines 





Ingenious tooling of these versatile machines with standard 





National Acme toolholders and attachments often eliminates second 





operation work entirely—saves extra machine investments, floor 
space, man-hours, HANDLING. 


This is the modern way to reduce machining costs—and reduced 






cost-per-piece is the one sure way to meet (and beat) tough competition. 





Check your machining methods today—then ask your engineers 





and ours to talk it over. 







Remember---your market is also one that must be pro- 
tected against competition if you expect to make a profit. 











The NATIONAL 
ACME COMPANY 









ACME-GRIDLEY 
BAR ond CHUCKING AUTOMATICS 
th ond B Spindis} — Hydroutic Thread © 


Mashires-—Aulomat< 
Oies und Tepe~~timit, Motor Storter end 
Contrat Stetion Switches—Solenoids 
~~ Contact Muruloctwing 
























term it the “greatest sc 

lumbus in 75 years.” 
The Franklin Heights 

is probably headed for th: 


Fare and Warmer 
BIRMINGHAM -\v 


out about six weeks ago as 
quest by Birmingham Tra 
city help in reducing def 
veloped into a controvers\ 
all of Birmingham on its 
In mid-March the compa 
to the City Commission t 
lost $64,000 last vear, an 
mission: (1) to abandon 
routes; (2) to reroute 20 
create a loop system in the 
trict to avoid duplications 
get relicf, at least in part, f 
000 debt owed the city fo 
and license fees. It also 
ask the state for permi 
school fares from the pres« 
It hinted it might be for 
of business otherwise 
The commission said 


the request “sympatheti 


tion, but that it wanted m 
it appointed an auditor t 
company's books at city ex 
last month, the auditor 
he had been refused acces 
two subsidiaries, and that 
could not finish the job 
aries are Transit Realty Ce 
the car barns and garages 
sit company rents, and WW 
which last year bought 11 
pany buses on a lease-bach 
About a week later the 
denly asked for a. privat 
the commission At it 
Mayor James W. Morg 
that the company had 
its requests except for t 
ments and rerouting, and t 
submit a revised applicat 
Specifically, it agreed to 
troversial $163,000 by Jun 
withhold the fare-rise app 
That seemed to end 
Birmingham Post-Herald 
reporter to examine the 
Service Commission reco 
gomery. When the pap 
his report that the comp 
had not lost money, but 
netted sizable sums, the { 
fire again. The city sugg: 
company combine operat 
two subsidiaries and keep 
consolidated basis; the cor 
point-blank. Then th 
state commussion to revi 
permitting the separate o 
state said it would do 
city “has new evidence 
Last week the city asl 
ing, presumably to pr 
dence. 


+} 
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Wellington Seors ducks are widely used in 
bright, cheerful canvas awnings—so popular 
because they are adjustable and removable. 


“Shawmut” hose duck is a rugged flexible 

fabric. Used to reinforce rubber hoses for 

fuel oil handling and other industrial uses. 
a - 


Auto uphoistery of coated Wellington Sears 
fabrics have smooth surface and high tear 
resistance for good looks —long service. 


CEILING UNLIMITED FOR LAMINATING FABRICS 


Laminated plastics are increasingly used in aircraft for their light weight and high 
strength. In this field, marked by dramatic engineering advances, you find many 
laminated plastics based on specially designed Wellington Sears fabric reinforce- 
ments, Nylon-based liners are used as protective armor for fuel tanks in military 
aircraft. Laminates based on spun nylon fabric are used for electrical and electronic 
components. Others employ Orlon® fillers for use at edge attachments for canopies. 

This type of fiber engineering—utilizing natural or synthetic fibers to create better 
industrial fabrics—helps create new uses for laminates, as well as expanding markets 
in familiar fields, from mechanical rubber goods to automotive upholstery. 

If you think your fabric problems might benefit with a “ceiling unlimited” 
approach, by all means come to Wellington Sears. We have been practicing it for 


over 100 years. *Trade mark for DuPont's acrylic fiber. 


For your free copy of “Modern Textiles for Industry”—24 pages of facts on fabric 


development and application—please write to Wellington Sears Co., Dept. G-7. 


Wellington Sears 


A SUBSIDIARY OF WEST POINT MANUFACTURING COMPANY 
FIRST In Fabrics For Industry 
WELLINGTON SEARS COMPANY, 65 WORTH STREET, NEW YORK 13, N. ¥. 








FOR THESE 
AND OTHER INDUSTRIES 


Rubber 
Automotive 
Fabric Coating 
Plastics 

Canvas Products 
Abrasive 
Chemical 

Food Processing 
Sugar Refining 
Petroleum 
Mining 
Ceramics 

Farm Machinery 


Laundry 


WELLINGTON SEARS 
OFFERS MANY VARIETIES 
OF THESE FABRICS 


Cotton Duck 

Drills, Twills and Soteens 

Autoinobile Headlining 

Industrial & Laundry Sheer 

Chafer Fabrics 

Synthetic Fabrics 

Airplane & Balloon Cloth 

Fine Combed Fabrics 

Bonded (Non-Woven 
Fabrics 
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Natural Gas Regulation’s New Rule Book 


The Issue 


gas carriers en- 
gaged chiefly in focal operations 
be subject to federal regulation? 


Accelerated Tax Amortization 


Shall pipelines de entitled to full 
benefits of fast tax write-off cer- 
tificates in fixing rates? 


Old Policy Under Democrats 


No, They should only be allowed 
cost of operations and deprecia- 
tion, plus a fair return on original 
investment 


In early years 6'4°/, was allowed, 
but the late trend was downward 
to 54%. 


President Truman vetoed the Kerr 
bill, which would have specifically 
exempted them. 


Bill to limit federal jurisdiction over 
such carriers died in Congress. 


Tendency was to pass these bene- 
fits on to consumer. 


Third-Party “Favored Nation" Clauses 


May gas purchase contracts con- 
tain escalator clauses forcing pipe- 
lines to increase payments in a field 
if @ higher price is paid to any 
producer in the same field? 


State«<Fixed Minimum-Gas Prices 


Is FPC required to recognize state 
minimums in regulating pipelines 
which produce their own gas? 


FPC certified pipelines holding this 
type of contract. 


a 


Gos rates could be fixed below 
state minimums. 


Republican Changes 


Yes. They should be allowed the 
“weighted average field price 
charged. by nonregulated produc 
ers in the same field. 


Reversed downward trend by al 
lowing 5% */, to 6% %. 


Eisenhower Administration stands 
for exemption, Question FPC 
right to regulate sales by independ 
ents to interstate pipelines is be 
fore Supreme Court. 


New law exempts such carriers 
from federal regulation when the 
are subject to state regulation. 


Savings must be allocated for sub- 
sequent tax payments, but mean 
while are available for cat 
other expenditures. 


tal and 


Showdown is coming. FPC may 
deny applications for certificates 
based on this type of supply con 
tract. 


Fair field price decisio: 


5 effect 
of recognizina these ns 


Nicer Reading for the Pipelines 


New and Fair Deal policies for regu 
lating the natural gas industry have been 
reversed in all directions by recent de 
Federal Power Commis 
ind congres 


cisions of the 
sion, plus White House 
sional actions (chart, above) 
Generally, the Republicans are cleav- 
ing to the strict letter of the Natural 
Gas Act of 1938. This loosens the reins 
that had been chafing on a fast-growing 
industry; for the Democrats, especially 
in the carly davs of the act, had fre 
quently rehed on the “implied” author 
ity of the law to stretch their control 
over the pipelines 
¢ Big Business—The industry to which 


110 


the Eisenhower Administration is giving 
this new freedom has grown into a $2.2 
billion-a-vear business, carrving its fuel 
into all but five states. At the end of 
last vear, over 7-million residential cus 
tomers relied at least partially on natural 
gas for heat, at a cost of $667-million 
Large industry, it is estimated, takes 
about three times more of the gas than 
residential customers. All told, natural 
gas is believed to supply about a quarter 
of the nation’s BW —Sep.26 
"5 3,p86). 
¢ New Approach— he current easing of 
regulation a not changed PC's chief 
aim of preventing interstate pipelines 


energy 


from charging excessiv: 
tributors. It is the ay 
changed 

lhe Democrats pus! 
for the “lowest possibl 
publicans are putting n 
the “lowest reasonabl 
field of electric 
p34), the Republican 
ness have its head mot 

This is affecting s 
industry directly, oth 
Federal regulation 1s 
state pipelines carrying 
produc mg helds to the 
dustrial and 


powe I 


residenti 
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PRODUCTS FOR INDUSTRY % FARM AND HOME 


| 4 


Staleys Syrups turn Jams 
into Sweet Situations 





Jams, Jellies and Preserves Look Better, 2 ee 


Taste Better, made with Staley’s Corn Syrups # Pharmaceuticals 
« Dairy Products 


Those king-size kettles in the picture above are simmering up a 
s Fruit Canning 


batch of delicious jam made with Staley’s Corn Syrup. Staley’s 
syrups are favored ingredients used by quality-minded jelly- s Confectionery 
makers to improve texture and appearance—accent natural fruit = Meat Products 
flavors — control the sweetness of jams, jellies and preserves. ® Baking 
Building sales appeal for jellymakers’ products is just one 
example of how Staley serves through constant product develop- Fail 
ment. Whatever you make, from candy to plaster board, we invite . 
your inquiry. 











A. E. Staley Manufacturing Co., Decatur, Illinois 


BRANCH OFFICES: ATLANTA * BOSTON * CHICAGO * CLEVELAND © KANGAS CITY * NEW YORK © PHILADELPHIA © GAN FRANCIGCO * & 





look for the 
watermark 


MADE IN USA. 


2 
“ 


+ 


Nekoosa Bond, long a favorite 

and fare) business paper because of 

” its attractive appearance, is 
now more distinctive than ever 


at the | jn a new, brighter white 
Ask your printer to show you 
samples.of the new Nekoosa 
new. brighter Bond. You'll want to use it for 
etterheads, envelopes—and 
ur other office 


white! | it Nekoosa-Edwards 


Port Edwards, Wis 


America does business on 


NEKOOSA 
BOND 


ff we pays f ( pla in With, Yous fp y Lon, 





local distributors tak 
the government dox 
lines has a heavy effe 
tire natural gas indust 
its customers 

¢ Long and Short—| 
natural gas regulatior 
short-range and long 
ces. By acting benev: 
companies, FPC is all 
quick- though _possib 
hikes. 

But the long-rang 
policies, Republican 
stop or slow down th 
of gas rates. By fre 
strict regulation, FP¢ 
make room for mor 
tition. In the long ru 
goes—this will put a 
¢ Changes—The chart 
dicates, one by one 
the Administration ha 
significant policy char 
lican hope is that tl 
eventually make both t 
its customers happ' 


} 
D 


|. Fair Field Price 


An FP¢ deci 
handle Eastern Pipe | 
Apr.24°54,p34) said tl 
a regulated pipelin 
the going field price f 

Under Democrat 
handle’s production 
der strict accounting 
tion. For the gas 
handle was allowed 
of service plus a rat 
from a book rate of 
depreciated investment 

In the same 1 
Kansas fields wher 
ducing its own 
gas from independe: 
prices ranging from 
Since FPC has n 
tion over independent 
no choice but to 
pay the going pri 

The newly 
company pric 
on a level with th 
price of gas sold fr 
by the nonregulated | 
© How Far?—Thes 
ducers are, them 
important tssuc 

Under both Re; 
crats, PC has h d 
ment has jurisdictio 
activities of pipelin 
state commerce—pip 
handle. But when 
yendent produce! 
ias kept its hand 

The law on 
firm, however. Phillip 
an independent prod: 
court decision on the 
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WITH HAUSERMAN MOVABLE WALLS 


Four years ago, John Hancock Mutual Life Insurance Company installed 
Hauserman Movable Walls in their new skyscraper offices in Boston, 


Already, 7,624 lineal feet of movable steel partitions have been taken down 
and re-erected to meet changing space requirements. Savings! The same 
operations with ordinary wall construction would have cost John Hancock 
$66,368 more! And practically no valuable time was lost through interruption 
of business efficiency while these moves were in progress. 


More savings! Because Hauserman Movable Walls have a lifetime finish, 
ordinary washing has eliminated need for redecorating. Painting of ordinary 
walls would have cost $33,264 more/ 

These savings are for only a four-year period. As time goes on, there will be 
more changes—and still more savings! Whether you are planning a new build- 
ing or remodeling an old one, doesn’t this suggest an idea to you? 


NEW “SAVINGS STORY” BOOKLET... Just off the press is this new 12-page 

booklet, “How Eight Companies Saved $595,363.” in addition to eight factual 

reports on actual installations both large and small, it contains interesting high- 

lights on the many cost-saving reasons for owning Hauserman Movable Interiors. 

Write for your free copy today. The E. F. Havserman Company, 7290 Grant 
Avenue, Cleveland 5, Ohio. 


bgrusena, 


OFFICES + SCHOOLS + LABORATORIES + HOSPITALS +» INDUSTRIAL PLANTS 








a decision holding that the company 
is, after all, subject to federal regula- 
tion. The Supreme Court may decide 
the case within the next few wecks. 


li. “States’ Rights” 


In March, Congress passed legisla- 
tion trimming FPC jurisdiction over 
natural gas systems operating in a single 
state (BW —Mar.27’54,p34). 

Until the law was enacted, such intra- 
state distribution systems were subject 
to federal regulation if they ran so- 
called stub lines from their main sys- 
tems to connect with interstate lines. 

The rates for such systems were set 
by state regulatory bodies. But FPC 
could require the systems to use a spe- 
cified uniform system of accounting, 
submit operation and financial reports, 
and obtain certificates for stub lines. 

The new law puts regulatory power 
over intrastate systems, even those with 
stub lines, entirely in the hands of 
state utility commissions. ‘This means 
that, with only one authority to report 
to, the single-state companies will make 
big savings in bookkeeping costs. 


lll. Rates and Benefits 


In the Panhandle case, FPC allowed 
a 52% rate of return on cost of service. 
Early in their regulation of gas, the 
Democrats gave a 64% rate of return. 
But there was a general downward 
trend to 54% during the last year of 
the Truman administration Che 
Democrats appeared to be trimming 
the allowed rate of return down to 
the bare-bone cost of borrowing money. 
Now it is accepted that regulated pipe 
lines are entitled to some margin above 
the cost of money. 
¢ Decisions—The Panhandle case also 
had these other policy decisions in it: 
¢ FPC allowed Panhandle to keep 
the benefits of its accelerated tax amor- 
tization certificates—rather than forcing 
the pipeline to pass these benefits on 
to customers in its rates. 

e It let Panhandle retain the tax 
benefits of the statutory 274 depk 
tion allowance on its production proper- 
ties. Formerly, FPC had required that 
these be passed on to the customer 

e In effect, it let Panhandle con- 
duct its extraction operations outside 
the scope of federal regulation 


IV. Still Thinking 


These decisions pretty wel] sect the 
policy course of the newly constituted 
FPC. One commission spokesman 
describes the actions as ‘‘a slight swing 
to the right” from the regulatory poli- 
cies and practices under Democratic 
administrations. He believes the major 
framework has now been completed for 
Republican gas regulation 
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The commission has at least one 
more major issue to face. ‘That's the 
complicated “third party favored nation 
clause” contained in many pipeline 
purchase contracts. 

The clause works like this; A non 
regulated producer agrees to sell the 
pipeline a stated amount of gas for a 
certain price. However, a clause in 
the contract commits the pipeline to 
meet any higher prices the producer 
may get in subsequent sales from the 
same field. 
¢Case—The implications of such 
clauses are pointed up by the pending 
application of the newly formed Ameri 
can-Louisiana Pipeline Co. to build 
and operate a big new pipeline from 
the Gulf fields to the Detroit area. 
To obtain gas from producers, the com 
pany has had to offer prices above 
the going field prices. Other pipclines 
buying from the same fields now stand 
to have their prices hiked because of 
the escalator clauses. 

The Democrats allowed these esca- 
lator clauses in granting certificates to 
pipelines. Now the Republicans must 
decide whether to continue the prac 
tice. 

In a_ recent decision, an FPC 
majority served notice that it will give 
thorough consideration to  cscalator 
clauses. Best guess is that the new com 
mission will make a start at banning 
these clauses at its first opportunity 


V. The Commission 


The five-man FPC that has made 
and is making these policy shifts 
presents a strange mixture of political 
backgrounds. It consists of two truce 
Republicans (one of them Chairman 
Jerome Kuykendall), an independent, 
a Democrat who has swung to the 
Eisenhower camp, and a Fair Dealer 

These five have their differences of 
opinion, as might well be expected 
But the sum of their thinking dictates 

change from the policies of FPC 
under Democratic rule. The toughest 
opposition to this policy shift comes 
from the 118-man technical staff that 
serves the commission. 

In the Panhandle Eastern case, for 
instance, the staff fought an all-out 
battle against the fair field price theory 
And in many other cases, the staff 
has done most of the arguing against 
applications of pipeline companies 
whether these applications were for 
higher rates or for construction and 
operations certificates. 
¢ Unpopular—Smai! wonder, then, that 
the pipeline industry takes a rather dim 
view of the FPC staff. A reorganiza- 
tion of the staff is now going on, but 
there is no clear indication that the 
shakeup will significantly change the 
group’s basic approach to gas regu 
lation. 
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Have you heard about the new 
Major Medical 


Expense Insurance ? 
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Yes_ité being added to our 





MOST HEALTH CARE coverages 
included in group insurance con- 
tracts are adequate for average sick- 
nesses and accidents which are 
neither long in duration nor ex- 
tremely costly. But what happens 
when an employee or one of his de- 
pendents suffers a major illness or 
accident--with medical, surgical and 
hospital bills adding up to thousands 
of dollars? 

To help protect employees against 
these costs—costs which might wipe 


| Grom Plan by MEW YORK MEL 


out savings, leave them in debt for 
years—New York Life makes it po 
sible for you to include Major Medi 
cal Expense Insurance in your group 
insurance program. The plan can be 
written separately or integrated with 
a basic hospital-surgical-medical 
expense insurance plan. 

* am + 
It will be more than worth your 
while to get all the facts. Write today 
—or see your New York Life agent 
or your broker. 


NEW YORK LIFE 
INSURANCE COMPANY 
51 Madison Avenue, New York 10, N. Y. 
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Such is the state of our world, that the C-119 “Flying 
Boxcar” seems to have ample opportunity in recent 
years of proving its air transport versatility under 
severe and varied combat conditions. 








Last year it was Korea. The year before, Berlin. As 
these words are being written, the Fairchild C-119 
is again proving its combat worth in Indo-China 
... air-landing and dropping rations, supplies and 
equipment in forward areas. 


As you read this account, 

that war is in the headlines. 

If its conclusion is to freedom’s benefit, 
we will be forever proud of the 

part our aircraft and the on-the-spot 
technicians who care for them, have 
played in this fight for freedom. 


Proud we are of the “Boxcar’s” many triumphs 
in times of peace as well as peril. 
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ALL EYES... You'll be this way at the National piastics 
EXPOSITION. New applications, new equipment, new materials. 
All on display at Cleveland, June 7-10. Don’t miss latest devel- 
opments in your field. Send for tickets now. Please 

make request on your company letterhead. (Sorry, 

no general public admissions. ) 


MATIONAL PLASTICS EXPOSITION 


sponsored by 


THE SOCIETY OF THE PLASTICS INDUSTRY, 67 W. 44TH ST., NEW YORK, N. Y. 
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enced a rise in business, especially on 
weekends, which are usually periods of 
low occupancy. Even New York’s swank 
Waldorf-Astoria has felt the weekend 
pinch, now offers a “weekend at the 
Waldorf” with a flat rate for two nights 
including breakfasts, dinners, and an 
evening’s dancing. 

*R Besides the motel compe- 
tition, hotels have tough internal prob- 
lems to battle. Costs top the list, with 
construction and hourly wage costs espe- 
cially rugged. It is estimated that since 
1939 hourly hotel wages have almost 
tripled, processed food costs are more 
than double, and lumber costs have 
quadrupled. Advertising and promotion 
expense is almost twice what it was 
in 1943. 

¢ Chains—The three largest hotel 
chains, Hilton, Statler, and Sheraton, 
have shown divergent earnings through 
the pte period, but they all found 
1953 a pretty good year. Hilton Hotels 
Corp., the country’s largest, grossed 
$97.6-million, had net income of $6.4- 
million, about $2-million better than 
1952. Like most large, urban hotels, 
uearly half its revenue was from food 
and liquor sales. 

The Sheraton Corp. of America, 
which also operates office buildings and 
gets a fair chunk of its revenue from 
sales of property, estimates earnings per 
share for its fiscal year ended Apr. 30 
at $1.05, up 13¢ over last year. Net 
for nine months was $3.7-million, down 
slightly from the first nine months of 
fiscal 1953. 

Hotels Statler Co., Inc., with hotels 
building in Dallas and Hartford, grossed 
nearly $62-million last year, with net 
income of $3.9-million, up about 10% 
from 1952. 

All of the big chains paid a 1953 cash 
dividend, and some paid stock dividends 
as well. Statler paid $1 in cash, Hilton 
$1.20, and Sheraton 60¢. 

* Local Roundup—With the smaller 
chains and independent hotels the pic- 
ture is spottier. Conditions throughout 
the country vary according to seasonal 
factors, the amount of resort traffic and 
convention business, and the inroads of 
motels. Here is a city by city rundown. 

San Francisco reports that the bi 
city hotels are not hit hard by the rapid 
growth of motels in the surrounding 
area. An example of motel building: 
One luxury motel in Fresno is adding 
150 sleeping units to its present com- 
‘ae a of 179, claims it will be the 
argest in the country. 

The city hotels are concentrating on 
their traditional sources of business: 
tourists and businessmen. One of the 
biggest, the Sir Francis Drake, offers the 
family plan, keeps a full-time salesman 
making up to 40 calls a day on business- 
men in the area. 

Los Angeles boasts one of the nation’s 
few new hotels, the Statler (BW-—Apr. 
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18'53,p70); and Hilton is building one 
in Beverly Hills. Motel space has in- 
creased 66% in five years, but motel 
spokesmen in California feel the satura- 
tion —_ has been reached. Sporadic 
motel price wars have already broken 
out near Los Angeles. 

The large, top-grade hotels have oc- 
cupancy rates in the 90s, though in the 
area as a whole business is down about 
6% from last year, with smaller hotels 
suffering most. 

Houston, with 4,000 first-class hotel 
rooms, hasn’t yet felt the impact of 
mote] competition, though roadside 
building is going full blast. With Texas 
drinking done in clubs, liquor sales 
don’t figure in hotel revenues. Occup- 
ancy is about 10 points above the na- 
tional average. Motel business for the 
1954 first quarter is estimated nearly 
20% below 1953, hotel business off 
about 4%. 

Chicago hotels haven’t felt motel 
competition, but occupancy has been 
falling off. Conventions are a big thing. 

Detroit doesn’t depend much on 
tourists. The two biggest hotels are 
doing a heavy business, while smaller 
hotels near auto plants that have cut 
sre have felt the pinch badly. 

etroit has one special problem: short- 
age of experienced hotel help. A new, 
$350,000 motel has just opened near 
the General Motors and Fisher build- 
ings. 

Cleveland has lower than average na- 
tional occupancy, hitting 74% last 
year, 66% in the first two months of 
this year. Food and beverage sales are 
down 5% from last year. Cleveland 
hasn't had a new hotel since 1927, 
but it sports plenty of new motels. 
Parking F cilities, notoriously short in 
midtown, are a big incentive. One 
East Shore motel estimates it has 
100% occupancy from May to Octo- 
ber, 75% the rest of the year. It pro- 
vides a special meeting room for busi- 
nessmen. 

Atlanta has a 15-story, $2-million 
addition to the Dinkler-Plaza Hotel. 
With over 100,000 people a year pour- 
ing into Atlanta for conventions, oc- 
cupancy at about 80%, and food sales 
up 15%, hotelmen haven't given much 
thought to motel competition, which 
is actually much slower than elsewhere. 
One bleak spot: Liquor sales were off 
1% last year, 14% this February. 

Boston hotels have had a rough first 
quarter, but expect to pick up when 
conventions and meetings get under 
way. Some report that T'V cuts into 
their evening food and drink business, 
and many hotels are resignedly age 
sets in every room. The family plan 
is catching on slowly, though most 
motels are 10 to 15 miles away. 

Motels have been hurt by Boston 
area zoning ordinances, but small ho- 
tels scattered through New England 
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report motels are cutting into their local businessmen are be licited 
business. for $1-million still needed for a $13.5- 
¢ Projects—While hotel building for million, 1,000-room hot yearhead- 
the country as a whole is relatively ing this project is Leo F. Corrigan, 
slow, a few major projects are shaping Texas hotelman, who w t in $5- 
up. In Baton Rouge, La., Pick Ho- million from Corrigan Pr ties, Inc., 
tels Corp. plans a $6-million drive-in and expects to borrow anol $6-mil 
hotel with 350 rooms, with a definite lion from a life insurai mpany. 
pitch for motorist trade, even to park- Local and international Al'L unions 
ing guests’ automobiles on the same have already pledged ximately 
floor as their rooms. In Portland, Ore., $1.5-million 
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...And Redemption Ratio Keeps Climbing 
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The Result:New Money Receipts Drop Sharply 
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Gravy Train Slows Up 


share sales minus redemptions— oneees 


The record-smashing days of the 
open-end trusts have come to a halt 
(charts, above). Last year, the trusts 
were hit three ways: New share sales 
fell below 1952 levels; redemptions rose 
all year; and new money receipts—new 
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persistently, and often sharply. First 
quarter 1954 has continued the un- 
favorable trends. Sales ran 4.7% below 
1953; redemptions rose , 29 6; new 
money receipts were off 22.5% 
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The body beautiful 


and super-strong* 


*thanks to PLASKON' Polyester Resin 


For further information on PLASKON plastics 
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leal & Dye Corporation, 40 Rector &t., 

New York 6, N. Y. Whitehall 4-0800 1 


Chemical Progress Week 
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The Exciting new Experimental Packard ‘“‘Panther’’ Daytona 
has a body molded with the wonder combination of 

PLASKON 9500 Polyester Resin and fiber glass. It is the first p: 
of Packard's long-term engineering studies in the use of nev 
materials. Way ahead in functional designing and perforn 
the Panther’s body is as strong as, yet tougher than steel 

it is dent resistant, won't rust or rattle, and can be repair: 

at a fraction of the cost of metal. 


Packard has found in PLASKON 9500 Polyester Resin these har 
advantages in car body design and production: flexibility of d 
low tool cost light weight ... favorable strength-weight rat 
of repair ... speed from styling drawing boards to engineering 
PLASKON 9500 Polyester Resin is proving an important factor 
the high-quality .. . low-cost production of many products in n 
industries. Our experience and extensive modern research fac 
are always ready to help you with your problems. Why not writ 
or call your nearest PLASKON man? 
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The diplomatie maneuvering at Geneva has become so involved that 
it’s hard to see the forest for the trees. 

It pays to keep your eye on what each side is really shooting for and 
on the problems the West has in maintaining a united front. If you don’t 
do that, the day-to-day plays at Geneva just don’t add up. 


Remember first that Molotov has more than Indo-China on his mind 
He aims to exploit the situation there to shake the U.S. position in Europe 
as well as Asia. 

There was proof of this in the tough, atom-rattling speeches Premier 
Malenkov and Communist Party boss Khrushchev made in Moscow this 
week. These two Soviet leaders concentrated on three things: 


° Attacks on the U.S. that were as violent as any under Stalin. 


* Bids to France and Britain to revive their wartime pacts with Moscow 
as the basis for European security. 

* Hints that a deal could be made on Indo-China if Paris and London 
would loosen their ties with Washington. 


Molotov is concentrating his main fire on France. Apparently he feels 
this is the time for the kill there. 


So he may try to use Geneva to drive the pro-U. 8, Laniel-Bidault gov- 
ernment out of office, Dragging the Indo-China business out endlessly might 
turn the trick. Already you can see the kind of tactics Molotov will use: 


* He has supported a French plea for a pause in the fighting at Dienbien- 
phu while the French wounded are evacuated. This makes him look reason- 
able to Frenchmen. 

* At the same time the Soviet foreign minister has refused to talk about 
any over-all settlement in Indo-China. This may raise the pressure on 
Bidault to offer concessions. 

* Soviet officials are conducting backdoor talks in Paris with Gaullist and 
other anti-Laniel politicians. (It was de Gaulle who signed the 1944 Franco- 
Soviet pact.) 


Secretary of State Dulles will match Molotey with flexibility and 
toughness. His strategy seems to be compounded of three elements: 

* Freedom for Bidault to negotiate a reasonable compromise in Indo- 
China, Dulles doesn’t expect much from this, but he has to make some 
concessions to French opinion. And this way he may be able to force 
Molotov to show his hand. 

* All-out aid to the French and native forces in Indo-China, short of 
direct U.S. military intervention. 

* No agreement to any deal that would give Indo-China to the Reds or 
open the way to a split between the U.S. and France. 

The biggest danger, and one Julles can’t be sure of fending off, is a 
transfer of power in France to an anti-American government. 


Dulles has less to worry about in the case of Britain. 


Prime Minister Churchill and Foreign Minister Eden both agree with 
his over-all strategy. 
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But the British leaders have been afraid that Dulles might torped 
Geneva by being too inflexible. They think there’s just a chance tha 
Molotoy can be talked into an Indo-China compromise that would sti! 
give the West a good chance to save Southeast Asia. 


Churchill's biggest problem is to cope with the growing opposition in 
Britain to U.S. policy. This is true not only in the Labor Party but in th 
liberal wing of Churchill’s own Conservatives. On top of that, Conservatiy: 
business interests want Churchill to appease Peking so the China mark: 
can be reopened. 

This means Churchill and Eden have to avoid appeasement at Geneva 
while giving the appearance of appeasement at home. 

aie Wer 

On the opening day of Geneva, an important group of British busi 
nessmen gathered at Red China’s trade office in East Berlin. 

There were representatives from firms producing diesel engine 
switchgear, cables, textile machinery, tractors, cars, railroad supplic 
mining equipment, and medical supplies. 

The visiting Britons were told two things: (1) “Considerable” busine 
could be done with China if the Western export embargo is relaxed; and 
(2) pending that, conditional orders can be placed in Britain for a fe 
items. 


There’s no evidence from this that Red China’s present demands ar: 
really sizable. 

It looks as if Peking’s real goal now is to generate pressure from Wester 
businessmen to get the embargo loosened up. 

A group of Chinese trade delegates is in Geneva this week to sell th 
same line at a special East-West trade session of the Economic Commissio 
for Europe. 

— @—— 

Increasing talk of a bigger war in Asia has affected London markets in 
different ways. 

On the one hand, it has dampened the stock market boom. On the othe 
it has lifted commodity markets and sent the price of gold soaring on Lon 
don’s newly opened bullion market. (That’s because gold hoarding h 
started again on the Continent after a year of steady deboarding.) 


Meanwhile, money still is pouring into London banks from New Yor 
Interest rates are slightly higher there. 


The Supreme Soviet, which has been meeting in Moscow for two week 
has had more than a new Russian budget (page 126) to think about. 

There have been at least three developments that show that the Male: 
ov regime has nowhere near shaken down as yet: 

* Communist Party boss Khrushchev got as important a spot in the spee: 
making as Premier Malenkov. 

* The Council of Ministers has been expanded again. There are now 
ministries in Moscow, against 31 a year ago. This reverses the centralizi 
policy that Malenkov imposed just after Stalin died. 

*A Committee of State Security has been set up, presumably to wat 


over the secret police. 
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TREMCO MAN* Experience 


F ADDS LIFE-CUTS COST | 
L With New Roof Repair Idea j 


J. E. Evans 
St. Paul, M 


E.R. Jarvic 
Cincinnati, Ohio 


“TREMCO MAN EXPERIENCE 
This story is typical of every Tremco Man's 
ability to keep roof maintenance costs low 
Backed by a quarter century's experi 
the Tremco Man: 


en 
1. Inspects a// roof areas to locat 
points. 


2. Recommends methods and prod 
solving roof problems—and a plat 
program for preventing futu 


es deterioration. 
New Roofclad System Sav 3. Instructs your maintenance 


the ° mechanized equipment, or recomn 
sane d Cuts Reroofing Costs a reliable contractor. 

Roofs an lieved a bad roof The Tremco Man’s services are availabl 
ati relieve Lwati ‘rite vr ye ec « 
esiunit. prow thorough out obligation. Write today for your fr 

~‘eu Steel Treating er 
’ .en City Steel 
headache at Que 


of “Solving Roof Problems.” 
ee as alled concrete 
on. he recommended smoathing * nent aecee noe THE TREMCO MANUFACTURING Co. 
inspection, he -- followed by the use 
: lsomastic, tO 
deck with Mu 


ted Syvstem—con- Cleveland 2, Ohio 
‘tion System. The new Roofclad vg tween 
Roofclad Roof Protection ©)” lass mat, “sandwiched bet THE TREMCO MFG. CO. (CANADA) LTD. 
isting of flexible, inorganic 5” 1—is low in cost, Leaside, Toronto, Ontario 
si : 
three layers of toug 


h, leathery asphalt emulsiot 
easily applied and fire © 


esiscant. It provides a durab 
blanket gives old roofs a new lease on life. 7, 
anket— ‘ 


k PRODUCTS AND METHODS FOR BUILDING 
The TREMCO MAN can help you MAINTENANCE & CONSTRUCTION 
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-. in Cincinn 
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Russia’s Economic Buildup 
‘More -with a different emphasis 


Capital goods 


For two decades 
the Soviets divided 
up their investment 
like this: 


1929-1952 


Percent 


64.1 


Percent 


68.0 


Last year the cap- 
ital goods share 
was bigger than 
ever: 


1953 


Billions of 
Rubles 


80.0 
18.0 


This year, con- 
sumer goods and 
food are getting 
more: 
1954 
Billions of 


Percent Rubles 


90.0 
21.0 


61.6 
14.4 


Transportation facilities 
Consumer goods 
Agriculture 


19.3 15.3 
7.2 6.5 
9.4 10.2 


76 °.6 
12.0 
Total 117.6 


14.0 


21.0 
Total 146.0 


14.4 


U.S.S.R.: Butter—and H-Bombs 


Over the past two vecks Malenkovy 
Supreme Soviet 
with a national « budget—the 
first since Stalin's death—that may sig 


nihcuntly reshape the Soviet economy) 


hha presented — the 


Ono) 


in the long run 
hi program 
© Make ba sithough mall, 
changes in the pattern of Soviet invest 
ment (table 
© (oiter th yovict peopl in a 


way, what the bis Administra 
tion offered to th \vnerican peopl 


nhower 


‘ 


last yvear—more defen or. |i mone 


md a general improvement im the 
cconomic health of the nation 
Malenkow’s budget reflects th 

cconomic look in Russi B\\ heb.27 
54.pl34 That means his basi prob 
lem is to squeeze enough out of Rus 
ia's limited resources to boost output 
consumer goods—and thu 
satisty the growing demands of the So 
lo that, he is 
lating both national expenditures and 
industrial investment—both of which 


entirel in the govern 


of food and 


vict people. ‘T manipu 


in Russia are 
ments hands 
¢ Doctored Figures—lhere is less for 
arms im the Sovict budget, but un 
doubtedly Malenkor 
huge appropriations for atomic stuff 
The Russian people may be getting 
“more butter and less guns” but vou 
can be sure thev're also getting mor 


hgures hide 


126 


A-bombs and = H-bomb Otherwise 
Malenkoy wouldn't have 
i tough line toward the U.S. in the 
specch he made in Moscow this week 

liguring out the Sovict budget is at 
best a tricky business for the 
It is regularly doctored and manipulated 
so that you can never know for sure 


taken such 


outsider 


exactly what projected defense expendi 
tures or capital investment 
really amount to. It alway 
which 


Cx nditure ; 


timates 
contaims 
residual (secret) items, mount 
both on the revenue and 
side to between 15 to 20 of the 
total 

¢ Clues—But the Soviet budget does 
give some idea of the trend of Sovict 
to the 


product 


economic policies and some clu 
distribution of the 
And this year it suggests that two im 
portant developments are under way 

eA cut im defens 


national 


pe nding on 
conventional weapon Officially the 
over-all defense cut is put at 10 but 
in the conventional stuff it may well b« 
more than that 
e A sizable increase in investment 
for heavy industry but relatively a 
much bigger increase in agriculture and 
table) 
This year the defense budget has 
been fixed at 17.8% of total expendi 
tures—100-billion rubles out of total 
expenditures of 560-billion rubles. That 
with 110-billion rubl last 


consumer goods investment 


compares 


year, when defense tool 
budget. (In 1952, the 
billion.) 

But residual fund 
94-billion rubles as ag 
in 1953. And these fu: 
hide sizable militar 
pecially in the atomi 
¢ The Split—\W hen it 
investment, Russia’s } 
gets top priorit ) 
year it is due for 
against 56-billion fo 
sumer goods, and agricu 
And the 
capital good 1-1 
than 1953—than for 
three sectors 

Still a shift in the 
vestment is unmustakal 
is getting 9-billion rul 


ibsolute imer 
1 


last year, or an incre 
sumer goods indust 
6.4-billion rubles m 
84% 
¢ Significance—If you | 
figures you get an ¢\ 
of the emphas) 
agriculture ar 
Sovict Union 
l'ake investment in 
much of it is really bei 
sake of higher agricultu 
The Malenkov regi 
that by 1959 it will b 
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duction from the 1953 total of about 
5.5-million tons to between 16.5-mil- 
lion tons and 17.5-million tons. ‘To 
reach this goal will require an unprecc 
dented expansion of Russia's chemi 
cal industry and considerable extra elec 
trical output to boot. In both cases 
the required investment will fall in the 
heavy industry field. 

Then there’s the case of the Minge- 
chaur power and irrigation dam in 
Azerbaijan, near the ‘Turkish-Iranian 
border. This dam has a capacity some 
where near that of our Bonneville Dam 
on the Columbia river. And it’s a four- 
purpose project. It supplies electricity 
tor the Sumgait aluminum plant, which 
produces military items. It also sup- 
plies power for fertilizer plants and 
for farm electrification. On top of that, 
it irrigates a large area of land. 

Or take the special calls now being 
made on Soviet war industry for both 
consumer goods and agriculture. 

Since the end of World War II, Rus 
sian war industries have been producing 
small quantities of consumer goods as 
sidelines. Capital outlays for this sort 
of thing have been insignificant. But 
late in 1953 they got orders of an en 
tirely different magnitude—for 8.7-mil- 
lion metal beds, 3.2-million bicycles, 
and 170,000 refrigerators, to mention 
only a few of the new requirements 
This output can be reached only with 
new capital outlays that fall automati 
cally in the heavy industry category. 

The official goal for tractor output 
is to produce 500,000 before Jan. |, 
1957—or 167,000 a year. In 1952, the 
latest year for which figures are avail 
able, the output was only 65,000. A 
good part of Soviet tractor output 
comes from tank factories, which means 
that Soviet war industry will be con 
tributing heavily to the expansion of 
agricultural output. 
¢ Pivot—In all this, there’s no sign of 
a drastic change in Soviet cconomic 
policies. There is a distinct shift, 
though, from the economic line that 
Stalin pursued relentlessly. But whether 
this will in the end lead to radical 
changes in the balance of the Soviet 
economy is not clear now. It will de- 
pend a lot on the state of East-West 
relations in the months ahead—whether 
problems like Indo-China can be set- 
tled without a bigger war there. It 
might depend even more on the out- 
come of the power struggle in th« 
Kremlin, which revolves around eco 
nemic policy as much as anything. 

And even with these changes, there 
is no doubt that Russia has a war in 
dustry that packs a mighty wallop. It’s 
backed up with capital goods industries, 
which are still expanding. 
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BUSINESS ABROAD BRIEFS 


Argentine President Juan Peron’s vice- 
presidential candidate, Rear Adm. 
Alberto ‘Teseire (above), got the nod 
in this week’s elections—as expected. 
Peron supporters also swamped the op- 
position m the congressional races. The 
results strengthen Peron’s hand against 
domestic opposition to his efforts to 
attract American capital, which got 
under way last week when an Argen- 
tine business group reached the U. S. 
for a good-will tour. 


Socony Vacuum Oil Co. may soon be 
hunting for oi] in Turkey. It has put 
in a bid with the Turkish government; 
approval is likely shortly under a new 
law designed to pave the way for foreign 
oil exploitation (BW—Jan.30’54,p123). 
l'urkey’s small current production is 
a government monopoly, with foreign 
companies limited to marketing and 
distribution. 
° 
On-again, off-again: The U. S. trade 
fair im Mexico is now scheduled for 
October—if the latest Mexican go-ahead 
holds up. The show originally planned 
for this month was called off in April 
after the government withdrew its per- 
mit for use of Mexico City’s Univer 
sity as fair site (BW—Apr.10°54,p142). 
Now the government has O.K.'d an 
October date at a site still to be de 
termined. 
° 


Daimler-Benz, West German auto 
maker, is putting up a Brazilian plant 
that it hopes to get into operation 
within a year. Initially slated to assem- 
ble imported cars, the plant will later 
switch to its own production with a 
planned yearly — of 3,600 cars 
and trucks. Daimler is the second 
West German car maker in - Brazil; 
Volkswagen moved in last year (BW 
Aug.1’53,p72). , 





SENSATIONAL 
KODAK 
VERIFAX 
PRINTER 


Makes 3 copies 


in | minute— 
less than 4¢ each 


It’s possible to have this speed and 
economy in your office now because 
the Kodak Verifax Printer is sensa 
tionally different . . . lets you copy let 
ters, reports, charts, even magazine 
pages in a minute of less; and it gives 
you at least three copies 
one — from each sheet of matrix paper. 


instead of 


The only equipment needed is the 
typewriter-size Verifax Printe: 
priced for every office at a surprisingly 
low $240, And this is quickly made up 
by your savings in retyping costs alon 
Anyone in your office can make 
these 100% accurate, black-on-white 


copies after a few minutes’ instruction 
, and no adjustment in your present 


room lighting is required 


C=> copying saves 


wherever there’s paper work 


=——MAIL COUPON NOW -——— 


Eastman Kodak Company 

Industrial Photographic Div. Ls 

Rochester 4, N. Y. i 
Gentlemen: Please send me free Verifas 
folder and names of near-by dealers 


Name 





Company 





Address - 





Te 


Price quoted is subject to 
.nange without notice, 





You can use this 
recorder 


anywhere ! 
N 
wi Rye 
Ss wy. 


Minifon works unseen in your pocket! 


Clearly records your words or those of 
others for up to 2 hours at a time. 
Pakes dictation, notes, on-the-spot inter 
views, speec hes, meeting memoranda, 
Eliminates written reports for busy ex- 
ecutives! Recordings are fully control- 
lable, easy to edit or erase, re-usable-—and 
may be mailed as letters. Minifon works 
on battery or AC, plays back through its 
own headphones or any radio speaker, 
Write 


has playback contro) for typist 
for information. 


miniton 
world’s only POCKET SIZE recorder 


GEISS-AMERICA - DEPT. F 
CHICAGO 45, ILLINOIS 


Required To Secure 


RAILRO 


Railroads and 
industrials 


A SERVICE OF 


INTERNATIONAL 
RAILWAY CAR Co. 


General Offices — Buffalo, N. Y. 





Tariff Horse-Trading: On the 


®@ The Administration is backing a plan that would 
call for regular, automatic, across-the-board tariff cuts by 


Western nations. 


® This would end the product-by-product haggling 


that has been used to settle tariff matters since the war. 


@ it would go a long way toward pacifying low-tariff 


nations that have come out badly in the haggling, and toward 


speeding the flow of Western trade. 


The Administration has a scheme up 
its sleeve. The scheme 1 radically 
new system of tariff negotiation—one 
that, if agreed upon by the nations 
concerned, can put some really sharp 
tecth into the U.S. effort to speed the 
flow of Western world tradc 

In the past, nations have swapped 
tariff cuts product by product. They 
have met like horsetraders, haggled and 
wheedled and complained. Now, it 
looks as though the nations have traded 
off just about everything they can un 
der this system. The new scheme would 
do away with that 
would substitute carefully 
automatic, across -the-board cuts by all 


horse-trading; it 
planned, 


nations 
If this system goes into effect, it will 
have at least three telling results 
e It will boost the cffectivencss of 
anv new tarifft-cutting authority that 
may be granted the President in the 
trade agreements bill now before Con 
gress 
¢ It will strengthen trade coopera 
tion among nations. There are ominous 
signs that several low-tariff countries, 
badly dissatished with the results of the 
present tariff negotiation system, may 
bolt from the heorse-trading club alto 
gether 
eit will raise 
inside the U.S., notably from industries 
that consider themselves inadequately 
protected from ompetition 
Che Tariff ‘Commission is bound to 
grumble, toc 
¢ The Plan—The new negotiation sys 
tem was hammered out over the past 
two vears by the signatorics of GATT 
the General Agreement on Tariffs and 
Trade. All postwar multilateral tariff 
negotiations have taken place within 
the framework of GATT, which was 
signed at Geneva in 1947 
In full detail, the scheme is as com 
plicated as the workings of an clectronic 
brain. But the essence of it is simple 
enough 
Each country’s imports would be 
divided into 10 broad categories—raw 
chemical products, textile 


a storm of protest 


foreign 


materials, 


products, and the li 


country would cut th tective 
effect of its tariffs in ea egory bv 
10% a year for three y Che coun 
try need not cut tariff rv prod 
uct, but it must arrang o that 
its revenue collection import 
category drop by the LO 
year 

Suppose the U.S. u 100-mil 
lion worth of 


CVecry 


g00d rom 
given category, and coll )-million 
in duties. The new vould r 
quire it to cut dutics ft llion the 
first year, $8-million 
$7-million the third 
The schem« spc in 
protective effect of tariff 
tan 
some rates, for inst 
700 % Those are 
Cut the rates by 10 
still prohibitive 
tective effect by the 
might have to cut tl 
Formulas for arriving 
sct out in detail in GA 
¢ Demarcations—A } 
plan is that low-ta 
be exempt, to a cert 
the full 10% 


“demarcation lin 


not merely the 


requil 


cach import categor 
them simp 
reasonable tariff le 
has a tariff level in 
the demarcation lin 
to real effect rather 
the country need n 
the category bv the 
amount by which it n 
in detail in the GAT 
There are also tariff | 1 ceil 


describe 


ings—respectively bel ibove the 
demarcation lines. Tl 

signed to help the i t countric 

All duty rates above t lings will 
have to be cut down | ling lev 
cls; duty rates below t will be 
exempt from further ni 

e Blocks—The U.S. w t be able to 
go all the way with t lan even if 
the \dministration’s 


Congress passes 
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Way Out? 


trade bill as it stands. The bill would 
permit only 5% tariff cuts instead 
of GATT’s proposed 10%. But even 
with 5% cuts, the GATT plan would 
go a long way toward lowering tariff 
barriers and specding up international 
trade. 

A more troublesome problem would 
be the suggested tariff ceilings. One 
section of the GATT plan suggests that 
the maximum allowable tariff rate be 
30% —a ceiling to be applied to all prod 
ucts, regardless of categories. But under 
the new bill, the President would be 
allowed to cut rates down only to 50%. 

And even that would be hard to 
achieve in practice. If the President 
tried to cut the high tariffs heavily, he 
would run head-on into the “peril 
point” provision written into the trade 
bill. A peril point is a point below 
which a tariff cannot be cut, in the 
opinion of the ‘Tariff Commission, 
without injury to domestic industry 
The President can overrule the com 
mission, but not without telling Con 
gress why. U.S. adherence to the 
GATT plan, thus, could start an open 
battle between the White House and 
the Tariff Commission. 
¢ Old System—Pressure for the GATT 
plan began to develop among low-tariff 
countries at the big international con 
ference at Torquay, England, in 1951 
At previous big postwar conferences, 
countries like Holland, Belgium, and 
some of the Scandinavian countries had 
committed themselves not to increase 
their already low tariffs. In return, they 
had been given concessions by high- 
tariff nations. 

At Torquay, the low-tariff countries 
discovered that they had just about run 
out of bargaining chips. High-tariff 
countries were no longer willing to 
grant new concessions. This not only 
made things tough on the low-tariff 
nations; it also limited the total amount 
of tariff-cutting that could be done 
among GATT members as a group 

The Benelux countries proposed that 
the disparities could be shaved down 
through unilateral tariff cuts by high- 
tariff countries. But that proposal died. 
France, a high-tariff nation, countered 
with a prototype of the present scheme. 
It was refined and approved as tech 
nically feasible at the GATT meeting 
in the fall of 1953. ‘Then it was passed 
on to member governments for consid- 
eration. 

Belgium, Denmark, France, Ger 
many, and Holland have already ap 
proved the idea in principle. Chances 
are the U.S. will back the plan at 
the next GATT meeting later this 
year if Congress passes the Administra 
tion’s trade bill. 
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A true story: 2 


How disaster met its match 


Long Island homes caught the full fury 
of the 1950 hurricane. Winds rose to 
100 mph, Telephone lines were down 
—trees uprooted—roofs torn loose or 
badly damaged. 

On the ocean side, where damage 
was greatest, certain roofs held fast. 
The builder had applied their shingles 
in a new way, using a Bostitch H4 
Self-feeding Hammer with Bostitch 
staples. 


Bostitch H4 drives a %” staple all the way home 
with one blow. It lays shingles twice as fast as 
hammer and nalls, Speeds built-up roofing, too, 


Fasten it better and taster with 


BOSTITCH 
445 Mechanie St., Westerly, R. 1. 


“Our houses came through without 
the loss of a shingle,” reports the 
builder. Reports from other builders 
confirm the amazing holding power 
of Bostitch roofing staples on asphalt 
shingles, properly applied to new roofs 
with the Bostitch H4, 


And this better Bostitch 
method actually costs less, saves 
and is easier to use. 


fastening 


Whatever you fasten—wood, card- 
board, plastics—even sheet metal—one 
of 800 kinds of Bostitch staplers 
trim your time and costs, Call one of 
our 325 Economy Men who work out 
of 123 U.S. and Canadian cities. As 
a member of the largest and most care- 
fully trained group of its kind, he'll 


be glad to tell you honestly if you can 


may 


save with stapling. 


Look up “Bostitch” in your phone 
directory or write us. 


BOSTITCH 


TAPLES 


Please send me your free time and money saving bulletins, together with 
information about fastening (check materials you use) .. . 


C2) Wood 
) Plastics 


] Paper 
Leather 


We are presently using (please check) . . 


) Nails 
C) Pins 


T) Glue 
Thread 


[ Rubber 
() Light Metals 


Fabri 
Rooting 


Tacks 
Spot We 


C) Tape 
C) Rivets 





Name 
Company —— 
Address 


City 





Pennsylvania department 
store installation shows how 
Simitheraft Fluorescent Light- 
ing Units save 10% or more 
im initial and in operating costs! 


Before re-lighting a complete survey was 
made and exact lighting requirements were 
established. To meet requirements, 
Smitheraft units and the units of several other 
nationally-known top quality manufacturers 
were subjected to an exhaustive comparative 
analysis, Here are the results: 
10%, FEWER UNITS REQUIRED 
Number of units required to achieve recom- 
mended lighting levels Smithcraft — 270 
2nd Best Fixture — 297 
3rd Best Fixture — 339 
10% LESS INSTALLATION COST 


Proportionately less labor and materials were 
required to install the 270 Smithcraft units 
than the 297 unite of the nearest competitor. 
10% FEWER LAMPS 
(Initial & Replacement) 
Lamps required Smitheraft — 706 
2nd Best Fixture — 776 
3rd Best Fixture — 914 
Recommended practice is to replace lamps 
every 18 months—a continuing 10% savings. 
10%, LESS POWER CONSUMPTION 
Smitheraft: 51,3 kilowatts 
2nd Best Fixture: 56.3 kilowatts 
3rd Best Fixture: 64.8 kilowatts 
10% LESS MAINTENANCE 
Less labor in cleaning and/or relamping of 
the 270 Smitheraft units as compared with 
the 297 fixtures of the nearest competitor. 


¢ hool, 


these 


Required w attage 


Whether you're lighting a store, office 
Jactory or institution, Ut pays to 


di tin NOT FIXTURES 
os “ ; owest FLUORESC 


in VEST iw amenicn’s Fi 


Srithenaf 


GATING DIVISION 


Wrice today for 
your PONY CATALOG of 
Smitheraft Piuerescent Lighting! 








Detroit's Envoys 


Business group starts its 
annual mission to make 
friends and influence com- 
merce around the world. 


On Tuesday afternoon, this week, 
52 Detroit businessmen boarded a plane 
for Dublin, Ireland. They will ramble 
around Europe and the Near East for 
about a month, talk to various persons 
of note, look at this and that, and re 
turn to Detroit May 28. Thus will have 
been accomplished the fifth “‘trade 
mission’ sponsored by the Detroit 
Board of Commerce. 
¢ Fruit—The board started dispatching 
these missions four years ago Ihe 
main idea is to promote understanding 
of and interest in foreign trade he 
members of the mission roam through 
foreign lands, meet civic and govern- 
ment and industrial leaders of those 
lands, and watch the wheels of com- 
merce and industry turning. In _ this 
way, Detroit is helped to understand 
forcign business; and foreign business, 
in turn, is helped to understand Detroit. 

\ second purpose of these missions 
is to give Detroit businessmen an op 
portunity to spot likely areas for in 


vestment aboard. The t 
fruitful in this respect sult of 
last year’s mission to the I’ar East, for 
instance, Reichhold Ch has ¢€s 
tablished Japan 
Other missions have bi Southern 
Europe, Scandinavia, anc Amer 
ica. They have all been 
sponsored entirely by the 
of Commerce, a busin 
with no government con 
executive on such a n 
expenses paid by his com 
¢ Itinerary—This year’s m 
Pan American World 
specially reserved for th 
visit Rome, Athens, ¢ 
and Istanbul. It is sched 
Istanbul May 12 
After that, the 
change somewhat. It so 
the Second Internationa 
of Manufacturers will be 
Vienna, Zurich, and Pai 
Detroit’s wavfarers will ol 
in on those cities as repr 
the National Assn. of M 
The Detroit group 
sentatives of all sorts of 
leader is Mervyn G. Ga 
of Taylor & Gaskin, In 
structural steel compan 
toon includes representat 
casting Company, a bank 
a jeweler. 


a successful bra 


| 


group 


New Entry in Japan’s Auto Market 


Feather carries two pass 


Ryuichi Tomiya, one of Japan's lead 
ing designers of midget cars, turned out 
the Flying Feather (above). At 360,000 
ven ($1,000), the car is said to be by 
far the cheapest in Japan. The Flying 


about 880 Ib. G 
to th 


only 
sensational 58 mi 
the car is limited to a toy 
proximately 37 mph. 


May I, 
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CONSUMPTION OF PLASTICS SOARS 


PERCENT INCREASE, 1939-! 


| 1618) 


BECAUSE plastics are solving these basic engineering problems 


Plastics stand up exceptionally well under 
scrutiny on all these counts .. . as hundreds 
of manufacturers have already discovered 
(accounting for that 1,052 percent increase 
in 14 years!) 

And with five potential customers in the 
offing for every four you had in 1940, you'll 
soon need the added sales power and pro 
duction power that plastics can give you... 
their appealing color, warmth, and dur- 


ability . . . their design adaptability and 
production economy. 

If you aren’t familiar with the specific 
benefits plastics can provide—or with the 
almost-daily developments in plastic mater- 
ials—why not keep informed with Mon- 
santo’s periodic reports to management in 
industry through the “Monsanto Executive 
Newsletter”? Just mail this convenient 
coupon today for free subscription. 


MONSANTO CHEMICAL Company, Plastics Division, Room 1204, 


Springfield 2, Mass. 
Please send me, regularly, the Monsanto “Executive 


Name & Title _ 
Company 
ER 


City. Zone, State 
pS PR A u 


K 


ent ~ MONSANTO 


SERVING INDUSTRY . . . WHICH SERVES MANKIND 


The “Who's Who 
American industry 
the “big six” of pl 
styrene, phenolics, 
cellulosics, vinyls 
aminopl!asts, and px 
ethylene. If your bu 
is represented her: 
you're probably alre 
using plastics profit 
Automotive 

Aviation 

Appliances 

Building Supplies 
Electrical Equipment 
Foundries 

Furniture 

Home Furnishings 
Housewores 
Packaging 

Paints and Coatings 
Paper Products 
Shipping 

Toys 
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One of New Yor 
smartest hotels 
overlooking’ Centra! 
Park and close to ail 
important business and 
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entertainment centers 
All rooms with television 


many are uir-conditioned 
| 


Single jrom $9, Double from $12 

Suites with comple fe serving paniry Jrom $20 
Chicago Office—Ceniral 6-6846 

Teletype~N. Y. 1-3076 
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pe T TAT T Ti Ty 
THIADWSs le 
on-the-park 


Vincent J. Coyle, Vice-President & Managing Dir. 
160 CENTRAL PARK SOUTH « NEW YORK 
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Fantus Factory Locating Service 


Oldest and largest plant focation consultants 
The nation’s recognized authority 


34 years experience serving 1500 top companies. in- 
cluding American Brass, General Time, Owens-Illinois, 
Westirghouse, 1.B.M., Packard, Admiral, Merck. 


Laber Surveys > Traffic Analyses + Economic Studies 


I pu 


NEW YORK CHICAGO 





FOOD PRODUCTS 


Housewares, Hardware 
Specialties and many 
other types of merchan- 
dise can be packaged 
faster, more effectively, 
at lower cost, with 


WRAPPERS AND BANDS 
Samples Upon Request 


ELF PACKAGING 
SHIEK siislen 2 


co. 


N N 


ucts 


rs 





See Clues on page 158 





It’s Been A “High Grade” Bull Market 
To Date 
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Profit Taking Would Be Nice 


Trouble is, unless you are in the blue chips, there 
are mighty few profits to take on stocks bought since the 


1952 yearend. 
York 
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General Electric, the 
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advance. You have a profit to take if 
you bought them at the end of 1952, ot 
at almost any time sinc 
But not all investor 
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times last year’s earnings. That means 
that buyers today are getting yields 
ments, chemicals, oils, and a handfs! of | that range between 1.21% and 1.61% 
top industrials that are being squirreled on the basis of 1953 cash dividends. 
away by mutual and pension funds and Another impressive list is selling at 
other institutional buyers. 20 to 29 times 1953 carnings. It in- 

This pinpoint buying has sent a cludes: Corning Glass, du Pont, East- 
number of favorites to price-carning man Kodak, General Electric, Minne- 
ratios so high that they would normally —_ apolis-Honeywell, Rohm & Haas, Scott 
be considered dangerous. Thus Ame Paper, and Union Carbide & Carbon. 
rada Petroleum, International Business Many shares in this group offer yields 
Machines, and Minnesota Mining &  ihat could easily be matched in fairly 
Mfg. commons are now selling at 30 high grade bonds. 


The Bull Market—Growing But Not Unanimous 


1053-54 Change 
Gain 


Por a long time, the bull market has 
been made by the electrical equip 


Recent Vaximum 


Level 


1953-54 Range 
High L 


Stock Group 1952 
Indexes (1935-39 = 100) Yearend 
178.4 283.1 178 278.4 
$23.7 310.2 
71 171 271.0 

9 
1 


Gain N ow 


7° 56 
; 53 
1 46.7 
5 


Machine tools 
Aircraft manufacturing 201.9 
Electrical equipment 184.7 
Paper 640 854 
258 346 


Metal fabricating 174 218 ? 23 
etics 142 172 2 21 
Motion pictures. . 146 185 21 
Metal containers. 110 130 18 
169 199 - 17 


3. 


Office and business equipment 31 


Drugs —proprietary, cos: 


Building materials.. 
16S 194 7 17 
Pood chains 275 423 17 
Auto trucks a 114 132 14 


Soft drinks 4 102 118 ) ‘ 12 
#20 135 


Finance companies 


Printing and publishing 
263.2 293 
153 
140 
175 
438 


Chemicals 
Utilities—operating co.'s 
Contectionery . 

Pood companies 
O:l—integrated companies 
139 
599 
Sy 
248 


84 


containers 
lires and rubber goods 
Natural gas 
Utilities—holding companies 


Department stores 


Shoe 

Oul-—crude producers 

Steel 

Mail order and general chai: 


Railroad equipment 


Machinery 

Auto parts, accessories. 
pbuilding 

Gold mining (U. 8.) 


Distillers 


r'V electronics. 
Copper 
Fertilizers. 

5¢, 10¢, $1 chains 


lobacco 


Automobiles. 

Shipping 

Agricultural machinery 
Mining and smelting 


Drugs—ethical 


Air transport 

Ra‘lroads 187 
Sugar. ‘ 103 
Vegetable oils ‘ 243.3 
Leather. 176.7 


Lead and zinc 115 
Textile weavers 272 
Bituminous coal 477 
Carpets, rugs 125 
Rayon. 481 


Data: Standard & Poor's Weekly Stock Price Indexe 
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FOR EXTRA 
STORAGE SPACE 


are 


LOW COST MOBILE WAREHOUSES 


Store parts, finished and raw materials, 
building supplies, tools 


LIBERAL TERMS AVAILABLE 


| Store machinery, cartors, oil, gasoline, asphalt, 


bulk cement, plastics-cost can be expensed-out 
Move yard supplies, make short hauls, store 


and transport heavy equipment, temporary 
work and shelter quarters 


a 
UP TO 250 SQ. 00 CU 


Open and closed vans (some insulated)... 
flat beds, tanks, doliys, used furniture vans 
(drop frames)—all clean, reconditioned and 
ready for use. 

Many models of good clean used Trailmob 
Trailers now available at your nearest Trail 
mobile Branch Office—check the classified 
section of your ‘phone book for address and 
phone number, or 


MAIL COUPON TODAY! 


Trailmobile Inc. 
31st & Robertson 


Used Trailer Dept. BW -3 
Gentlemen: 


Please send me FREE, full information on 
your terrific used trailer bargains. 


I am interested in: 
(_] Vans (open top or closed) 
(] Tanks (gasoline, oil, asphalt, cement) 
[) Flat Beds = [7} Others 


Cincinnati 9, Ohio 


NAME 

COMPANY 
ADDRESS____ ‘ 
CITY. ZONE 








STATE 





Shaping Up 1954's Gassands 


© Unions are demanding, and getting, pay in- 
creases. But the going is tougher, the increases smaller. 


© Guaranteed annual wage is still the hot issue, but 


indications are that many unions will settle for more fringe 


benefits as in other years. 


© As usual, what happens in steel will be the real 


key to the 1954 pattern. 


Serious labor bargaining for 1954 is 
now under way. Up to this time, wage 
with a few exceptions 
local skirmishes before 


negotiations 
have been only 
the issues were drawn in steel, electrical 
manufacturing, rubber, nonferrous met- 
als, meat packing, and other giant in 
dustries dealing with giant unions. 

Negotiations in electrical manufac- 
turing broadened last weck to the sec 
ond major employer in the industry. 
Next week, union demands on basic 
steel will be drafted—officially—in Pitts 
burgh, and rubber bargaining will begin 
in Canton, Ohio, By the end of May, 
the negotiating outline for the year 
may be apparent. 

By May |, employers usually have a 
fair idea of what the national wage pat 
tern for the year will be. ‘This year, the 
business outlook and the differing im 
pact of a soft have worked 
against the development of any pattern 
(BW —Apr.24'54,p34). If there is to be 
one, it will be set in the negotiations 
now beginning. 
¢ Outlook—Judging from bargaining 
demands now on the table, vou can 
draw some general conclusions on the 
comung negotiations 

¢ Despite cutbacks in production 
and employment, unions will go after 
mereases in pay. To most, 1954 looks 
like another year for pay boosts—per 
haps the last good opportunity for wage 
demands for some time to come. But 
the government reports raises are 
tougher to get and are running several 
centy under those of last year 

¢ Demands for guarantees 
(actually, for supplements to unemploy 
ment compensation) are coming up, 
and must be negotiated on. But un 
ions may (as in other years) put aside 
guaranteed-wage plans in return for 
concessions on severance pay, insur 
ance and pension gains, and perhaps 
the shorter work week 

e Where entire contracts must be 


CCOMOTNY 


wage 


134 


renegotiated, as in the steel industry, 
the real tussle may develop over tech 
nical adjustments: seniority in layoffs, 
work standards and the size of work 
forces, technological improvements to 
make plants operate efficiently, 
and how far employers may go in shift- 
ing workers, assigning jobs, and othes 
wise doing some cost-tightening in the 
plant. 

Kederal mediators, operating out of 
the Vederal Mediation & Conciliation 
Service offices in Washington, report 
that this year labor and management 
are taking their time at the bargaining 
table; pressure “just isn’t there.” 
¢ Difference—According to mediators, 
there are reasons why it isn’t—the cur 
rent economic situation, and the fact 
that the parties are operating this year 
in a “free atmosphere” for bargaining. 
Mediators aren’t pushing for fast settle 
ments because neither the White House 
nor the Defense Dept. is pressuring for 
settlements. 

Whatever the 
are taking longer 
offering less and 
for more, but usually coming to terms 
before an actual showdown. So far this 
year, strike activitics have been at a 
minimum nationally 

I'he largest group of settlements, ac 
cording to reports to the government, 
are falling in a 5¢ to S¢ several 
cents under the range of settlements at 
the same time last year. There have 
been “a fair percentage” of settlements 
continuing wage terms in contract ex 
tensions—particularly in textile, ap 
parel, and shoe industries. But 
negotiations have opened up with new 
demands, it has almost invariably meant 
some pay increase. Moreover, govern 
ment records show no recent negotiated 
agreements for no increase at all—all 
have added at least a couple of cents to 
the hourly pay rate 

Although one mediator 


more 


reason negotiations 


with management 


unions holding out 
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short-week employees have continued 
collecting regular pay (BW —Apr.10'54, 
p166). The union would like to extend 
the plan to other packers, but will hardly 
make annual pay an issue this year. 

In the telephone industry, CIO's 
Communications Workers of America 
and a number of local independents 
are pressing new contract demands on 
the Bell Telephone System. Last week 
CWA began taking a strike vote by 
mail among 16,000 employees of West 
em Electric Co., after advising them 
that the company had rejected installa- 
tion workers’ demands. 
¢ What of Steel?—A settlement in any 
one of these industries—with the pos 
sible exception of communications 
could be important. Similar settlements 
in a number of them would be a weighty 
factor in any 1954 wage pattern. But 
labor-management negotiators will prob- 
ably hold back in other mdustrics—to 
see what happens in steel. 

USW’s 170-man wage-policy com- 
mittee will meet in Pittsburgh May 6-7 
to draft formal demands. Before that, 
this weekend, the union will notify 
basic steel employers that contracts 
covering 650,000 workers will be ter- 
minated by the union on June 30. 

Both union and management are con 
scious of “a state of uncertainty” on the 
eve of 1954 steel bargaining. The in- 
dustry is now operating at less than 
70% of capacity; according to the 
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union, 189,000 steelworkers—16% of its 
membership—are jobless. The circum- 
stances obviously aren't good for big 
demands or substantial management 
CONCCSSIONS. 

However, there are signs that the 
industry is now a little on the upgrade. 
USW is counting on that, and on the 
industry’s high 1953 profits, to be the 
basis for a batch of demands—described 
by one union man as for “all of the 
things we haven't got already, and more 
of the things we have.” 
¢ The Prospects—The guaranteed an- 
nual wage will be a key demand—at 
least on paper. But one union official 
in Pittsburgh has commented privately 
that stress may be on other demands 
more important “to the greatest number 
of our people.” 

Here's the steel negotiating outlook, 
based on talks last week with union 
and management: 

Annual wage bargaining will be in- 
sisted on by USW, but if reports in 
Pittsburgh are to be believed, the de- 
mand is really “a dead issue” for 1954. 
The story is that there is a tacit agree- 
ment that if employers do not resist 
union efforts to liberalize state unem- 
ployment compensation and workmen's 
compensation laws, the union will defer 
annual-wage pressure. In return, the 
union wants severance pay and other 
concessions on how layoffs are handled. 

A raise is almost a cinch, even though 





RCA 400 
makes your 
product a STAR. 
performer 


Get the most out of your sales films 
by using the famous RCA 400 16mm 
Projector, the projector that makes 
your product a star performer and 
every film presentation the finest of 
which your film is capable. 

With the RCA Projector you get 
crisp, clear, rock-steady pictures and 
superb sound reproduction that give 
add.d realism and conviction to 
your film screenings. 

This famous line of projectors fea- 
tures the “Thread-Easy”’ film path 
—you can actually thread a machine 
in less than 30 seconds. They are 
light in weight, easy to set up, simple 
to operate and “‘kind”’ to your films 

FOR INFORMATION see your local 
RCA Audio-Visual Distributor. 


AUDIO-VISUAL PRODUCTS 
RADIO CORPORATION 
of AMERICA 
CAMOEN, Wd. 


moocoroe ee 


Audio-Visual Products, Dept. £26 
Radio Corporation of America, Camden, N 


Please send me information on “Thread-iasy 
RCA 400 Projectors and the name of + 
local RCA Audio-Visual Distributor 


ei enennisititetmemcnmenens FV 
Company. 


AAdresa. 
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Service 
as you like it 
for business and fun 


, ‘AiMayfair 
“zennox : 


ASSURES 
PLANT PROTECTION 


Keep out vandals, thieves and trouble- 
makers with an Anchor Fence. An Anchor 
“Galv-After"’ Chain Link Fence . . . the 
fence with zinc coatmg applied after 
weaving-—not before assures protec- 
tion, day in, day out. An Anchor Fence 
set with deep driven “Drive Anchors” 
remains erect. Mukes additional space 
available for outdoor storage. Needs 
little maintenance. Get details. Write 
for free “Industrial Fence Catalog.” 
Address: Ancnon Poet Propuctrs, inc., 
industrial Fence Division, 6965 Eastern 
Ave., Baltimore 24, Md 


Anchor Fence 


Pion ot ANCHOR POST PRODUCTS, toc. 


Plante im Baltimore, Md., Houston, Texas; ond Los Angeles, 
Collf, © Bronches and Werehoures in all principal cities. 


1% 





some industry people say there should 
be none unless business picks up 
sharply. The United Auto Workers 
(CIO) gets a 5¢-an-hour annual-im- 
provement-factor raise in auto industry 
contracts, effective May 29. Union 
officers say it’s “highly unlikely” steel- 
workers would settle for no raise at all, 
or even for less than UAW’s raise 
Insurance changes are considered a 
cinch, too. One Pittsburgh industrialist 
said last week that “something will have 
to be done about insurance plans.” 
Present programs are financed on a 
cents-per-hour basis, and work 
drops off the money going into insur- 
ance programs drops, too. Employees 
of some steel companies been 
voluntarily paying 50¢ a month to pre- 
vent cuts in benefits under plans par- 
ticularly hard hit by reductions in 
employers’ contractual payments. USW 
is going to demand that emplovers either 


when 


have 


(1) pay for imsuranc 
much for cach empk 
to some other plan f uoying up 
benefits when hour! nents fall 
short. In addition, USV verag 
broadened, benefits 
A pension increase 
month, including so 
USW’s “must” list 
union wants to equal 
Workers has in it 
Even without oth 
“fringe” demands, th 
considering the tall 
settlement in 1954. A 
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total cost to the ind 
settlement will be | 
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USW now couldn't 
that, so there will ha 
“give” somewhere 


ing table. 


Behind the Kohler Strike 


UAW does its first 


consin company where paternalism had staved 


Talks deadlocked. 


organizing for years. 


Employees of Kohler Co., in Kohler, 
Wis., chose the United Auto Workers 
(CIO) as their bargaining agent in May 
1952, despite a pervasive paternalistic 
program that had staved off national 
unionism at the manufacturing com 
pany for decades. They chose UAW, 
the union said, while model 
homes in a model community were fine, 
they wanted more vigorous negotiating 
(BW—May24’52,p169) 

Now, after two years, 
Local 833 
the company’s 
which claims 
ing its first 
The result is a strike, 
fifth week 
* Issues—UA\W 
wasn't on “too 
after it took over bargaining rights at 
Kohler in a National Labor Relations 
Board poll in 1952. Playing for time to 
Luild up strength against AFL and in 
dependent unions, it accepted what 
UAW calls “a contract inferior by our 
standards.” Local leaders passed the 
word to “wait until the next contract” 
for major gains 

Earlier this vear, Kohler’s 
came up for renegotiation. The union 
made demands based, it said, on pro- 
visions in the contracts of Kohler com 
petitors—Briggs Mfg., American Stand 
ard & Radiator, and John Douglas Co, 
It said flatly, “We're not going to con 
tinually sign an inferior contract with 
Kohler Co.” 

Kohler agrees that it 


because 


Kohler’s UAW 
which represents 3,600 of 

4,000 employees and 
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Kohler has had a formal pension 
plan since 1949, and had an informal 
one long before that. The plan now 
costs employees 2% of pay, with the 
company paying the additional cost of 
fully funded annuities. Unlike UAW’s 
plans, the Kohler program isn’t inte 
grated with federal social security. 
UAW wants Kohler’s plan converted to 
a standard noncontributory program to 
avoid “inequities” that it says exist. 
Kohler insists ‘‘the average worker 
will come out much better under our 
plan.” 

The same argument is going on ove: 
life and hospitalization insurance—over 
whether the company’s contributory 
plan is “completely inadequate” o1 
better for the average worker than 
that sought by the union. 

UAW wants a standard union-shop 
clause and an automatic renewal of the 
dues checkoff, with an annual escape 
provision. And, as its last major de 
mand, the union wants d wage Incrcas¢ 

the last demand, UAW says, “be 
cause we think the other issues are all 
more important.” The union asked 
originally for a 20¢ raise plus 10¢ addi 
tional for skilled craftsmen not on an 
incentive basis. ‘The company has given 
i 3¢ raise to two groups of employees 
not covered by UAW contract; the 
union rejected an offer of that amount 
for signing a new contract with lan 
guage changes “to clarify . misinter 
pretations” of the former one. 
¢ Walkout—Negotiations on a new con 
tract began in carly February. When 
no agreement was reached by a Mar. | 
expiration date, UAW asked for a 
month’s extension. Kohler refused it 
The union worked, without a contract, 
for another month, then struck Apr. 5 
after contract talks broke off. 

Picketing, mostly without serious in 
cident, has been going on since then. 
Kohler contends the picketing is illegal 
because it burs any workers who might 
want to return to jobs—‘“some of our 
people attempting to come to work 
have been pushed around.” The com 
pany filed state unfair-labor-practice 
charges against UAW, alleging “‘a 
great majority” of employees want to 
return to jobs but those trying to do 
so had been “pursued, physically re 
strained, assaulted, threatened and 
beaten up” by pickets. Federal medi 
ators trying to get the parties together 
failed when Kohler said it wouldn't 
“deal with those who are responsible 
for this lawlessness.” 

UAW admits mass picketing but 
denies “violence, threats or intimida- 
tion.”” It accuses Kohler of seeking an 
“incident [of violence] so that it can 
try to get an injunction.” 

Kohler’s last strike, in 1934, was a 
rough, sometimes bloody one; only 
Walter J. Kohler, Sr., president of the 
company, was allowed into the plant. 
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Ralph H. Wiley, noted boat builder, uses Raytheon Radio with Direction finde 


New Two-in-One Raytheon Portable! 


Now, a low-cost combination radio and direction finder pro 
vides piloting information as well as entertainment for smal! 
boats. With this new Raytheon portable, you can chart you 
position by taking bearings on Coast Guard beacons or stan 
dard broadcast stations. It also receives the marine channe! 


Space-saving, rotating antenna extends only 2” above cabi 
net. No awkward loop. Sensitive 5-tube receiver (Ac, Dc 01 


battery) is housed in sturdy, spray-proof case. Only 1: 


»1 


lbs., with battery... Here’s fun and safety at sea~and mor 
evidence of Raytheon’s.. .‘‘Excellence in Electronics.’’ 


~S 


RAYTHEON MANUFACTURING 


BIG SCREEN RAYTHEON TV SETS feature 
single-knob tuning in many cabinet styles. 
A full year’s warranty covers picture tube 
and all parts. See a Raytheon T'V dealer. 


RAYTHEON RADAR ON YOUR BOAT New 
Mariners Pathfinder® Model 1500 Radar 
adds new safety in storm, fog, darkness 
Spots hazards 16 miles away 


137 
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DISPLAY 
CASES 
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“Aristocrat” best describes Michaels “Time-Tight” exhibit cases. They 
are in a class by themselves . .. the product of painstaking care through- 
out every manufacturing process. They are designed for beauty as well as 
utility, and incorporate many outstanding features such as Innerlocking 
frames, a Michaels exclusive; fully mitered intersections; and there are no 
screws exposed on the surface of the frames except where necessary for 
access panels. These and other structural details reduce to a minimum 
the possibility of theft, and the ingress of dust and vermin. 

“Time-Tight” cases are made in a wide range of sizes and styles to meet 
virtually all the exhibic requirements of universities, schools, science 
laboratories, museums, art galleries, libraries, industrial and others 


Complete details and specifications may be obtained by writing for literature 


THE MICHAELS ART BRONZE CO., INC. 
232 SCOTT ST., COVINGTON, KENTUCKY 
Manvlacturers since 1870 of many products in Bronze, Aluminum and other metals 


in the Heart of This Rich Tri-State Area... 


a é 


~ SHREVEPOR@ 


en ae 


Offers You TWO 
Choice Plant Sites 
(Totaling 33.7 Actes) 


RAILROAD OWNED ...WILL SELL OR LEASE 
with EVERYTHING You Need, Including: 


LOW COST FUEL... natural gas availoble at extremely cheap rates from nearby 
gas fields 
ALL UTILITIES avoilable 
MANPOWER ... plentiful supply of labor from metropolitan orea of 142,000 
fopulation 
FAST FREIGHT... high speed Bive Streok trains assure fast delivery of raw 
moterials to your plant, your manufactured product to any 
morket orea. - 
For @ brochure on this choice plont site in 
the Shreveport industria! orea, write or wire 
HM. HM. SPRAGINSG, Industrial Commissioner 
St. Louis Southwestern Railway Lines (Cotton Belt Route) 
402 West Front St. + Tyler, Texas 


1, Bee eee > 1S Ue ee ee ee et ee eens 


LOUIS SOUTHWESTERN RAILWAY 





Foreman Threat 


Employer concern grows 
as Chrysler, FAA lose round in 
fight on UAW “punishment” 
of former supervisors 

When a worker is pr 


man from union ranks, 
first loyalty—his employer 

Employers feel there 
swer. Because they do, th 
ing with concern devel 
they fear could result in f 
a union viewpoint on the 
management's 
¢ Chrysler Setback—S« 
United Auto Workers (( 
were downgraded from 
production jobs in a re 
Chrysler Corp.’s Dodge t lant im 
Detroit. Shortly afterwa Local 
140 accused two of then mduct 
detrimental to the inter f the un 
ion [while] on honorab hdr 
transfer card.” ‘The local | 
pended the two men (B' 
p4s). 

Both Chrysler and 
Assn. of America, to 
belonged as supervisors, t 
them against punishment rying 
out company policy.” ¢ ought 
a court myunction to ba Y trom 
“intimidating” foremen 
where. FAA furnished t n with 
legal counsel and _ start Ippe il 
through regular channels LW, but 
made littl apparent pros 

The double rebuff : f the 
basis for management on 
cern over a new threat t ovalty 


f no 


of supervisory employe 
alarming is the fact tha 
evidence that the Dodg 
down wasn’t an isolated 
¢ At Spicer, Too—Sinc 
Local 12 at the Toled 

Mfg. Co., In 1 dp 
Corp., similarh cke 
returning foreman—hniu 


and suspending hin 
ords of other downg: 
workers are reportedh 
by UAW locals 
¢ Legality—According 
County Circuit Court 
Dodge case, it’s all ben 
In dismissing Chrysler 
court held that UAW 
“clearly” gives cach lo 
hold members account 
“committed while 
on honorable withdraw 
from UAW 

Chrysler is now taki 
the Michigan Supreme ¢ 
that the controversial clav 
be applied to “men 
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what they were told to do as representa- 
tives of management.” 

FAA supported the two Dodge fore- 
men in an appeal to their UAW local’s 
full membership—which upheld the 
verdict against them. Now the super- 
visOry umion is preparing an appeal to 
UAW’s international executive board 
and, if necessary, to the next UAW 
convention. 

AA—which has a similar provision 

in its own constitution applying to acts 
committed during withdrawal status 
doesn't argue that the UAW has no 
right to punish returning members. It 
contends “there isn't cause to punish 
these men. Foremen are obligated to 
carry out company policy. . . . They re 
ported rule violations to the labor rela 
tions department, as they were told to 
do, and the . . . department took {dis- 
ciplinary] action.” 
* Whose Policy?—lo many in top 
management, UAW’s action against re- 
turning foremen poses a threat, par 
ticularly to the way supervisors enforce 
company rules. 

FAA commented: “No foreman can 
conscientiously work if he faces repri 
mands and disciplinary action in the 
event it is necessary to return to a 
regular union job.” 


Boss Pays for Actions 
Of Office Party-Goer 


When you gather your employees 
tegether for a social function, what 
legal liabilities do you incur for their 
actions? 

A San Francisco employer recently 
found himself on the wrong end of a 
$60,000 jury verdict for an auto acci 
dent involving an employee who at 
tended a company dinner. 
¢ Special Mission—The case turned on 
the so-called “special errand” rule of 
California law. Normally an employer 
is liable for the actions of his employees 
only during working hours at the placc 
of business. The special errand ruk 
extends the liability to the employee's 
travel to and from a special mission 

In the San Francisco case, the oper 
ator of a string of auto service stations 
staged a dinner to award five-year 
service pins to employees. Mimco 
graphed invitations were sent to the 
cligibles, and 31 of the 32 eligibk 
attended. The other one was hospital 
ized and unable to attend. 

On the way home after the dinner, 
one employee's car struck a man on the 
highway. The verdict was returned for 
the injured man against both the em 
pleyer and employee. 

Phe plaintiff's lawyer invoked the 
special errand rule on the grounds that 
(a) attendance to the dinner was obli 
gatory, not optional, and also (b) the 
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Operator sands down 
pips and rough spots 
before paneling passes 
between Pittsburgh 
brushes shown under 
exhaust hood 


Modern way to dust 
walls and ceilings! 


In producing wall and ceiling panels at the r . 
Barclay Manufacturing Co., New York City, Iced Pbay } 
dust caused by routing simulated “mortar Cn a 
lines” settles on the panels. The panels | 
must be “dusted’’—the dust completely 

removed —before they can be bake-finished. pn scl 


Brushes originally used had a short life i _| 
4 , ‘ ; a i WRITE TODAY for your 
span, wore unevenly, and did so poor a job eee a oe 


that many baked panels had to be com- booklet that shows 


through actual case 


pletely refinished to pass inspection. Since histories, how Picts 


. ” burgh help cu 

even a “fairly good” brush would not do, your brushing costs. 
: Pittsh zt 

Barclay searched for the perfect brush—and pera: Uxasbere® 
chose Pittsburgh! Result: Better work, and asc ow» aD olay bed 
rederick Ave., Balti 


costly refinishing eliminated! more 29, Md. 


PITTSBURGH 


Quer Vivere 


BRUGHES « PAINTS « GLASS « CHEMICALS ¢ PLASTICS « FIBER GLASS 


PITTSBURGH PLATE GLASS COMPANY 
IN CANADA: CANADIAN PITTSBURGH INDUSTRIES LIMITED 





A FIGHTING MACHINE 


That's TornaADO. Clean 


A modern, all-weather jet fighter like the Northrop Scorpion F-89D is 
virtually a flying electronic laboratory. When this continental defender 
goes into action there can be no margin for error. A fragment of insula- 
tion or foreign material in electrical elements or control equipment can 
make the difference between success or failure of a mission. That's 
why a precaution like Tornado cleaning during assembly is good 


manufacturing practice. 


Alert manufacturers everywhere have put the 300 m.p.h. suction of 
Tornado to work safeguarding their product. Tornado cleaning during 
assembly can be cheap insurance against embarrassing malfunctions after 
equipment is in the field. 

The Tornado is an all-purpose machine, too. It’s used for cleaning 
floors, walls, overhead duct work, beams and piping. Simultaneous wet 
and dry pickup makes it easy to clean up water and oil-soaked debris — 
cleans out machine sumps, too, in a matter of minutes. 

GET THE FACTS ON THE VERSATILE TORNADO 
WRITE FOR BULLETIN 600 TODAY 


OREUER Wectric MEG. C0. 


140 


5104 NORTH RAVENSWOOD AVENUE - 


CHICAGO 40, ILLINOIS 


employee, who felt ill d 
went home and then mad 
to the dinner that evening 


¢ Liquor Angle—The fact 


was served at the affair an 
ployee showed the effect 
direct bearing on the qué 
ity. But it is causing 
to reassess the office part 
nel-relations instrument 


day, 


al trip 


IQuor 


ceil 


had no 





LABOR BRIEFS 








A look at the books of A 


Packings, Ltd., in Lake ¢ 
srompted the Internat 
Machinists (AFL) to 
week-old strike. An IAM 
for a 15¢ raise, which ‘| 
couldn't afford. The w 
tel to open up its book 
company refused, [AM 
with the NLRB (BW—A 
Last weck, the compan 
financial statement, a1 
its demand for a rais 

e 
Rail workers, represent 
men’s Union of North A 
last week signed new 
major roads for a 5¢-an 
addition of 13¢ now pa 
living bonus to the basic 
the termination of the 
clause. The same term 
earlier by three other o} 
(BW —Dec.26’53,p77 

* 
Merger of the Distribut 
& Office Workers Un 
Retail, Wholesale & De 


Union becomes officia 


after DPOWU and RW! 


tions in Atlantic Cit 
disband and its locals wil 
RW DSU—whos« mci 
jump from 70,000 to 
merger will give added 
new drive to organize 
° 
A right-to-work law wil 
Louisiana during the k 
opening May 10 at Bat 
passed, it will be the 17t 
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In Southern cotton fi hoeing weeds from around young 
young 


cotton plants is a costly problem It rakes a lotr of hoe labor, 


| 


time and money. But the heyday of the hoe ts over now that 


} 


the amazing new herbicide —-Chloro-I PC has been 


develope | 
A solution made fr Chloro-IPC is sprayed on the 
ground simultaneo y with the planting of the cotton 
seed. This chemical does not hinder the germination of the 
cotton seed, but it stunts the root system of the weeds 
Consequently the cotton springs forth vigorously without 
any competition from unwanted plants 

The result is bigger, stronger cotton that produces a 


maximum yield. Fertilizer that is applied to the field is 
PI 


itilized by the cotton plant ne 
costs are reduced by as much a 

A prominent Southern banker ts s 
Chloro-[PC that he is willing t 
oTron growers usInNg this ‘| re-erl 

Now the use of Chloro-IP¢ 
vegetable and fruit crops, where result 
equally effective and profitable 

The development of Chloro-IPC was 
Columbia-Southern Chemical Corporari 
leader in the production of chlorine, Ce 
is also a producer of other important 


chemicals that serve agric ulture and industtr 


COLUMBIA-SOUTHERN 
CHEMICAL CORPORATION 


SUBSIDIARY OF PITTSBURGH PLATE GLASS COMPANY 


ONE GATEWAY CENTER: PITTSBURGH 22 PENNSYLVANIA 


CHLORINE, ALKALIES AND RELATED PRODUCTS + OFFICES IN PRINCIPAL CITIES 





PERSONAL BUSINESS 


BUSINESS WEEK More and more executives are taking up hunting as a hobby. 
MAY 1. 1954 Most of them eventually get a dog to help them with the particular type of 
, hunting they like. A good dog can mean better bags—and more fun. 


If you’re about to join in, remember that getting a good hunting dog 
can be both complicated and risky. No matter how long and impressive 
the pedigree, or how reputable and careful the breeder, you have about 
six or eight chances out of 10 that the pup you buy will make a good field 
hunter. And, most authorities say, not more than one out of 25 develops 
to a point where he is of field-championship caliber. 





What breed of hunter do you get? The answer depends on: (1) your 
facilities for taking care of the dog; and (2) what type of hunting you 
expect to do most. 

You can keep a beagle in an area about the size of an average city lot 
(provided you take him often to an open area where he can romp). You'll 
need a lot more space for a 100-lb. retriever and other big dogs like pointers 
and setters. 


Prices for pups vary according to breed—and within breeds. Thus 
you'll pay roughly $20 to $50 for a beagle pup, $75 to $175 for a golden 
retriever, $100 to $250 for a German shorthaired pointer. 


That’s just the beginning, however. Expect to spend around $180 a year 
for food-—or close to $2,000 for the dog’s 10-year average life expectancy. 
Add $250 more for lifetime veterinary costs. For a female, you'll have to 
tack on another $500 for kenneling charges during her “seasons.” 


There can be additional costs, of course. The main one is up to you— 
professional training. Such training will cost from $55 to $75 a month for 
anywhere from two months (beagles) to three or four months (retrievers, 
pointers, setters). In addition, you may want to send your dog back 
every year for a month of sharpening before the hunting season. 


Note that you can buy a thoroughly trained field-hunting adult dog. 
A trained beagle will cost from $200 to $500; a Labrador retriever may go 
anywhere from $500 to $1,000. 


You'll have time after you get the puy to decide whether or not to 
train him yourself—no pup is ready for training before he is eight months 
old, preferably a year. Any owner can trai; his own pup, using any of the 
good books available on the subject, spending about 20 minutes a day. 

Owner-training has one big advantage: The dog knows how the owner 
hunts and reacts. And the owner, in turn, has learned a lot more about his 
dog and about hunting during the period. 

There’s a catch, though: You need plenty of space (including a pond or 
stream for retrievers), plus live pheasants, ducks, or rabbits, The profes- 
sional! trainer has these facilities and equipment. 


Although ancestry in itself won’t make a good hunter, it is important. 
When looking for a pup, discard bench-show performance records. What 
you want in the pedigrees are the field records of the pup’s father and 
mother and his grandparents. (Fourth and fifth generation pedigrees 


offer little.) 
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Find out if the pup’s forebears were used for hunting, wo train 
them, who shot over them, and what these men have to say about thei: 
field work and behavior, If thuy were field-trial dogs, what were thei: 


records? 


Ignore the letters “Ch” (champion) if they stand before a dog’s name 
alone in his pedigree; he may never have heard a gun. But if it read 
“F. T. Ch,” or “Fl Ch,” it means he has demonstrated his ability as a 
hunter against top competition. 


A female is generally better behaved than a male, both in the kenn: 
and as a house pet. Usually she is just as good a hunter, if not bette 
But keeping her safe while in heat can be an added expense. 


Don’t worry about keeping the dog outside—it’s better for him. H: 
should have a 30 ft. or 40 ft. run, fenced in, with a concrete floor (for sani 
tation), and a dog house at one end. The latter should be only large enoug! 
for the curled-up dog, with shavings on the floor. It should have a swinging 
door to prevent drafts. The house needs no other heat. 


A little planning can make buying gifts for your wife positive fun 
instead of a baffling chore. Here are some tips from specialty store experts 


« Mark on your calendar holidays you should remember—especially th: 
minor ones. Don’t forget her birthday and your wedding anniversar: 
And make a practice of bringing a gift when you have been away on a tri 


* Decide well ahead of the date what you'll buy. Try sounding out you 
wife at least a month ahead of an anniversary. Her friends, relatives, and 
the maid can help give you an idea what your wife wants and needs. A 
for something she wouldn’t buy herself. 


* You should have specific sizes for wearing apparel, an idea of th: 
color scheme of her wardrobe for bags, gloves, a scarf, or other accessori 
Get gifts for the house whose colors and styles go with her decor. 


Take this information to the Personal Shopping Service—almost ever) 
good store has one. Its sole responsibility is to make suggestions, eliminat 
the harrowing experience of roving from one department to another. 


It’s better to shop yourself rather than send your secretary; m 
wives prefer the sentiment of the husband’s care and effort. If you d 
send your secretary, be sure she knows something of your wife’s appear 


ance, size, and taste. 
e 


You may not have your tax return checked this year after all. Fr 
last July through January 1954, tax agents audited only about half as ma: 
returns as in the same period last year. 

A word of warning: Tax officials say the slowdown is only temporary 
is due to personnel shifts in the auditing division. 


A new safety skin cream called Kerodex, used widely in factories ' 
prevent dermatitis, may help protect your hands in home chores—su: 
as the skin hazards of gardening, dishwashing with detergents 
abrasives—and even against poison ivy. You can get it through ) 
plant or factory or through your doctor. 
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The COMPANION reaches more 
married women 18 to 35 than 


any other magazine 


Starch Coneumer Ma 


ie 7 
These women have larger families... more children. They are your best customers... buyin; 
more now than they ever have or ever will again...and they depend on the COMPANION! To 
find out how important they are to you, get in touch with your COMPANION representative. 


Concentrate on the best years of a woman’s life with ( . (\IPANION 
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Crawlord Marvel-Lift Doors SAVE THEIR COST many 


times over 

1. NO UNPRODUCTIVE 
button control from 
doors at a fraction of man-power cost; 
entire door cost 
NO WAITING. Fast operation speeds traffic in and out. 
LOW MAINTENANCE. Hand operation is very hard on 
doors. Automatic control gives cushioned action, little 
wear 
LOW HEAT LOSS 
action as in old swing doors, save‘ 
happier 


LABOR tending door. Push 
me of several points operates 
quickly pays 


Fast operation, with NO pumping 
heat, keeps workers 


Crawford Marvel-Lift Doors, wood or steel, with famous 
Crawford Marvel-Lift Mechanism, fit all openings up to 
0 x 18 feet. Push “"* fn of radio remote control. Backed 
by a nati wide r wganization 


Call local Crawford Door Sales Co. listed in classified 
phone book under “Doors”. Or, write direct for Iterature, 


Crawford MARVELUFT coors 


CRAWFORD DOOR COMPANY 


}49.20763 Hoaver Road, DGtroit 5, Michigan 


You can do it with 10 sheets 
of Millers Fails Onion Skin 
Substance 9 — and the 
sheets will lie thin in your 
files. Tough and durable — 
this 25% cotten content 
paper won't be punched 
through in typing print- 
ing is sharp and clean 
Economical Millers Falls 
Onion Skin is available in 6 
colors for color-coded inter- 
office coramunications — a 
crisp paper of character 
Write today on your let 
terhead for your FREE 
Sample Liook showing 
all colors, weights and 
finishes 


penton 7) ne flpers| 


OPAQUE | 
MILLERS” FALLS PAPER COMPANY 
Millers Fails Massachusetts 





CHALK RIVER is Canada’s 


atomic research center 


Nuclear 


scientist 


anada Looks to th 


short of power by ! i] sO1nK 


December 1953, a consulting en- 
gincer named Palmer Putnam published 
a well-documented and somewhat 
frightening prediction. Putnam had 
studied world population trends, prob 
able growth of power and heat require 
ments, and the potential supply of 
energy from standard such as 
coal, petroleum, and water power. Put 
ting these factors together, Putnam 
predicted that the world would soon 
need more energy than it could get- 
unless it developed a wholly new source 
Atomic energy seemed the only answer. 

Putnam’s prediction (BW—Dec.19 
53,p180) aroused a lot of interest im 
the U.S. And it seemed tailor-made for 
such countries as Britain, jammed with 
people and industries and already wor 
ried about dwindling But 
few people expected so big and rela 
tively empty a nation as Canada to get 
nervous about needs just yet. 
Vastly rich in natural resources, and 
only beginning to develop its potential 
wi rT cared for. 


sources 


resources 


powe I 


ities, Canada seemed 
Canada has decided, however, that it 

is not so well cared for after all. It has 

come to the conclusion that heavily 


dustrialized Southern Ontario will be 


thing is done about lence, Canada 
plans a nuclear pt to be 
teeding usable pow e South 
ern Ontario system ght or 10 
years 


Filling the Gap 


As the pictures al Canada 
has been doing a gi yf work in 
atomuc energy over | lecade. It 
has two nuclear react 
its big center in ¢ tiver, Ont 
(roughly 130 Or 
tawa); another is un 

But, unlike the | 


made a nu 


peration at 


mil 


never 
done relatively litt! 
clectric 
has concentrated 

the U.S. Atomix 

with fissionable mat 
ducing 1 
agriculture, an 


powc! fron 


idioisotop 
cine, 
¢ Power Needs—Th 
a power reactor gre 

Canada’s growth, w! 
phenomenal. Govern 
that the growth of ¢ 
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. » » REACTORS like this one, called NRX 


16 


a 


, have learned a lot. Now 


Atom for Power 


[he power needs of this region were 


coupled with an increase in per capita 
power and heat requirements, will quad 
tuple the nation’s energy needs in 25 
vears. 

Potential water power in Canada 1 
cstimated at about 50-million kw. but 
only 30-million kw. of that can be 
inade available to presently developed 
industrial areas. Some 10-million kw 
is now being used, largely in those de 
1979, Canada _ will 


veloped areas. By 
and water 


need four times that much 
power will fall 5-million kw. to 10-mil 
lion kw. short of filling the requirement 
¢ Ontario—That’s the picture for Can 
ada as a whole. The story will differ, of 
course, from region to region. 

Some areas, with abundant supplics 
of coal, will be able to supplement their 
water power by using coal-fired steam 
generators. These arcas may not need 
itomic energy until much later than 
1979. The same goes for areas in which 
industrialization and population growth 
ome about slowly. 

But there are other areas that have a 
hard time getting coal, and that ex 
pect tremendous growth. These area 
may need atomic energy very soon 
Such an area is Southern Ontario 
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198,000 kw. in 1922. ‘Thirty years 
later, in 1952, the region needed a 
little under 2.8-million kw. That repre 
cents an increase of about 6% a year. 
Present water resources are cnough to 
take care of Southern Ontario, at the 
une rate of increase, until 1958. The 
St. Lawrence River power project (BW 
Jan.30'54,p32) will see the region 
through until 1962. 

As the Canadians sec it, atomic en 
crgy is the only way out after that. 
¢ Project—The power reactor scheduled 
to come out of all this nervous think 
ing will probably be built at Chalk 
River 

‘I don’t know what the power pil 
vill cost,” says C. D. Howe, minister 
of Canada’s Dept. of Defense Produc 
tion, which oversees Canadian atomic 
ictivities. “The figure of $100-million 
has been mentioned, but it won't bi 
invwhere near that.” 

At any rate, Canadian taxpayers will 
probably not need to worry. “I hope we 
in go into partnership on the project,” 
savs Howe, “with some wealthy, for- 
vard-looking private industry.” 

lo that end, representatives of 





@ It’s good business 

on your part to investigate the hidden 
costs involved in your precision tub- 
ing assemblies. Like hidden taxes 
hidden waste keeps right on robbing 
your profit ledger of money you have 
a right to earn. Check on unnecessary 
machining, hand-fitting, rewor! 


salvage operations reject 


Since 1941, TMI has spr 
serving the best customers tr 
America with Precis 
worthy of the na 
We have the know-hov 
special equipment, the exper 
to make every job a perfe 
... producing seamless cold dra 
stainless steel and alloy tub 
in sizes .050” to . 
O.D. to toleran 


as close as .000 


Next time specify TMI, one of the most 
respected names in the tubing field today 


TUBE METHODS INC. 


METS « ENGINEERS « MANUFACTURERS 





“Hold it, Dan! Just got a flash from our Buffalo plant. Production will stop 
unless they get hold of the material in the two cars now on the way to New York. 
Better get the Erie man on the 'phone quick and divert the cars to Buffalo.” 


"That's what ! call service, Jim. The Erie traced the two cars while I held 
the ‘phone, and now they're issuing diversion orders. The Erie certainly backs 
up its claims for its Quick Action Car Locater Service."’ 


% % 


What's the magic behind Erie's Quick Action Car Locater Service? Through 
system and teamwork, daily records of every carload on every train are dis- 
patched to all Erie sales offices from coast to coast. These records enable our 
men to trace cars almost instantly for a shipper while he holds the ‘phone — 
part of Erie’s progressive service in providing safe, dependable transportation. 


Erie Railroad cc 


DEPENDABLE SERVICE BETWEEN NEW YORK AND CHICAGO 
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private as well as pu 
panies have been ins 
River So have repre 
panies that make gen 
heavy equipment. 11 
about the project 
Atomic Energy of Can 
ment-owned corporati¢ 
Chalk River establish: 

Atomic Energy of (¢ 
clined to pass out an 
project just yet. Right 
ation is working on a 
with the Hydro Elect 
mission of Ontario. W 
is complete, AE of | 
ably be ready to talk 
and type of reactor 


ll. Canada and the 


When C. D. Howe 
go partners with pi 
building Ontario's at 
he was not merely giv 
wishful thinking. Pri 
plaved a big role in 
program from the beg 

l'ypical of this rok 
ing & Refining, Ltd 
now owned by the go 
the days when it wa 
it figured large 
scale move into 
encrg\ Eldorado’ s 
J. Bennett, last 
of Atomic Energy of ( 
the key figure in Ca 
gram 
¢ Radium to Uranium 
to life under anothe: 


Gold Mines, Ltd \ 


} 


{ 


turned its attention 
dium. It began minin 
beds near Great Bear | 
lerritories, at a point 
Radium. In 1933, i 
refine the material in O 
In 1942, the U.S 
on the Manhattan Pre 
came the atomi 
happened, Eldos 
limelight 
According to Ben 
had “the most readil 
of uranium and th 
continent capable of 
meaning Eldorade 
Bennett sav Eldor 
was given a contra 
nium for the Manhatt 
The compan ha 
as to take the word 
In January 1944, the ( 
ment expropriated 
pany; thus ended it 
corporation. It still 
for AEC 
e Reactors—In_ thy 
dorado bec ine 
Canada decided it ' 
reactor at Chalk R 
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The big difference in battery economy 


The battery economy you gain 
from Edison begins with the design 
and function of the battery itself 
Edison Batteries are of steel cell! 
construction--with plates, and 
containers of steel. They employ 
an alkaline electrolyte. This elec- 
trolyte actually preserves the steel 
plates within the cell. 

What does this mean to you in 
industria! truck operation? Simply 
the economy of more than twice 


dependability that can’t be 
matched! 

Why not profit today from a 
complete explanation of Edison's 
many unusual battery features 
and the basic economies they pro- 
vide to industrial truck opera- 


Most dependable power. .. 


| Vogue 


I ly 





tions? Send for Bulletins 2039 
and 3808. To request a visit fron 
the Edison field engineer in you 
area, simply write Edison Storag: 
Battery Division, Thomas A 
Edison, Incorporated, W« 
Orange, New Jersey. 


EDISON 


of 
~ 


you get both with an EDISON (amis 


the service life in battery opera- lowest over-all cost 


tion... as well as an operating 


Nickel « Iron « Alkaline 
STORAGE BATTERIES 


EDISON ALSO MAKES THE FAMOUS “V.P.”” VOICEWRITER AND THE TELEVOICE SY 





You're sure to get 
true strip gauge tolerances 
when you buy 
Follansbee Cold Rolled Strip! 


When you specify Follansbee Cold Rolled Strip, you 
get more than just the width you require. You're sure 
of true strip gauge tolerances as well as the right 
temper and working qualities necessary in your press 
operations. These proper qualities keep production 
costs down all along the fabricating line. The fact that 
you can feed your presses directly from coils of 
Follansbee Cold Rolled Strip assures additional 
efficiency and economy. 

Regardless of the type of stamping or forming 
operation, the uniformity of Follansbee Cold Rolled Strip 
is sure to offer many real advantages. Consult your 
Follansbee Steel representative about the quick, 
direct, personalized service you can get directly from 
the mill. His suggestions on strip steel specifications 
may be of real help. 


FOLLANSBEE STEEL CORPORATION 
GENERAL OFFICES, PITTSBURGH 30, PA. 
POLISHED BLUE SHEETS AND CONS SEAMLESS TERNE ROLL ROOFING 
COLD ROLLED STRIP 
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’... the reactor made one 
of its big contributions by 
breaking down. . .” 


CANADA starts on p. 146 


production of plutonium. ‘This reactor 
went into operation in ' It wa 
christened ZEEP (for nergy ex 
perimental pile’) 

A bigger reactor, with | ide name 
NRX, went into operat it Chalk 
River in 1947. The ZEEP and NRX 
together, cost about $30-million. Nov 
an even bigger reactor, ca NRU, i 
under construction. Its t is put at 


about $40-million 
¢ Products—The ZEEP a NRX have 


done much useful work thev went 
into operation. They ha ntributed 
a good deal to the store of atomic 
knawledge both in and out of Canada, 
and they have turned out big quantities 
of radioisotopes—used, fi tance, in 
treating cancer, and in isurement 
and contro] operations i mufactur 


ing plants. 

Paradoxically, the NRX made one of 
its big contributions by breaking down 
In December 1952, s tists noted 
telltale signs of dangero idiation in 
the NRX building. Th ctor had 
sprung a leak; the various warning de 
vices had failed; the whoie setup wa 
contaminated. 

Scientists in both Cana ind the 
U. S. had previously figu that when 
something like that happ the onl 
thing to do was abandon the pile. But 
the Chalk River scientists found a wat 
of cleaning up the place and removing 
the reactor’s inner tank tting in a 
new onc, and starting tl actor uy 
again. It went back int: tion four 
months ago 

The dangerously “hot tank 
from the broken-dow: ictor wa 
buried, but one end wa rt cessibl 
so that scientists could st t The 
have now started to ch nples of 
aluminum and stcel from what 
happens to metal that h Kposer 
to intense radiation for fi 
¢ Merger—Atomic Ene: f Canada, 
Ltd., was set up in 19 to take over 
the administration of th Ik Riv 
establishment Now |! tion ha 
been introduced in the H of Com 
mons to bring AE of Canada and 
Eldorado Mining & Refi der on 
organization 

As it stands now, Al f Canada 
concentrates on research Eldorado 
concentrates on prod ranjum 
The idea is to put tl der a 
single authority like the U.S. At 
Energy Commission. M Canadian 
figure this would make | nore efh 
ciency and faster develo] t of atomic 


om 
‘ 


p« wel 
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The YARDSTICK 


that will measure new futures for man 


Truly vision is the Du Mont dimension! The economical cathode-ray oscillograph, 
pioneered by Du Mont in 1932, has brought new vision to thousands of projects for 
industry, science and national defense. Called “the X-ray of the engineering 
technician”, it pictures such invisible things as atomic fission ... the internal 
operation of engines and electronic circuits... the inner strength of metals wader 
stress. Its oscillations are accurate to hundred-millionths of seconds and reveal 
smallest variations of materials, time, or motion! 

Today this Du Mont cathode-ray oscillograph is essential to accurate automati: 
mass-production control. It is one of the most highly valued tools of nuclear research, 


medicine, acoustics, metallurgy, chemistry, automotive and aircraft engineering. 


’ ~~. 
‘4X7 


s 


OURS i toe Tab AD: rs AE a Ry Bs 


Ao 


ee 


bring new insight to the telectronic age 


RESEARCH DIVISION eg 
Telectronic advances for industry, Th { 
cctenco and sationn! defense. Now Du Mont is the world’s foremost manufacturer of cathode-ray oscillographs, and 
a ie "4! Du Mont oscillographs are the accepted standard of accuracy and dependability. Like 
so many Du Mont achievements in other fields of telectronics ... television receivers, 


Television and industria! 
a \o tubes, transmitting and studio equipment and government projects... Du Mont 
NETWORK DIVISION 4 ab my ng peste 
Over 200 stations offering instruments are designed to lead the way. They are working now to make today’s 
YL 


areatest duller values. ‘ 0 
visions tomorrow’s realities. 


Finest quality 
Lelevision receivers. 


COMMUNICATION fa 
PRODUCTS DIVISION pie: 
| Je 


rie Aap pickup, tranamitting and ° ® 
INSTRUMENT wee VISION 1S THE ou ONT DIMENSION 
Cathode-ray osriilowraphe, i393] ‘4 ; 


electronic instruments. 
GOVERNMENT MANUFACTURING DIVISION : 3 a 
First with the Finest in Television 


Te for th wm 
Producing for Uhe Netion's defense. 


RECEIVER DIVISION j=] 


W rite for free 40-page bookla, “THE STORY OF TELEVISION”, Allen B. Du Mont Laboratories, Inc., 
Executive Offices, 750 Bloomfield Ave., Clifton, N. J. 








An allout “town inspection” 

to cut down fire hazards is 

Corsicana’s answer to the grim 

warning. A parade dramatizes 

things while insurance field- 

men cover the town tagging 
DANGER! Spectral figure warns Corsicana, hazards for correction. This is 
Fex., on 159% U.S. fire loss jump in 1953. howa... 





Dangling wires are a big danger Flames would shoot through here if this makeshift heater blew up 
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'he people of Corsicana, Tex., had a 
very good reason for heeding the warn 
ing of the skeleton-clad “Fifth Hors« 
man” of fire and whooping it up with 
the big parade and the tag day routine 
you see in the pictures. The 54 insur 
ance company ficldmen who did th« 
tagging had plenty of reason, too. 

For three years Corsicana’s merchants 
and property owners have been shelling 
out some $75,000 a year in extra fir 
insurance premiums because the placc 
got itself listed by insurance companics 
is a “hot town”—one with high fir 
losses. This year Corsicana, an old 
time oil town of about 20,000 some 60 
miles south of Dallas, decided to do 
something—and did it on Apr. 14 and 
15, with the help of the insurance men 
it called in. 

When the two-day affair was over 
559 red tags saying “fix. me” 
cattered throughout downtown Corsi 
cana, wherever the fieldmen found poor 
wiring, faulty plugs, inadequate extin 
guishers, rubbish heaps, or other haz 
ards. Schools got into the act with fir 
drills and lectures; the children took 
warning especially from a gawky clown 
named Stupid Carelessness who went 
round trying to gum up everybody's 
best efforts. 
¢ General—Corsicana’s experience with 
rising fire losses may be an extreme 
case, but it’s not too uncommon thes« 
days. For the U.S. as a whole, th« 
figure of $903.4-million compiled by 
the National Board of Fire Under 
writers for property that went up im 
smoke or was damaged by fire last year 
represented a jump of 15.1% over 1952 
lhe human loss is startling, too: Som 


wert 
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11,000 persons diced during last year 
in fires. 

Chese figures give you an idea why 
more and more cities are going in for 
the “town inspection” treatment that 
Corsicana has just given itself. ‘The 
idea is not exactly a new one: It orig: 
inated way back before 1900, and some 
2,500 towns and cities—mostly in the 
5,000 to 25,000 class, but ranging up 
to cities as large as Minnecapolis—have 
had it. But it’s spreading with the rise 
in fire losses. And right now, it’s prob 
ably going over bigger in Texas than 
inywhere clse. 
¢ What It Is—The idea in a town in 
pection is to cut down on fire hazards 
ind fire losses, boost a city’s fire rating, 
nd thus reduce its fire insurance rates. 
It’s done by having a group of insu 
ance company fieldmen who know all 
the ropes come into a town and give 
it a stem to stern going-over. City ofh 
cials then take over for the follow- 
through 

Large cities don’t usually go in for 
this treatment because they have more 
effective fire prevention bureaus—and 
they are too big for any kind of a thor 
ough inspection in the day or two the 
ficldman can allot for it. 
¢ Texas to the Fore—Most states ccn 
tent themselves with one fire insurance 
ficldmen’s association, and only one or 
two towns can get the inspection treat 
ment in a year. But Texas covers so 
much territory it has five such associa 
tions—and each of them makes two in 
spections a year. That's what is put 
ting Texas out in front. 

I'he Texas system of credits and 
debits on top of the basic fire insurance 
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Beces ly 


AIR Parcel Post 


flies with the Air Mail 


NO RED TAPE! Air Parcel 
Post eliminates time-con 
suming forms and filing 


HOLDS SPEED RECORDS! Goes 
coast to coast overnight 
Nationwide, worldwide. 


SAVES MONEY! Send a I Ib 
package across the nation 
—or to any U.S. possession 
— for only 80c. Enclose a 
letter at no extra cost. 


Air Parcel Post is safe, de 
pendable. Same priority 
handling as Air Mail, Can 
be sent Insured, Registered, 
Special Delivery, or C.O.D 


For more information and 
rates call your Post Office. 


AIR Parcel Post 


® and Air Mail 


Advertisement by 
the Scheduled Airlines 
as a public service 


for the U.S. Post Office 
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if wet r your 


pose 


SIDE CONTRACTS 


aye machining problems 


prODUCTS 


BRiDeware 
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Stacked! 


Strong, safe, stacking racks, port- 
able and stationary, of welded 
square steel tubing reduce costs in 
production storage, order assembly, 
shipping -- in every industry. May 
we show you how we can reduce 
your handling costs up to 50%? 


WRITE FOR 4 
THIS NEW 


CATALOGUE — 
bh 
ius 


Coil Racks 





A tigi ~4.2 


Pallet Racks 














You'll benefit three ways: 


® REDUCE MANUFACTURING COSTS 

® KEEP LABOR FORCES IN BALANCE 

© SPEED PRODUCTION AND FABRICA- 
TION 


Manufacturers in many industries are 

regularly utilizing our specialized equip- 

ment and long experience in sub-con- 
tract machining to put their own 
work ahead in one or more of 
these ways. Write today for de- 
taius. We'll be happy to discuss 
your aceon 


— ! — 


sD GY) yas) 


“tic LIN CO 


Roll Rocks 





EQUIPMENT 


FG. inc 


21540 HOOVER FD, DETROIT 5, MICH 





rates gives merchants 

ers a big incentive, toc 
and debits are based 

loss record over a five 
the base rate is $10 | 
town that gets a 15‘ 

heavy 
pay $11.50 per $1. 006 
1 15% credit he woul 
¢ Gains for All—It wa 
proposition that got 
chants stirred up. Unt 
the town had a credit 


losses, d prope rt 


able fire losses gave 
and the $75,000 a 
mium costs. Corsican 
had his reasons for 
the mspection idea 
needed a new pumpe! 
and some additional p 
ballyhoo of 1 Tow 
help sell the idea to t 
But what about t 
Div. of the Texas In 
Assn., which sent 


into Corsicana an 
bill at a cost of 
are 17] 


companies in the 


( ipit J 


courss that th 
higher premiums 
fire losses. But 
much money in 
rather have the 
less, ind have to 
selves in claims 
¢ Before and After—| 
Corsicana’s mspection 
day affair, but ther 
than that. Beforcha 
group of fieldmen ca 
support of city official 
clubs, radio and pres: 
ness in hand got und 
before the two-day 
teams of two ficldmen 
each were assigned t 
ness block inspection 
out slips to home 
to check the fire haz 
After the show 
fieldmen had Iecft 
over to follow up th 
that were tied onto 
hazards. It’s in the f 
results really show 
On the basis of ot 
ence, the ficldmen 
voluntarily correct 4+ 
hazards—and the tow1 
power if they don't 
Most 
swung from the debit t 
of the rating sheet 
though one town wa 
lot of red tags on 
Ennis, for examph 
5% debit last vear te 
vear; and Wichita | 
credit the next year 
community more that 
surance bills 


; 


t 


lexas tow! 
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Catch fish with wire roper 


Yes, gentlemen, there’s more fish caught with wire 
rope than ever nibbled at a baited hook. Satisfying 
America’s appetite for nutritious seafood is a stupen- 
dous job, calling for fleets of fast, powerful trawlers 
that net their catches in prodigious quantities. To 
hold and haul in the heavily laden nets, the fishing 
industry annually uses millions of feet of wire rope. 


Pe Suite 


vy 


¢ J 
i” 


‘ 


There’s a good chance the fish you eat comes to 
your table with the help of Wickwire Rope. Becaus 
for over half a century, Wickwire Rope has “grow 
up” with the nation’s fisheries, As in so many other 
activities where wire rope is used, the men who mai 
the fishing fleets have a high regard for its strength 
and durability under the toughest conditions. 


A YELLOW TRIANGLE ON THE REEL IDENTIFIES WICKWIRE ROPE 


THE COLORADO FUEL AND 'RON CORPORATION—Abilene (lex.) * Denver 
Houston * Odessa (Tex.) * Phoenix * Salt Lake City * Tulsa 

PACIFIC COAST DIVISION—Los Angeles * Oakland 

Portiond * Sen Francisco * Seattle * Spokane 

WICKWIRE SPENCER STEEL DIVISION—Boston * Buffalo * Chattanooga 

Chicage * Detroit * Emienton (Po.) * New Orleans * New York * Philadelphia 
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PLYWOOD 


Buy Only DFPA-Grademarked Panels 


why BE A PACKHORSE? |_| 


Get the Rock Steady Leng Exposure, Deop 
Feews Pictures That Ont) o Triped Can Give 
Send for the PLITEWATE chert pocket triped 
for your cameru ono JO day teal. (money , 
bert 4 mnt sotefied) Onty $3.00 tee 
only Tan, “> POMOGe pelt Se2 nh’ 


OFPARTMENT D, 929 13th 
- T St., BELLINGHAM, WASH. 





MAINTENANCE MACHINE TOOLS 
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investmromt for repai 
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Direct... Thorough... 
Fast... Effective 
Economical 


“clues” non-dispicy 


the aciive 
of Business Week, 


advertising to 
Management readership 
for EMPLOYMENT 

BUSINESS EQUIPMENT “OP. 
PORTUNITIES” olfered or wanted. 
Rate $4.50 per line ($2.25 per line for 
position wanted ads), minimum 3 
lines. Count 5 average words as line. 
Box number counts as 2 words. 











Gives Way to Fancy New Job 


Back in 
old Utica Mining Co 
work with powe! 


1899, gold miners of the 
stepped up their 
upplied by Califor 
plant (upper 


Angels Creck, at 


nia’s first hydroelectric 


yicture), located on 
reer 

Years passed; the power industry 
mushroomed. Finally, in 1946, Pacific 
Gas & Electric bought the creaky old 
plant, intending to replace it as quickly 

possible. Delays kept cropping up 
in a world in turmoil, so PG&E kept 
the old generators going, tied together 
with prayers and string. Several vears 


ago, one waterwhecl went out of busi 


ness when the 
just plain got tired 
Ihe other wheel } 
until the new $1 
was ready for action 


pe nst 


strcam I'he chap 
doubled powe! pe t 
plant, with fou: 
ance, was rated 
job has a 3,800-kw 
tomatic and can | 
the Stanislaus pe 

he generator of t 
outdoor unit, enclos« 
itop the concrete tu 
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Some of your best friends in industry 


Where does more muscle have discovered that the easiest, quickest 


way to increase profits today is 


e * 
mean higher profits? plugging dollar leaks in power systems, 


Why? Two of your heaviest costs, 


fuel and labor, have tripled in recent years. And these two costs are among 
the most vulnerable to modern power equipment . . . equipment that gets more 


power out of cheaper fuel, and gives labor more muscle for production. 


POWER editors (talking to hundreds of power engineers in plants big and 
small) figure the average plant can cut its power price tag 25% 


through modernization. And this will often boost profits ten percent or even more 


The engineer in charge of your power services is probably a reader 
of POWER magazine, which is one reason he’s well aware of what modernization 


can do, He would like to spend some time with you on this kind of arithmetic 


If you are working with outdated, cost-greedy power equipment, you're 
likely to find some wonderful answers. 


Better yet, y 1ay also find a fast 
etter yet, you may also find a fast, a ee ee 
smooth highway to bigger profits, primary industrial media 
and a member of 
the Audit Bureau 


of Circulations 


MCGRAW-HILL... ABP 
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MANAGEMENT MEN’S PROBLEMS. 


Published every week—closes 12 days in advance. Rate—$5.85 per line 
($2.98 per line for positions wanted ads), minimum 2 lines. 
average words as line; count 2 words for box number. 
rates for Business Services advertisements. 
c/o BUSINESS WEEK to the office nearest you. 
42nd St., CHICAGO, 520 N. Michigan Ave., SAN FRANCISCO, 68 Post St. 
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Write for special 
Address box number replies 
NEW YORK, 330 W. 








amas Selling Opportunity Offered aan=— 
Wanted— + pong oe representative to rep- 
actur <x ompany 
he ing rhe 
sie to th 


erent se 42 y 








a Want d 
Experienced wane ond Ctasy ananyes and Ad- 


miniatrator femmiona 
kn teclme tur ‘ t » deve ping 


nat asl r 


Manutecturing Saginees, 35, Extensive 
engineerina « 4 Yea roling 
if ! ‘ e 


Chiet 
uritip 
has. mact 


rh tine 


eratu 


Pw 


Southwestern herd 


lines merchandising field 
super wor fo he nat ne ee retail 


ne 


now number 


nization 


tadusiviel Sucetapsent Rpoctatioe, 
man in ar ment org 
position w h tate re van 

lev meltetrs 
mal wtilit rhoe ‘ 
' Young ma mn 


‘ degree 
rnd family man. Bow Business Weel 


Electronics- ~Engineoring ond unroctning ex- 
cutive Many yea “ } ‘ 
rienes« Seslta aneuie } ‘Wirheter ef tau! 

; Works Mana livinion head. PW 


' Hhusiness V 


wSelling Opportunities Wanted= 
Setabiehed nme neta covering Contos & 


ndus 
band! 
B 
Business W 


Two top notch segrosontatives. Best contects 
in appliance slumb upply ‘ sf supply 
putinin Meee bee uc ” me tf development 
n Metropolitan New o rea. W maeider 
distribution. RA 519, Business Week 

Lewis ond Clark, manutacturers’ representa- 
iting product r t ne 1u 
tomotive amd aircraft Michigan 
Par tlevlaris interested in die cast, stamped and 
electrical comp Det 24 


Michigan 


SPECIAL SERVICES 


Need T lations? Any lang 
cane, Sales letters. Manuale : 
renta Scripts Technical 


en eoll 


nmeluastr 


onents. P.O I x 





Rental Car—Air Taxi, Luther Flying Service Co., 


Johneatov Airport, Johnstown, Pa 
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Trailers are real estate, 
York State tax purpos« 
E. Dewey has signed 
assessors to slap 1 real 
any house trailer that 
more than 60 days. Th 
land where the traile: 
. 

Toll revenue from thy 
morial Bridge at Wiln 
running way ahead of th 
estimates. Engineers fig 
year ending next Aug 
have reached $6.5-mill 
original guess by $I! 
catch: The iff 
maintenance cost. But 
be a surplus over car! 
suggestion on how t 
much-needed 
ware side 


heavy 


approd 


Oil-gas severance tax 
be challenged in th 
California Co., which 
of the oil from Colorad 
is levied as a gros 
income from Colorad 
which would have to 
million a year, calls th 
tory against one indust 
° 
Bus line profits lag 
cording to the govern 
on mass transportation 
31 companies in the | 
a profit for 1953, the 
six of the 31 could sh 
than 95° 
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Right road, wrong plac« 
the Oklahoma high 
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Agency Engineered Ady ertising 
BECHTEL CORP. we 67 
Agency-—Ryder & Ingram, Lid 
BEMIS BRO. BAG CO 114 
Agency—-Gardner Ady. Co 
BOSTITCH, INC. 129 
\geney——N. W. Ayer & Son, Ine 
BREUER ELECTRIC MFG. CO 140 
Avency—irimm & Craigle 
BRIDGWATER MACHINE CO 154 
Agency Ralph Gross Adv., Ine 
BUNDY TUBING CO ’ 65 
Agency Brooke, Smith, French & Dorrance, In 
CELANESE CORP OF AMERICA 45 
Agency— Ellington & (o., Ine 
CLUES (CLASSIFIED ADVERTISING) 
COLORADO FUEL & IRON CORP 
Agency Doyle, Kitchen & MeCortmick, [nc 
CBS TELEVISION , 6-7 
Agency — MeCann-Erickson, ine 
COLUMBIA-SOUTHERN CHEMICAL CORP. \42 
Agency Ketchum, MacLeod & Grove, Ine 
COMMONWEALTH OF PENNSYLVANIA 54 
Ageney—-Al Paul Lefton Co., Ine 
CONTINENTAL CAN CO 80-81 
Agency-—Batren, Barton, Durstine & Osborn, In 
CRAWFORD DOOR CO 146 
Agency Clark & Kobertz, Inox 
DAVISON CHEMICAL CORP -+ 18 
Agency——St. Georges & Keyes, Inc. 
DENISON INDUSTRIAL CORP 156 
Agency —Honig- Cooper Co 
DETROIT STEEL PRODUCTS CO 
Agency— Fuller & Smith & Ross, Ine 
DIAMOND POWER SPECIALTY CORP 
Agency-—-Witte & Burden 
DOUGLAS FIR PLYWOOD ASSOC 
Ageney—The Condon Co 
DOW CORNING CORP 
Agency Don Wagnitz 
ALLEN B. DU MONT LABORATORIES, INC 
Agency Campbell Ewald Co. 
E. |. du PONT de NEMOURS & CO 
Ageney— atten, Barton, Durstuine & Oshorr 
THE EAGLE-PICHER SALES CO 
Agency-— Needham, Louis & Brorby, inc 
EASTMAN KODAK CO 
Agency J. Walter Mae Ag Co. 
THOMAS A. EDISON, INC. 
(STORAGE BATTERY Div.) 
Agency Ketchum, MacLeod & Grove 
ELWELL-PARKER ELECTRIC CO 
Agency— The Bayless-Kerr Co. 
EQUIPMENT MFG. INC 
Agency Burke Bartlett Co., Ine. 
ERIE RAILROAD CO 
\gency—The Grisw old- Eshleman Co 
THE ESSEX HOUSE 
Agency--Needham & Grohmann, Ine 
EVANS PRODUCTS CO 
Agency—Fuller & Smith & Rows, Inc 
THE FAFNIR BEARING CO 
Ageney—- Horton- Noyes Co 
FAIRCHILD ENGINE & peomans CORP 117 
Ageney~-Gaynor & Co, 
FANTUS FACTORY vesaries SERVICE 132 
Agency —Cayton, Ine 
THE FARVAL CORP 8 
\geney—The Griswold-E«hleman Ca 
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THE FIRST BOSTON CORP 
Agere) Doremus & Co 
FIRST NATIONAL BANK OF ATLANTA 
\genc)~— Tucker Wayne & Co 
FOLLANSBEE STEEL CORP 
\eoncy-- Ketchum, MacLeod & Grove, ine 
FORT HOWARD PAPER CO oe 
Agency - Baker, Johnson & Dickinson Ady 
hee orth DiV., A | KAYDON 
ENGINEERING cor 
\eenes——-Kiau-Van P a Dunlap, Ine 
F niet paree DIV 
GENERAL MOTORS CORP. 
\ernes Foote, Cone & Belding 
GEISS-AMERICA , 
Agency Al Paul Lefton Co., Ine 
GENERAL BINDING CORP 
Awency-—- Robertson, Buckley & Gotsch, Ine 
SENERAL GYNAMICS CORP 
Agency iotham Ady, Co 
GENSRAL ELECTRIC CO. (LAMP DEPT.) 
n Batten, Barton, Durstine & Osborn, 
re B. F. GOODRICH CO 
Nera The Griswold- Eshleman Co 
4YALSEY,. STUART &@ CO., INC 
Agency -Doremus & Co,, Ine 
HARNISCHFEGER CORP. 
Agency The Buchen Co. 
THE E. F. HAUSERMAN CO...... 
\geney Meldrum & Fewsmith, Inc 
HEWLETT-PACKARD CO. 
Amen L. ©. Cole Co 
HINDE & DAUCH 
\gencs Howard Swink Advertising Agency, Ine 
HOTELS STATLER CO., INC ovigsevee OD 
A wen Young & Rubicam, In 
ILG ELECTRIC VENTILATING CO ove 15 
Agen Walkiic & Briggs, Inc 
INTERNATIONAL RAILWAY CAR CO 
Neen Howman & Block, Inc 
JOHNS-MANVILLE CORP. 
Neen 4, Walter Thompson Co 
JONES & LAMSON MACHINE CO 
Amen Henry A. Louden Adv., Inc 
JONES & LAUGHLIN STEEL CORP 
\eency Ketchum, MacLeod & Grove, Inc 
KAWNEER CO. , 
Awene Fulier & Smith & Ross, In 
KEASBEY & MATTISON CO 
Agency = Geare-Marston, Ine 
LINK-BELT CO. geees 
Agen Kiau- Van I’ tetersoun. Dunlap, Ine 
ARTHUR D. LITTLE, INC 97 
\eeney--Larcom Rendall 
MANNING, MAXWELL & MOORE, INC.. 73 
Agen Fuller & Smith & Ross, Ine 
MAYFAIR & LENNOX HOTELS 136 
Agency HH. George Bloch Ady. Co 
MERCURY MFG. CO , 104 
Agency —0) Grady- Andersen -Cray, Inc 
METROPOLITAN OAKLAND AREA 
COMMITTEE 
\eency — yder & Ingram, Lad 
THE MICHAELS ART BRONZE CO., INC 138 
Neen daap-Orr Co 
MILLERS FALLS PAPER CO 146 
Agenes” The Callaway Associates 
MR. SPENCER 
MONSANTO CHEMICAL CO 
Agency Gardner Adv. Co. 
NATIONAL ACME CO.... 108 
Agency — Baker, Jones, Hausauer, Inc 
NATIONAL CASH REGISTER CO 
Avency -MeC'ann- Erickson, Ine 
NATIONAL CITY BANK OF NEW YORK 120 
\gency Batten, Barton, Durstine & Osborn, Inc 
REREDSA: EDWARDS PAPER CO 112 
Amon The Cramer-Krasselt Co 
NETHERLANDS INDUSTRIAL INSTITUTE 
Agen The Franklin Fader Co 
NEW YORK CENTRAL SYSTEM 
Agency —Foote, Cone & Belding 
NEW YORK LIFE smevaanes co 
\gency-—-'ompton Adv., Ine 
OHIO EDISON CO 
Agency —Fuller & Smith & Noss, Ine 
THE OSBORN MFG. CO 
Awency The Griswold- Eshleman (« 
ey Rt) wy fy Div. gr GENERAL 
NE & Film COR 
A... a) EK. MeGivena rf Co., Ine 
PHILLIPS PETROLEUM CO 
Agency -Lambert & Feasley, Ine 
PHOENIX PRODUCTS CO 
Agency Karnes Advertising Agency, Inc 
PITTSBURGH CORNING CORP 
Agency Ketchum, MacLeod & Grove, Ine 
PITTSBURGH PLATE gece co. 
(WIRE BRUSH Div 
Agency— VanSant, Duedois & Co., Ine. 
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POWER ° . 
PRESTO RECORDING CORP. 
Agency-—Lewin, Williams & Saylor, Inc 
RADIO CORPORATION OF AMERICA 
Agency J. Walter Thompson Co 
RAYTHEON MANUFACTURING CO 
Agency-—Clowan & Dengler, inc 
REMINGTON RAND, INC 
Agency—-Leeford Adv. Agency, Ine 
REO MOTORS, INC 
Agency——William Hart Adler, Inc 


RESEARCH CORP. 
Agency — Michei-Cather, Ln 


REVOLVATOR CO. 
Agency —La Porte & Austin, Inc 
REYNOLDS METALS CO 
Agency—-Buchanan & Co., Inc 
ROCHESTER PRODUCTS, Div. OF 
GENERAL MOTORS 
Agency—-Hanford & Greenfield, Inc 
ST. LOUIS SOUTHWESTERN R. 
Agency-—Batz- Hodgson Neuwoehner 
SHAKEPROOF DIV. OF ILLINOIS TOOL 
wor ith Cove 
Agency—-Waldie & Briggs, Ine 
R. H. SHEPPARD CO 
Agency ~The William I. Kamp Co 
SINCLAIR OIL CORP 
Agency -Doremus & Co 
A. 0. SMITH CORP 
Agency—Henri, Hurst & MeDonald 
SMITH CORONA, INC 
Agency~-Cunningham & Waleh, Ine 
SMITHCRAFT LIGHTING DIV 
Auency—Central Advertising Service 
secrery OF THE PLASTICS INDUSTRY, 


Cc. 
B' 4i, M, Basford Co 
SPONGE RUBBER PRODUCTS CO 
Agency—Conklin Mann & Son 
A. E. STALEY MFG. CO 
Agency-—Ruthrautl & yan, In 
STANDARD CONVEYOR CO 
Agency—Kiau. Van Mietersom-Dunlap, Ine 
STANDARD PRESSED STEEL CO 
Agency—iray & Rogers 
STATE OF LOUISIANA 
Agency Whitlock -Swigart Inc 
STONE & WEBSTER ENGINEERING CORP 
Agency Harold Cabot & Co,, Inc 
SUN OL CO. 
A\gency—iray & Rowers 
SUNSTRAND MACHINE TOOL CO 
Agency~—-George R. Holt Adv 
TOLEDO SCALE CO 
Agency — Beeson: Reichert, Ine 


TRAILMOBILE INC. 
Agency-—-Farson, Huff & Northlich 


TRANS WORLD AIRLINES, INC 
Agency— Batten, Barton, Durstine & Osborn 
TRAVELERS INSURANCE CO 
Auency--Young & Rubicam, Ine 
THE TREMCO MFG. CO 
Agency Lang, Fisher & Stashower, Inc 
TRUSCON STEEL Div., 
REPUBLIC STEEL CORP 
Agency--Meldrum & Fewamith, Ine 
TUBE METHODS, INC 
Agency —Jobn Miller Adv. Ageney 
U. 8 PLYWOOD CORP 
Agency—Kenyon & Eckhardt, Inc 
UNITED STATES RUBBER CO 
Asency——-Fletcher D. Richards, Ine 
U. 8. STONEWARE CO 
Ageney-——Ralph Gross Adv., Ine 
THE WAYWE PUMP CO 
Agency—A,. E, Aldridge Asoc 
WEBSTER ELECTRIC CO 
Agency—lieincke, Meyer & Finn, tne 
WELLINGTON SEARS CO 
Agency~—-Ellington & Co., Ine 
THE WEST PENN ELECTRIC CO., INC 
Agency Albert Frank Guenther Law, Inc 
WESTINGHOUSE ELECTRIC CORP 
Agency—Fuller & Smith & Ross, Ine 
WOMAN'S HOME COMPANION 
Ageney—-MeCann- Erickson, Ine 
WORTHINGTON CORP. 
Agency~-dames Thomas Chirwre Co,, Ine 
YAWMAN & ERBE MFG. CO 
Agency—Charies L. Mumrill & Co., Ine 
YORK COR 
Ageney eee Smith, French & Dorrance 
ZENITH RADIO CORP 
Agency—Young & Rubicam, Ine 
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THE TREND 





The Sponsor's Dilemma 


‘Two weeks ago, top officers of the Aluminum Com 
pany of America went before a group of stockholders 
to explain their position on the controversial aspects of 
Alcoa's television show, Edward R. Murrow’s See It 
Now. ‘Their position, they said, is not a comfortable 
one, and they are giving and will continue to give very 
serious thought to the sponsorship of TV programs. 


The Dilemma 

Alcoa sponsors See It Now to build its reputation 
in the minds of those who influence opinion and legis 
lation, and those who buy aluminum (BW —Dec.19'53, 
lo this end, Alcoa thinks the show has been 
effective. But since Murrow took sides in our greatest 
domestic controversy a few weeks ago, the company has 
The question has arisen 


pls) 


found itself deeply mvolved 
Will Alcoa drop Murrow? 

\ great number of peopie would applaud Alcoa if it 
did drop Murrow, but millions of others would feel 
disillusioned and would be openly critical. This group 
would include many of those whose support Alcoa has 
been trying to gain through the show 

So whether Alcoa keeps Murrow or drops him, it 
will be criticized. Such a dilemma is hardly preferred 
ground for a public corporation. But strained as Alcoa's 
position is, if it continues to conduct itself with the 
dignity shown thus far, it will emerge with greater sta 
ture. What is more important, it will have set a much 
needed pattern for the sponsorship of controversial 
TV programs 

lelevision has a tremendous potential as a medium 
for presenting news, but complete news coverage in 
cludes not only straight reporting, but interpretation 
and the expression of opinion. A sponsoring corpora 
tion or some of its stockholders or customers may not 


agree with the views expressed 


Building a Wall 


This is a problem that magazines and newspapers 
have lived with for years. Publishers of the printed 
word have succeeded in establishing the principle that 
when a company buys advertising space, it is not en 
titled to contro! editorial opinion. In return, the ad 
vertiser is in no way responsible for the position the 
newspaper or magazine takes, There is, in effect, a wall 
between advertisers and publishers on the matter of 
It was not an easy wall to build, and, 
So maintaining 


editorial content 
here and there, chinks open up in it 
the wall calls for a continuous effort 

This separation, however, has not yet been firmly 
established in television. There are, of course, reasons 
why it has not developed 

\ TV sponsor is often the sole supporter of a show 
whereas a magazine or a newspaper has scores of ad 
vertisers. So inevitably the sponsor finds himself closely 


169 


associated with the program. ‘This mear question 
ot whether or not to continue a show is 
The company’s reputation, a ll as it 


The current toward 


policy 
decision 
budget, is heavily involved 
alternate sponsorship, joint sponsorship 
format shows—where several sponsors | ts on a 
single show—may loosen the close tie bet the spon 
sor and the show. It may permit spor to move 
in and out of television with fewer repe 

I'V has a second, self-inflicted complicat \ spon 
sor likes to get a well-known personalit ts show 
so the public will associate the compan that per 
This has its own drawback. If t! ersonality 


nagaZine 


sonality 
wins acclaim, the sponsor shares the ku ut if the 
personality takes a side in a controvers\ 

carried along with him in the public's n 


The Bad with the Good 


For these reasons, the wall of separat 
sponsor and aired opinion is h more 
difficult to build in TV newscasting tha 
lishing. The first bricks have been laid | which 
exercises no control over the content It Now 
For example, there is Standard Oil 
J. Rathbo of the 
y io Re 


formation 


etween 


going to 
nai pub 


and by others. 
(N.J.), whose president, M 
criticism it gets about the T'V show 

porter, “If you're going into the pub 


business, you must take the bad with th« 
Still, there is a long way to go. If tek 
a great medium for the presentation of 
airing of controversy, the roles of the part 
be defined 
First, commentators must have freedo 
news and their interpretations of it wit 


port the 
I pressure 
from sponsors. 

Sponsors in turn must be as courage: Alcoa has 
been to resist pressure from that part the publ 
which is against the views expressed on t 1OW 

Finally, the public, which includes st: lders and 
customers as well as special interest f ever 
stripe, has an obligation of its own. It s! ecogniz 
that Alcoa, if it is going to continue to pa Colum 
bia Broadcasting System $2-million a strings 
attached, to air See It Now, is entitied me con 
sideration. If nothing more, Alcoa is entit to recog 
nition that, in buying time, it does no ly « 
dorse Murrow’s views 

We think this is important 
doing a great service in bringing See It * the 
television audience. It is a service we ot like 
to see suspended. But such programs cat 
I'V can reach its full stature, only if sp 
time just as a magazine advertiser buy 
taking the responsibility for a program’ il view 


; ; 
tii 


We he 


tinue, and 
im bur 
‘ ithout 


point 
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Midsummer 
night's 
scene 
ACT | 


In the early days of home air 
conditioning, the advantage of cooled air was 
offset by the disadvantage of noisy units. 
Sleep-comfort was still elusive. To solve this problem, 
manufacturers turned to Fafnir. Now ball bearing 
equipped units not only make for midsummer night 
“dreams” but for more efficient operation. 

For the same reason, large air conditioning systems installed 
in theatres, restaurants and other public buildings are 
whisper-quiet today. Fafnir smooth-running, long-wearing 
ball bearings in blowers, fan shafts and electric 
motors assure cool comfort unobstrusively for patrons 
... and cold cash for businessmen. 

Call this Fafnir’s attitude and aptitude for solving bearing 
problems. It’s a way Fafnir has of looking at bearings 
from the user's point of view . .. an ability to 
provide the right bearing for the need. Any need, for Fafnir’s 
experience is over 40 years long — and industry wide. 
The Fafnir Bearing Company, New Britain, Conn. 


At right . . . Wide-Type Plya-Seal Ball Bearing, one of several Fafnir 
types supplied for air conditioning equipment. Features include: 
extra large grease space, factory-packed for life, 
large area for housing contact, 
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MOST COMPLETE LINE IN AME 








MIDLAND SCREW CORP. 
NATIONAL LOCK COMPANY _ 
THE NATIONAL SCREW & MPO. 


ee whion Angel 
OUIVER IRON & STEEL CORP. 
evr nnitemm Utah 3, Pann 
PARKER -KALON DIVISION 
Genera! American Transportation Corp... New Yort 14, Y¥ 
PHEOU MANUFACTURING CO 
RING SCREW WORKS a faa, 
P. L. RORERTSON MFG. CO. LTO 
wr Milton, Ont, Conada 
ROCKFORD SCREW PRODUCTS CO 
RUSSELL, BURDSALL & WARD 
Bott & Not C Port Chasier, N.Y 
thet te, las Angelos California 
SCOVELL MANUFACTURING CO 
Waterville Oiviaon, Waterville 48, Conn 
SHAKEPROOF CIVISION 
Ih nests 
STEEL CO. OF CANADA, iTO 
nies ails Kall AR Henilion, Ont.. Canada 
STRONGHOLD SCREW FRODUCTS, INC. 
5 Nee Chicago 40, IMlingis 
THOMPSON-BREMER & CO 
WALES-BEECH CORP. 2 
AMERICAN SCREW COMPANY 
_. Willimantic, Connecticut 
THE BLAKE & JOHNSON CO. 
sUTCHER & HART MPG. CO 
CAMCAR SCREW & MPG. CORP 
CANADA WLINGIS TOOLS LTO. 
hicago 9, iflinots 


CENTRAL SCREW COMPANY 
sent, New Hompshire 


rhea anetieetmmmreens Uy 
CONNECTICUT SCREW & RIVET CO., INC. 
thence deh deem ee Woterbury 20, Connecticut 
CONTINENTAL SCREW CO 
EATON MANUFACTURING CO. 
_ Reliance D 

















Shicago SC, MMinais 





Von Dyke, Michigan 








_.Pocklord, [Nneis 





Too! Works, Elgin, Mlinois 








Chicago 22, lilinols 





..tacklord, Mines 
rville 14, Connecticut 
mun Voledo 6, Ohio 


_Racklord, Minais 


Torente, Ont., C mada 





New Bedford, Mons 





sion, Massillon, Ohio 





Landon, Ontario 
GLCO TOOL & SCREW CORPORATION 
Corer — fox 
FEDERAL SCREW WORKS 
GREAT LAKES SCREW CORPORATION 


kilard, Minois 





Detroit 10, Michigar 


Chicago 27, Minnis 


HARVEY HUBBELL, INC 
_. Bridgeport 2, Connecticut 
INDIANA METAL PRODUCTS CORP. 
r .__ echester, lndiand 
LAKE ERIE SCREW CORP 
THE LAMSON & SESSIONS CO 








Cleveland 7, Ohie 





_.teveland 2, Ohie 


The moment you purchase SEMS tart the spin that quickly 
turns a tedious, time-wasting ha peration into actual cash 
savings for your company. Why? Because SEMS are pre-assembled? 
There’s only one unit to ha: Faster driving is certain. 
And there’s never a chance to drop and waste the lock washers! SEMS is a development of illinois Tool Works, Chicago 





